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CASE RESEARCH FOUNDATION
Paul R. Lawrence Doctoral Student and Junior Faculty Fellowship
Program

The Case Research Foundation (CRF) promotes awareness, development, and dissemination of
case research, writing and teaching through the provision of scholarships, grants, and more.
Currently, the major activity of the CRF is administering the Paul R. Lawrence Fellowship
Program. This program provides fellowships to doctoral students and junior faculty in the first
three years of a tenure-track or equivalent appointment to be trained in case research, writing,
and teaching at the NACRA annual meeting. This is the seventh year of the program’s
operation. The CRF has now awarded a total of 63 fellowships.

In 2021, the Case Research Foundation awarded fellowships to:

Name Country Institution
United States/ Prince Mok d Bin Fahd Universi
rince Mohammad Bin Fa niversit
Gregory J. Dunn Saudi Arabia Y
Mirit K. Grabarski Israel/Canada Ivey Business School, Western University
Nidheesh Joseph India Indian Instl‘Fute qf Management,
Tiruchirappalli
Yelena Krupina Kazhkakstan Turan University/Narxoz University
Julie Beckel Nelsen United States Marquette University
Stephanie Raible United States University of Delaware
. . Indian Institute of Management,
Prantika Ray India Kozhikode
Hossemn leh‘t‘ehgar Iran/United States Pacific University
Berenji
David Stehlik United States University of Saint Francis

The Case Research Foundation (CRF) was founded in 2014 as a nonprofit public benefit
corporation. The first fellowships were awarded at the 2015 NACRA Annual Conference. The
CRF is a 501(c)3 organization. Donations to the Foundation are tax-deductible, to the extent
allowed by law. For more information on the program and how to donate, please go to
www.caseresearchfoundation.org.

The Case Research Foundation thanks Emerald Publishing, Ivey Publishing, and SAGE Business
Cases, as well as the many individual donors who have generously supported the work of the
Case Research Foundation and its fellowship program this year.



START-UP CASES WORKSHOP

Track Co-Chair: Linda E. Swayne, University of North Carolina Charlotte (emerita)
Track Co-Chair: Rebecca J. Morris, Westfield State University

Mentors

We thank the following Mentors for reading, reviewing, giving feedback and guiding the round
table discussions for participants who are learning the art and craft of case writing.

Christopher M. Cassidy, Sam Houston State University
Eric Dolansky, Goodman School of Business
Randall D. Harris, Texas A&M University - Corpus Christi

Cynthia Ingols, Simmons College (retired)

Anne T. Lawrence, San Jose State University (emerita)
Margaret J. Naumes, University of New Hampshire
Elizabeth Ontaneda, Universidad Peruana de Ciencias Aplicadas
Susan Peters, University of North Carolina Pembroke
Kathryn S. Savage, Northern Arizona University

Ram Subramanian, Stetson University

Miriam F. Weismann, Florida International University

Case Author(s) Start-Up Case Title
Brett Humphrey A Case Study in Fuel Spill Management
Bo Ferns A Restaurant Owner's Dilemma to Compensating Influencers

Denise Kleinrichert

K. Rajeshwari

Acknowledging the Significance of Informal Innovations in an

Divya Baser Organization

Priya Chaudhary

Saurabh Dixit

Kim Carter An Open Educational Resources Project Management Crisis
Kris Ryabova Artishock Theatre--Daring to Defy the Norms and Setting Her
Dilbar Gimranova Own

Anjan Ghosh

Julie Beckel Nelsen CEO Gone Rogue

Deborah Walker Colorado Beer Sales: How Can a Small, Family-owned Liquor
Michael Valder Store Compete with Wal-Mart and others?

Hossein Rikhtehgar Berenji

Developing Vaccines at Pandemic Speed

Jane Gravill

Dundee Nursery & Landscaping Services: Pass on the Salt
Please

Zoraima Cuello

Geopolitical Conflicts Based on a Citizen Security Policy

Mehta Anupam Governance Issues and Shareholder Activism at Danone
Stephanie Raible Growing Impact: Scaling the Work of Vertical Harvest
Prantika Ray How NOT to Downsize

Sunil Kumar Maheshwari




Case Author(s)

Start-Up Case Title

Samir Biswas

Managing a Workforce during a Pandemic: Insights from Indian

Sritama Pal Railways

Kendriya Sangathan

Anjan Ghosh

Anjan Ghosh Mimioriki — Striding through Innovative Response during

Samir Biswas
Sritama Pal
Kendriya Sangathan

COVID-19 Challenges

David Stehlik

Palantir: The Fighteen-Year-Old Startup

Gregory J. Dunn

Pilgrimage and Patronage: Finding a Solution to a Religious
Commons

Alexander Tanichev

Retail Chain VkusVill in St. Petersburg: What Do They
Actually Sell/Promote?,

Chijioke Oji Royal Bank of Canada

Ling Xiao Ruscombe Artisan Food & Drink LTD

Anupam Mehta

Lucy Gill-Simmen

Sean Geobey Save the Store, Save the Community: Epicerie Co-Op Grocery
Moonbeam

Iram Ahmed Shared Spaces in a Contagion: 10C

Karly Nygaard-Petersen

Shifting Gears During a Pandemic: Marketing Strategies to
Accelerate Growth

Yelena Krupina Strategic Response to Environmental Shocks: Aviata's
Simultaneous Challenges with COVID and Competition
Faith Yegal Suez Canal: Grounded Project Management

Jane Gravill
Juliet Conlon

Shilpa Sawant Tech Mahindra Foundation: Going the SMART Way
Bikramjit Ray Chaudhuri
Meredith Woodwark The Case Competition Controversy

Karin Schnarr

Deanna Murray

The Devil’s Bench: Why Owner Geoff Won’t Embrace
Sustainability, Yet. . .

Sweechha Chada The Future of Retail — Reliance and Future Retail Deal
Nidheesh Joseph VDART, Inc. Management Challenges from Rapid Growth
Abhishek Totawar

Ranjeet Nambudhiri

Karin Schnarr
Meredith Woodwark

Which Way Forward: The Greater Kitchener Waterloo Chamber
of Commerce Comes Out of COVID




ROUNDTABLE CASE PRESENTATIONS

Accounting, Finance, and Economics Cases
Track Chair: Olga Kandinskaia, Cyprus International Institute of Management
Co-Chair: Michele M. McGowan, Kings College

Cases Authors

The San Diego State University Mission Valley Project: An  Nikhil Varaiya
Expanding Mission of a University Anurag Mehrotra

Mercury Systems’ Seasoned Equity Issue Susan White
Karen Hallows

EliteConsulting (A): Filing a 1040 During a Global Oi Lin Cheung
Pandemic Carla Messer

Buying a Caribbean Condo During a Pandemic: Valuinga  Louis Gattis
Vacation Rental Property Using Free Cash Flows

Parex Resources’ Financial Strategy Ignacio Osuna
Juan Pablo Davilla
Diego Ramirez

Larsen and Toubro: The Takeover Bid for Mindtree Durga Prasad
Vishwanatha Ramanna
Aditya Mohan Jadhav
Kulbir Singh



The San Diego State University Mission Valley Project: An Expanding
Mission of a University

Nikhil Varaiya, San Diego State University
Anurag Mehrotra, San Diego State University

Case Objectives and Use

This case study is designed for use in undergraduate or graduate courses in finance, real estate,
and strategic management. The case is designed to enable students to analyze how a key
decision: replacing an existing stadium with a new one, created a cascade of related decisions
and transformed the mission of the university. The objectives are:

e [Evaluating the consistency between organizational mission and organizational decision-
making

e Evaluating the short and long-run economic/financial impact of key organizational
decisions: identifying the relevant costs and revenue streams

e Evaluating the financial and implementation risks of key organizational decisions

e Evaluating the impacts of key organizational decisions on the organization’s
stakeholders

Case Synopsis

In summer 2020, Adela De La Torre, President of San Diego State University (SDSU) initiated
the SDSU-Mission Valley Project. The Project located in Mission Valley, San Diego,
California. comprised two components: (i) Site Acquisition and Development, and (ii)
Construction by Fall 2020 of a new stadium, Aztec Stadium, for the SDSU football team.

The Site Acquisition and Development component was estimated to cost $350 million; the
Stadium Construction component was estimated to cost $310 million, for a total outlay of $660
million for the project. The outlays would be funded by bonds issued by the California State
University (CSU) System beginning 2020; SDSU is one of 23 campuses of the CSU System.
With the addition of the financing costs to the project outlays, the total cost of the project was
estimated to approach $1billion. In addition to the new 35,000-person football stadium, the
SDSU-Mission Valley Project would develop through public-private partnerships 1.6 million
square feet to create an innovation hub and office space, 4,600 housing units, 80 acres of parks
and open space, a 400-room hotel, and 95,000 square feet of retail space, and several thousand
parking spaces.

The authors developed this case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. All rights are reserved to the authors and NACRA. © 2021 by Nikhil Varaiya and Anurag Mehrotra.
Contact person: Nikhil Varaiya, San Diego State University, San Diego CA. nvaraiya@sdsu.edu



Mercury Systems’ Seasoned Equity Offering

Susan White, University of Maryland
Karen Hallows, University of Maryland

Case Objectives and Use

This case is appropriate for undergraduate and graduate students in corporate finance electives. Typically,
topics such as seasoned equity offerings are not covered in introductory courses, so this is recommended
for finance electives. The case allows students to evaluate an equity issuance financing decision, one that
will have a long-term impact on the firm’s capital structure and ability to carry out its growth plans.
Students should have background in capital structure theory, along with ratio and financial statement
analysis and valuation using discounted cash flow and comparable multiples analysis. The case provides
basic information about seasoned equity offerings. After completing the case, students should be able to:

Explain the details of a seasoned equity offering, including the announcement effect.
Quantitatively and qualitatively assess the factors in a firm’s capital structure decision.
Analyze a firm’s financial health.

Value a firm’s equity using discounted cash flow and multiples analysis.

el S

Case Synopsis

Mercury Systems, a technology company in the aerospace and defense industry, announced a 6 million
share seasoned stock offering (SEO) in June 2019. This resulted in a 6% stock price decrease. A stock
price decrease is a typical event when a firm announces the issuance of new common shares but with
Mercury Systems, there were concerns about how to recoup the stock losses, how to spend the cash from
the SEO and whether issuing stock was the right decision. The decision would depend on the alternatives
available to Mercury for the use of the cash and how the value of Mercury Systems was perceived in the
market. Students should answer the question,” Was this the right financing vehicle to use in 2019 to
propel Mercury into additional profitability in the future?”

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021by Susan White and Karen Hallows. Contact person: Susan White, University of Maryland College
Park, Van Munching Hall, 301-775-7823, suwhite@umd.edu.



EliteConsulting (A): Filing a 1040 During a Global Pandemic

Oi Lin Cheung, Indiana University East
Carla R. Messer, Indiana University East

Case Objectives and Use

The case is most applicable in courses in taxation, entrepreneurship and entrepreneurial finance.
Although it is highly recommended for use in the upper under-graduate level and/or graduate level
courses, the case is a good candidate for discussion in business and/or taxation workshops as well. The
objectives are:

e Identify the forms and schedules for tax return filing by a small business owner
e Discuss the basic terms and concepts used in taxation
e Prepare the income tax filing for a small business owner

Case Synopsis

This disguised case (A), based on actual events, is the first part of a three-case series which jointly
describes a situation that required a college professor to make an ultimate decision on whether to give up
his academic career or to give up his consulting business. Each part also constitutes a standalone case
based on a unique set of business concepts. Case (A) looks into the income generation of the individual
Chad Wilt amid a pandemic, the corresponding tax filing, followed by the decision of whether to change
his tax filing options in order to gain the most benefits.

Chad Wilt sighed as he began sorting through his business expenses in preparation for doing his 2020
taxes. He wondered aloud if he would even qualify for any itemized deduction after a dismal business
year for his consulting practice. COVID-19 had taken a toll on his clients’ businesses and that meant they
weren’t hiring Chad’s business, EliteConsulting, LL.C, for leadership training or executive coaching.
Adding to his stress was the knowledge that his full-time job with a mid-west university might be coming
to an end if he didn’t hustle to meet its tenure requirements. Chad felt like he was at a career crossroads.
He enjoyed the balance of a full-time position coupled with a consulting side gig but now wasn’t sure if
either career path would work out. He knew he had some hard decisions to make but he wanted to hold
off until after he had filed his 2020 taxes and had a thorough analysis of his business. Since it was already
the last week of March 2021, Chad had to collect his business documents and hand them off to his tax
preparer. For the 2019 filing, Chad had to make further payments of $1,952 to the IRS and $3,864 to the
Ohio Treasurer of State. He was very eager to know how much he might be paying for 2020. Although
Chad knew what forms and schedules would need to be attached to his Form 1040 from the previous
work of his tax preparer, he never had a complete understanding of the purposes of them. To avoid
unintentional negligence and misrepresentation of the information about his income and expenses, like
other small business owners, Chad had his professional tax-preparer take care of the filing for him. He
wanted to see if he could be benefited by changing his tax filing option as well.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Oi Lin Cheung and Carla R. Messer. Contact person: Oi Lin Cheung, Indiana University East,
2325 Chester Boulevard, Richmond, IN 47374. (765) 973 8497 ocheung@iue.edu



Buying a Caribbean Condo During a Pandemic: Valuing a Vacation Rental
Property Using Free Cash flows March 2021

Lou Gattis, The Pennsylvania State University

Case Objectives and Use

This case evaluates an investment decision to buy a condo that will be used for both family vacations and
rental income. The case can be used as a capstone for the capital budgeting section of an MBA finance
course, advanced undergraduate finance course, or real estate finance course. Students will estimate
profits, forecast levered and unlevered cash flows, determine an appropriate discount rate, and then
compute the IRR and NPV of the investment. Students will build a financial model in Excel and use it to
make a recommendation. The personal use of the condo will force students to incorporate person-use
rental savings into the cash flows and analysis. Although the case is not in a corporate setting, the case
introduces students to all the techniques used by organizations to make capital budgeting decisions. A
corporate capital budgeting case study can follow this case to provide a comparison.

Synopsis

This disguised case is the real investment decision faced by the author. In the case, Trey and Lauren Gallo
are considering the purchase of a vacation condo that also generates rental income. The current owners
are willing to sell at a lowball offer of $605,000. This seems like a great deal since similar units are
selling for $720,000 and $975,000. The Gallos feel they need to act fast to get this deal. The case provides
all data needed to compute rental revenues, capital expenditure, and operational expenditures. The case is
set in the middle of the pandemic which is expected to greatly reduce rental income for at least another
year. The Gallos felt fortunate to be in this financial situation when others had suffered so much during
the pandemic. The recent death of Trey’s father from COVID-19 had the Gallos also thinking about how
a vacation home could keep the extended family together.

The author developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021. © 2021 by Lou Gattis. Contact person: Lou Gattis, The Pennsylvania State University, University Park PA,
gattis@psu.edu.



Parex Resources’ Financial Strategy

Juan Pablo Dévila, DBA, INALDE Business School (faculty)
Ignacio Osuna, PhD, INALDE Business School (faculty)
Diego Armando Ramirez, Parex Resources Inc. (student)

Case Objectives and Use

The central objective of the case is to challenge the concept of the optimal capital structure in its strictly
financial sense, and the need to value "indirect costs" such as financial difficulties and the loss of flexibility
and financial health that the pursuit of a lower cost of capital mean. This case can be used by MBA or
Executive Education students in courses related to corporate finance, capital structure and risk management.
It is useful specifically for dealing with company valuation, capital structure and financial effects that are
produced by changes in a company’s capital structure, such as the acquisition of debt, the distribution of
dividends and recapitalization programs; and finally, it can be used to highlight the importance of risk
analysis in the decision-making environment.

Once this case has been studied and discussed in class, students should be able to:

1. Perform the valuation of a company by the methodology of discounted cash flows.
Assess the impact of debt acquisition on weighted average cost of capital (WACC), company
valuation, and shareholder perception.

3. Estimate the changes in the company's valuation, earnings per share and company control that are
generated by the share buyback.

4. Identify and assess for decision-making, the "indirect" impact that decisions produce on the capital
structure such as loss of flexibility, impact on investment plans, sustainability of the company and
increased / decreased peace of mind of its management team.

Case Synopsis

Ken Pinsky, CFO of Parex Resources, a Canadian oil and gas exploration and production company, needs
to evaluate the different alternatives for the use of surplus working capital that the company has been
accumulating after two years of good economic results. The company has not distributed dividends and it
has returned value to customers via share repurchases. At the time of the case, the company had no debt,
which was in line with its financial strategy of having flexibility and a strong capital base for business
development; it also had a business risk management program that served as a guide for investment
decisions, capital structure and long-term plans.

Given that one of management main objectives is to maximize shareholder value, Mr. Pinsky wonders if
its current capital structure is optimal and should evaluate whether acquiring debt and expanding its share
buyback program.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Juan Davila, Ignacio Osuna and Diego Ramirez. Contact person: Ignacio Osuna, INALDE
Business School, University of La Sabana, Utopista Norte Km 7 costado occ. Chia- Colombia (South America),
ignacio.osuna@inalde.edu.co.



Larsen and Toubro: The Takeover Bid for Mindtree

Durga Prasad M, T A Pai Management Institute, Manipal, India
Vishwanatha Ramanna, Shiv Nadar University, Delhi NCR, India.
Aditya Mohan Jadhav, T A Pai Management Institute, Manipal, India
Kulbir Singh, Institute of Management Technology, Nagpur, India

Case Objectives and Use

The case allows students to:

e Learn how to perform a valuation using discounted cash flow analysis and valuation multiples

e (ritically evaluate a hostile tender offer
Understand the governance issues faced by corporations

The case can be taught in courses Corporate Finance or Mergers and Acquisitions

Case Synopsis

The case narrates the hostile takeover of Mindtree (MT) by Larsen and Toubro in 2019. Although MT
founders were not in favor of the takeover, L&T eventually prevailed. The case allows students to
evaluate the motives and performance of all parties involved in the transaction and undertake a valuation
analysis.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by [Durga Prasad M, Vishwanatha Ramanna, Aditya Mohan Jadhav and Kulbir Singh]. Contact
person: [Durga Prasad M, T A Pai Management Institute, Manipal, India, mobile: +918277529293, durgaprasad@tapmi.edu.in].
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Why Are Flowers So Red? Zhongcan Interaction With Internet Celebrity
Story

Chen Feilong Jiangxi University of Finance and Economics
Mao Mengying Jiangxi University of Finance and Economics
Huang Xu Jiangxi University of Finance and Economics

Case Synopsis

From an ordinary broadcaster to a key opinion leader with millions of fans, the success of beauty makeup
artist Jializi that is an expert in vertical field is a typical sample of web celebrity economy under the MCN
incubation mode in China in recent years. This case vividly and carefully describes the process of Jializi
from UGC to PGC step by step. Under the support of the marketing mode of the combination of quality
and effect of the MCN organization, she has realized the increase of one million fans and commercial
realization. At the same time, it also depicts the problems and challenges that the beauty designer Jializi
encountered in the growth process. This case has certain enlightenment and reference to the successful
incubation of key opinion leaders and web celebrities in the business field.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



How Long Will the Fuxing Nursing Home Award Last?>—Dispute on the
Concept of Customer Participation

Weihong Wan, Jiangxi University of Finance and Economics

Case Synopsis

In the process of aging, which is the largest and fastest in the history of China, there is a leading soldier
who has dedicated his services to the rigid needs of elderly people who have lost their ability and
intelligence: private nursing homes. A serious decline in the intelligence and ability of the elderly (direct
customers) has led to the active participation of their families (indirect customers), which had a crucial
impact on the service quality and the life quality for the elderly. This case describes the management
innovation made by the management of Suzhou Fuxing nursing home which can encourage the elderly’s
families to participate actively in the service process, and its Influence that brought to all relevant
stakeholders, including the elderly, their families, employees, nursing homes and society.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



Little Lion Opens His Mouth: Suning Store Carries the Dream of Smart
Retail

Wu Qun, Jiangxi University of Finance and Economics
Tang Yahui, Jiangxi University of Finance and Economics
Chen Hao, Jiangxi University of Finance and Economics

Case Synopsis

With the continuous and in-depth transformation of Suning Internet, Suning has been transformed from a
traditional offline chain retailer into a dual-platform integrated retail service provider of "store + e-
commerce". The "smart retail" strategy of the integration of online and offline platforms greatly promotes
the development speed of Suning. Suning small stores are blossoming everywhere, becoming the most
powerful supplement and carrier of other terminal networks of business forms. The experiential service of
small stores endowers Suning smart retail and becomes the new entrance of Suning smart retail. This case
takes the puzzles and difficulties encountered in the implementation of smart retail in Nanchang district of
Suning and the construction of Suning store as the main content, expounds the great role of Suning store in
the construction of smart life service ecosystem, and anticipates the great role of Suning store in the smart
business ecological strategy.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



Cases written in French Language
Track Chair: Christine Kratz, ICN Business School

Cases
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Mountain Equipment Co-op : Des mains des membres a celles des
investisseurs étrangers

Ernest Kuekam, University of Ottawa

Objectifs

Ce cas s’adresse adresse aux étudiants de 3° ou 4° année universitaire au programme de baccalauréat en
administration des affaires (BAA) et/ou de 1°° année de maitrise en administration des affaires (MBA). I
s’inscrit dans le cadre du plan de marketing ou dans la stratégie de développement du modele coopératif
dans le secteur du commerce de détail. Il convient donc & un cours de marketing stratégique ou de gestion
stratégique dans une perspective d’internationalisation.

Résumé du cas

Lorsque le modele d’affaires coopératif séduit le modele capitaliste, les ristournes des membres
propriétaires se dissolvent dans les dividendes des actionnaires privés. Les membres de Mountain
Equipment Co-op (MEC), un des fleurons de I’économie domestique canadienne, en ont appris a leurs
dépends derniérement, lorsque leur coopérative est passée entre les mains des investisseurs américains, sans
avertissement et en pleine pandémie mondiale due a la COVID-19. Cette nouvelle a ¢branlé le monde des
affaires au Canada et a également crée une onde de choc dans le mouvement coopératif. Toutefois, ce
revirement managgrial inattendu nous apprend davantage sur les stratégies de marketing appliquées a ce
modele d’affaires et par ricochet, sur le niveau de résilience relative des entreprises canadiennes vis-a-vis
de I’appétit de leur voisin Sud.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



L’ECQLE DE GESTION DE L’UNIVERSITE DU QUEBEC A TROIS-
RIVIERES (EG-UQTR) A LA RECHERCHE D’UNE NOTORIETE

William Menvielle, Université du Québec a Trois-Riviéres
Léo Trespeuch, Université du Québec a Trois-Rivieres
Said Zouiten, Université du Québec a Trois-Riviéres

Objectifs

Les dirigeants des institutions de I’enseignement supérieurs sont plus que jamais convaincus que le
marketing est devenu une compétence indispensable a la bonne gestion de leurs organisations. Ce cas est
congu pour permettre aux étudiants d’¢élargir la sphére d’application du marketing. Il vise a développer
leurs compétences notamment de synthése et d’analyse, en plus d’accroitre leurs connaissances en :

o Stratégie de marketing des services : Il est probable que les étudiants soient confrontés pour la premicre
fois a analyser et a proposer une stratégie marketing dans un contexte de service de I’enseignement. Ils
sont appelés a comprendre les enjeux de la qualité de service dans ce monde, les attentes hétéroclites
de différentes clienteles (jeunes diplomés des CEGEP, adultes avec un retour aux études, professionnels
pour les mises a niveau, etc.) et proposer une ligne directrice a laquelle doit se greffer le plan de
communication

e Communication : En tenant compte de la contrainte budgétaire, les étudiants doivent proposer des
actions concrétes pour accroitre la visibilité de I’Ecole de gestion et de son programme BAA et aussi
pour développer la communauté de marque EGUQTR. L’objectif étant d’appliquer les étapes du plan
de communication

Résumé du cas

Le secteur des sciences de la gestion fait partie de I’histoire de I’Université du Québec a Trois-Rivieres
(UQTR). Depuis son inauguration en 1969, les programmes de formation en administration des affaires
ainsi que les professeurs et chercheurs de ce domaine étaient regroupés dans un seul département portant le
nom de Département des sciences de la gestion. Le 1® juin 2015, une nouvelle est née : I’Ecole de gestion
avec ses 4 départements. L’équipe de professeurs, appuyée par la direction de 'UQTR, voient dans ce
changement organisationnel une panoplie d’avantages. Les plus importants sont : I’agilité et I’imputabilité
des 4 nouveaux départements, I’accentuation des activités stratégiques de 1’école de gestion et I’association
d’une image de marque permettant 1’attraction et la fidélisation de ses étudiants, ainsi que la création d’un
sentiment d’appartenance chez eux.

En 2021, I’Ecole de gestion de I’Université du Québec a Trois-Rivieres (EG-UQTR) offre une trentaine de
programmes répartis sur les 3 cycles, emploie une cinquantaine de professeurs et 14 membres du personnel
administratif (secrétaires et professionnels) et est fréquentée par 5 500 étudiants, dont 4 600 au premier
cycle.

’EG-UQTR offre, entre autres, un programme de Bachelor en administration des affaires (BAA) avec un
contenu, bien que comparable a celui des BAA des universités québécoises, présente tout de méme quelques
¢léments distinctifs. L’équipe de direction constate que ces ¢léments distinctifs sont souvent méconnus de
la clientele potentielle.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



ELYSIS ET L’INDUSTRIE DE L’ALUMINIUM: UNE REVOLUTION
VERTE EST-ELLE POSSIBLE ?

Vincent Locas (auteur étudiant), HEC Montréal
Yves Plourde (superviseur académique), HEC Montréal

Objectifs

Le cas est tout indiqué pour des étudiants de deuxiéme cycle ou au MBA participant a un cours sur
I’environnement mondial des affaires ou de gestion des réseaux d’affaires. Plus largement, de par les thémes
qu’il aborde, il serait pertinent dans des cours de stratégies, d’innovation et de développement durable,
autant au premier qu’au deuxiéme cycle.

L’analyse du cas permettra aux étudiants de :

e Comprendre le processus d’adaptation des entreprises face aux réglementations gouvernementales
induites par les changements climatiques

e Analyser la viabilité du modele d’affaire d’une nouvelle entreprise

e Comprendre les conditions de succes d’une nouvelle technologie dans une industrie mondiale.

Résumé du cas

Ce cas analytique porte sur la coentreprise ELY SIS, née du partenariat entre les firmes productrices
d’aluminium Alcoa et Rio Tinto Aluminium ainsi que de la firme informatique Apple. Le 10 mai 2018,
ces trois entreprises annoncent avoir mis au point un nouveau procédé d’électrolyse de I’aluminium
n’émettant pas d’émission directe de gaz a effet de serre. Cette nouvelle technologie, qualifi¢e de

« révolution », a le potentiel de réduire de fagon importante les émissions engendrées par un secteur de
production d’aluminium reconnu comme une industrie polluante. La commercialisation de cette nouvelle
technologie sera la responsabilité d’ELY SIS, une nouvelle coentreprise ou prennent part les deux
producteurs d’aluminium ainsi que la firme informatique Apple. L’annonce de ce partenariat souléve
plusieurs questions. Qu’est-ce qui rend cette technologie si importante, au point ou les acteurs concernés
la qualifient de « révolution » ? Quel est le mod¢le d’affaire de cette nouvelle entité ? Quels sont les
incertitudes et défis auxquels ELYSIS doit faire face dans I’industrie mondiale de I’aluminium ? Quels
sont les intéréts d’Alcoa, de Rio Tinto et d’ Apple dans la mise en place de ce partenariat ?

Se basant sur des données secondaires, le cas permet a 1’étudiant d’entamer une réflexion sur I’importance
des innovations dans la lutte contre les changements climatiques de méme que sur I’environnement
mondial des affaires et son adaptation face aux changements climatiques, plus spécifiquement sur la
transition d’une chaine de valeur « classique » vers une chaine de valeur verte. De ce fait, I’enjeu
principal du cas porte sur I’impact potentiel de la technologie ELY SIS sur I’industrie mondiale de
I’aluminium, mais également sur ce qu’elle signifie pour les trois entreprises impliquées dans le
partenariat.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note weere anonymously peer reviewed for presentation at the NACRA 2021 Conference,
Online, October 14-16, 2021. © 2021 by Yves Plourde and Vincent Locas. Contact person: Yves Plourde, HEC Montréal, 3000
Chemin de la Cote-Sainte-Catherine, Montreal, H2V 1W7, 514-340-5626, yves.plourde@hec.ca.
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Cases written in Russian Language

Cases Authors

A young entrepreneur in a serious business: the story of Dinara Zhaxynbek
Temirlan Uali Eldana Serikova
Monoooti npeonpunumamens 6 cepbe3Hom busHece: Yerkebulan Kamelov
ucmopus Temupnana Yanu

The way culture, creativity and concept come together ~ Nurlykhan Aljanova

in AIKEN Emina Yessekeyeva
Kaxk kynomypa, kpeamusnocmo u KoHyenyus Anel Umbetova
obveounsemcs 6 AIKEN

Profound English School: when time for changes Kristina Ryabova

comes Profound English School: koeda nacmano
8peMsi nepemen

The path of Aida’s creative entrepreneurship Aidana Mussatayeva
Ilymv meopueckoeo npeonpunumamenbcmea Auowvi Zulfiya Imyarova
Turning art into the entrepreneurship: the journey of Zinura Nurliddin

the Kazakhstani painter Bebit Asemkul
IIpespawenue uckyccmea 6 npeOnPUHUMAMENIbCMBO0:
nymewecmeue Ka3axcmanckozo xyooocHuxa beouma
Acemkyna



Ka3zaxckas nucaresabuuna: ucropus Toprein KosgacoeKKbI3bl

Acenp bekOocnHOBa, TOKTOpaHT 2 Kypc, cnenuaibHocTh "['0cy1apcTBEHHOE U MECTHOE
ynpasinenue", yausepcuteT Hapxos
Kaitnaryns CarslHAbIKOBa, KaHAUAAT (PUIOTOTMYECKUX HAYK
Amnacracus Ilak, ctynentka 1 kypc 6akaniaBp
Kynne1z Konteipbaesa, crynenTka 1 kypc 6akanaBp

Ileau oOyueHus

I[aHHBIfI KeHc AacT CTyACHTAaM BO3MOKHOCTb U3YUYUTH OIIBIT CTAHOBJICHUA OAHOI'O U3 CCKTOPOB
eraTHBHOﬁ HUHAYCTPHU - ITUCATCIILCTBO U PACKPOCT YHI/IKaJ'IBHLIfl OIIBIT MPCANIPUHUMATCIIA C
OTpaHUYCHHBIMH BO3MOXKHOCTSAMMU. ﬂaHHLIfI KeHc HaICJICH Ha:

e Kak cTpouTh OM3HEC B MHCATENBCKON ACATEIHHOCTH Ha Ka3aXCKOM SI3bIKe?
e Kak moBsIaTh y3HaBaeMOCTh 3a pyOexom?

KpaTtkunii 0030p

Keiic “Ka3zaxckas nucatenpHuna: ucropus Toprein ZKonmac6eKKbI3bI” pacKpbIBaeT MyTh MOJIOIOM
MUCATEILHUIIBI HA Ka3aXCKOM SI3bIKE, KOTOpasi MPOILIa JOITHHA MyTh OT CMEPTH OJIN3KOTO YeoBEKa U
WHBAJIUIHOCTH IO CTAHOBJICHUSI CBOET0 OM3Heca ¢ HyJsl. TopreiH B cBoM 36 JIeT cMOTJIa BOIUIOTUTh
MeuTy, HayaTh MHCaTh U BOWTH B OM3HEC, YbH PaOOTHI MOXKHO YBUIETH HE TONBKO B Kazaxcrane, HO U B
Espore.

B HCpBOfI YacTH Kekica TOBOPHUTCA O TOM, YTO IMOTCPsL OIU3KOT0 YCJIOBCKA, MCPCOCMBICIICHUC U CBOA
coOCTBEeHHAs1 0OJIe3Hb HAIILIU CBOE OTpa’XCHHUC B CO3JaHUHN pAaCCKa30B. HeCMOTpH Ha CJIOXKHOCTH,
BO3HUKIIWEC HA ITYTH, TOpFLIH Haljia BO3MOXHOCTb BOIIJIOTUTL CBOKO UJICHO B pCaJIbHOCTD.

BTOpaH YacCTb paCCKa3bIBACT O €€ MHUCATCIILCKOM OIIBITC. TOpFBIH MNPUHUMACT Y4aCTUC B MCIKAYHAPOAHBIX
MCPONPUATHUAX, UTO NPUAACT €€ OIbITY UHTCPHALMOHAJIbHOCTU U IPU3HAHUS.

B TpeTLeﬁ YaCTH OIIMCAaHBbI OIIBIT U3daHHA TOpI‘ bIH 1 €€ COBCTHI HAYMHAIOIIKUM ITHCATCIISAM.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



Mapbs ynu4: Kypasiab B 00bexkTuBe Wi OpkecTtpoBoe 3By4yanue ¢oroaesia

Yyesa Anust Hyp6ekosna, PhD -nokropant Yuuepcutera Hapxo3 cnenuaabHOCTH
«MapxkeTunr»

Bonpoch! 1151 00CYKICHUA

e Kak TBOpYECTBO COYETACTCS C YCIEHIHBIM OH3HECOM?

e Kak manenpkasi poToCTyAusi (BCEro 5 COTPYIAHHMKOB)BEIET ACATEILHOCTH (DOTOILKOIBI IS
Ooub1I0i ayTuTOpUu?

e Uem 000CcHOBaHa yCTeIIHAs esTeTbHOCTh ABTOpcKOi otoctynuu Hapeu dyHuy?

KpaTtkunii 0030p

Keiic «dappst dynuu: XKypasne B 00bekTBe mim OpkecTpoBoe 3BydaHue (oTonena» moBecTByeT 00
WHAWBUAYaTbHOM IyTH (hoTorpada, KOTOpslii HEMPEPHIBHO 00yYaliCsi U YCOBEPLICHCTBOBAI HABBIKH B
abCOJIOTHO pa3HBIX cdepax HAuWHAas C IOPUCTIPYJCHLNH, OyXTanTepCcKoro y4era A0 UCKYCCTBOBEACHUS
KaK OPKECTPOBOE CONPOBOXKJIEHUE YCIEIHOro OU3Heca.

B mepBoii yactu kelica mpocinexkuBaercss nyTh [lapeu JlyHMY K CTAHOBJICHHIO MPOGECCHOHATBHBIM
¢dororpadom 10 pazButuu ee poroctyauu. OHa KakK HeIOBEK-OPKECTP HCIOJHSIET POJb TBOPUYECKOTO
¢dororpada, peKHcep-MOCTAHOBIIMK KOMIIO3MLIMU B (POTO-BHIAEO CheMKaX, Oyxranrepa, HOpHUCTa,
MEHEKEP, BIaIeNbla CTy 1.

B BTOpOIf yacTu Keiica OMMCHIBAETCSA 3HAYSHNE CUMBOJIMKH JIOTOTHIA POTOCTYANH, B YACTHOCTH TEXHUKU
pabotsl hotorpada B 0ObEKTHBE, AKTHBHOCTh CTYIUHM B COLMAIBHBIX CETAX, ACATEILHOCTD (POTO IIKOIIBI
NIPY CTYAWUH, KOTOpPasi MPOBOAUT 0OyueHHe 10 POTO UCKYCCTBY.

3aKIrOUMTENbHAS YacTh TIOCBAIICHA BbI3OBaM (OTO cTynuu. OCHOBHBEIMH BBI30OBAMHU  SIBIISFOTCS
KOMIICTCHIIUN COTPYTHUKOB, TaK Kak B (poTOOM3HECE BBHICOK TPEHJ Ha KPEATUBHOCTH, MCIIOJIB30BAHUC
JIOPOTOTO Y CHEIHATBHOTO 00OPYJIOBaHUsS, IPUMEHCHHE PA3UYHBIX apT-TEXHUK U JIPYTHX acCIEeKTOB
¢oronena. Kpome Toro, cmemudpuka (GoroOu3Heca TpeOyeT MOCTOSHHOTO — OTCICKUBAHUS
KOHBIOHKTYPHBIX TCHICHIINN Ha apT-PHIHKE U CMEKHBIX PHIHKAX.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



VWHHOBAIIMOHHBINA U OPTAHUYHBIA IYTh KPEATUBHOI'O
OPEJNPUHUMATEJS: MAJIUSIP TOMBOJIIbI

ApyxaHn bekOocbIHOBa, CTyIeHTKa OakanaBpuata 3 Kypca crenuanbHoCTH « MupoBas
SKOHOMUKa», YHuBepcurer Hapxos
Huana baitnonnuHoBa, BA, Koopaunarop Otaena HaydyHO UCCIEI0BATENbCKON PabOTHI,
YHuusepcurer Hapxos

Ileau oOyueHus

DTOT KEHC 3HAKOMUT CTYACHTOB C pa3JIMYHbBIMU HOBBIMH ACIICKTAMU NPCANIPUHUMATCIILCTBA. Keiic moxHO
HCIIOJIL30BATh JIs1 O3HAKOMJICHUU ayJAUTOPHUHU C:

OCHOBHBI€E 3IEMEHTHI TPEATPUHUMATENBCTBA;

dakTopsl ycrexa MOJIOJICKHOTO KPeaTHBHOTO MPEANPUHUMATEILCTBA B chepe My3bIKH;

Ponb BpemeHu B TBOpUECTBE M KPEaTUBHOM IPEANPUHUMATEIBCTBE;

D¢ dexTHBHBIE MOIXOIBI K PELHICHUIO YIPABICHYECKUX MPo0IeM MOJIOABIX MpeIpuHIMAaTENCH B
cdepe KpeaTUBHBIX HHAYCTPHHA

KpaTtknii 0030p

B meproii wacTm maHHOTO Keiica paccMaTpuUBaeTCs JCTCTBO W YBJICUEHUS JHjepa CUMGOHHYECKOTO
opkectpa Ne Prosto Orchestra — Manusipa Toi#tOonapl, CTOUT OTMETUTh, YTO OH OBUI BOBJICYCH B
WHAYCTPUIO MY3BIKA YXKE C paHHEero ACTCTBAa. A Takke Kakue (akTopbl IMOAOTPENH HHTEpPEC K
KUHOUHYCTPUH, MY3BIKE, UTO MPUBEIIO €T0 K CO3AaHUI0 HOBOI'O MY3bIKaJIbHOTO TeueHus B Kazaxcrane.

Bropas yacte keiica morpyxaeT Hac B aTMocdepy CO3IaHMsA CaMoil WAeu u 3apoxkIeHHs ¢(urocopun
MIpeIIPUHUMATENS B My3bIKAJIbHOW HHAYCTpUH. TyT Maausip paccka3bIBacT O TOM Kak ujes “BelcTpenwia’
Y CMOIJIa PEeaIn30BaThCA HAMHOTO JIy4lIe, YeM 0’KHIAJIOCh.

TpCTBSI YacTh Kelica OIMCHIBACT MEPCBOIIOMICHUC UACHU B KPCATUBHOC IMPECANIPUHUMATCIILCTBO. bonee
TOro, MOAYCPKUBACT HACKOJBKO BaXHYK PpOJIb HUIPACT ABa (baKTopa B (bOpMI/IpOBaHI/II/I ycoeurHoro
KpCaTUBHOI'O MPCANTPUHUMATCIILCTBA: HCTBOPKHUHI 1 HpO(l)eCCI/IOHaJ'IBHaH ACATCIIBHOCTD. BC,Z[L, 6nar0;[ap${
9TUM ABYM (l)aKTOpaM naesa CMoria peajin3oBaTbCd HAMHOTO JUHAMUYHCC U an/I06peJ1a I/IHHOBaI_[I/IOHHHﬁ
OTTCHOK.

quBepTaﬂ 4acTb JaHHOI'O Kelca IIOCBJIIICHA 6apbepaM " KPCAaTUBHBIM IMOAXOAOM K PCHICHUIO JAaHHBIX
HpO6J'ICM. O,Z[HaKO CUTyalusa YCIOXHAIACTCA TCM, UYTO [JOaXKC MCJIbYaNIIIHe HpO6J’IeMLI CTaHOBATCA
S3HAYUMMbIMHU B KOHTCKCTC PCITyTAallUH OPKECTpa C KOMaH,I[OfI B 65 4JeIIoBEK.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



INPOINEHUE KAK 3JIEMEHT XAPAKTEPA COTPYIHUKA JIUIA
YJIYUHIEHUA KAJIPOBOU CPEIBI U PE3YJIBTATOB KOMIIAHUAN

[Hapanar Cynrananuesa
PhD noxropant cnenuansHcT «IIcuxonorus» KazHY um.ans-dapabdbu
Hypaeixan AnpaxanoBa
PhD, crapmmnii npenogasarens KasHY um. anp-®apadu,
®Partuma Tammmosa
JIlOKTOp NICHXO0J0rHYecKuX HaykK, goneHt KasHY um.ans-Dapadu

Ileau oOyueHus

OTOT KeHcC AaCT CTYACHTAM BO3MOXHOCTH IMO3HAKOMHUTBCSA C MCTOAOM TEpaluu IMPOLICHUA Cpeau
COTPYAHUKOB KOMIIAaHUUW [JIS1 PA3PCIHICHUS HpO6J’ICM TCKYYKU KaJpoOB, HGB}.‘LOpOBOfI IICUXOJIOTHYECKOH
06CTaHOBKOﬁ, KOTOpad OTpaKacTCda Ha MPOAYKTUBHOCTH KOMIIAHWUH, €€ HpI/I6BIJ'II/I 1 UMHUIKE. Ketic moxHO
HCIIOJIB30BATh JIs1 O3HAKOMIJICHHSA Ay JUTOPUHU C LCIAMU:

e Kak ¢eHOMEH MpOIIeHHs] ONTUMHU3UPYET NCUXO0JIOTHYECKYI0 0a3y OTHOIICHUH BHYTPH KOMIIAHUN
1 (OH SMOLMOHAITEHONH COBMECTUMOCTH B KOJUICKTUBE?

e Kak MeTox Tepanmuu NpOLICHUEM CIIOCOOCTBYET Pa3BUTHE IICUXOJIOTUUYECKUX KayecTB U HABBIKOB
MOBEJICHNUS B IPOLIECCE BHIMOJIHEHNS pA0OTHUKOM OPraHU3aLH CBOMX 3aJ1a4 U pealn3alui HOBBIX
MIPOEKTOB?

e Kak mpoleHne MOXKET CIY>KUTh Kak 3JIEMEHT XapakTepa COTpyIHHUKa AJS yIydIIeHHUs KaJpoBon
Cpelbl, THCTPYMEHTOM POCTa M Pe3yIbTaTOB KOMIIAaHUN ?

e lI3MeHeHHE HEKOHCTPYKTHUBHBIX DJIEMEHTOB IMCHXOJOTMH  YEJNOBEKa, BIMAIOLIMX Ha
Pe3yIABTaTUBHOCTD €0 PadOTHI, C LEINBI0 MOBBIIICHNE () (EKTUBHOCTH OM3HECA B LIETIOM.

e [lcuXoOrHUECKUil TPEHUHT IOMOTAeT pa3BEPHYTh MOJUTHKY [TOBEJCHUS B OTHOLICHUH KIIMEHTOB,
KaK LENyI0 UACOJIOTHIO pabOThl BCEH KOMITAaHUH, a HE OTAENBHO B3ATOTO 3B€HAa COTPYAHUKOB.

Bonpocsl 1151 00cyxkneHust B Ay TUTOPHUH:
e Kak BkmtouMTh mpouieHHe B NOAMTHUKY HR TpeHMHroBsIX mnporpamMm mias yiaydIIEHUS
MICUXOJIOTHYECKOTO KIIMMaTa KOJJIEKTHUBA?
e KaxkoBbl OyAyT napameTpsl [Jisl IPOBEPKH BO3ACHCTBUS BMELIATENbCTBA KaK HA MHIUBUILYaJIbHOM,

TaK 1 Ha BECJOMCTBCHHOM U OPraHU3allMOHHOM ypOBHSIX?

Kpatknii 0030p

Keiic «IIpomenne kak 3IeMeHT XapakTepa COTpYIHUKA JUIsl YIy4IIEHUs] KaIpOBOM Cpebl U pe3ybTaToB
KOMIIaHMM» IOBECTBYET O NPUMEHEHHWH METOJa TEepanmuH MPOILEHUEM A COTPYJHHKOB KOMIIAHUU
«Otvetkz» xak s¢ddexTuBHOE BO3ACHCTBHE AJS paspelleHHs] KOH(PIMKTHBIX CHUTYALMH, YIydLICHUS
COLIMAJIBHO-TICUXOJIOTUYECKOTO KJIMMaTa KOJUIEKTHBA, KOTOpPbIE OTpaXaeTcs Ha IPOAYKTUBHOCTHU
KOMITaHUH, €€ TPUOBUIN 1 UMHJDKE.

[lepBas wacte keiica «Sharapat space — Bkyc »ku3Hu ¢ llapanmar» mnpocnexuBaer myTb lllapamar
CynTananueBoil K mpog)eCCHOHAIBHON Kaphepe MpakTHKa-lcuxonora. Sharapat space cBoeil Muccuei
CYUTAET CO3UJaHNE MUPA YEPE3 OCO3HAHHYIO KHU3Hb U COIPOBOXKACHNUE JIFOJIEH Ha ITyTH K CYACTBIO.



Pa3z[eJ1 «Ka,[[pbl pemaroT BCC» PAaCKPLIBACT POJIb MCUXOJIOTHUYCCKUX TPCHUHI'OB HAIIPABJICHHBIC, B IICPBYIO
oucpeab, Ha PA3BUTUC TICHUXOJIOTMYCCKUX KaUCCTB W HABBIKOB TIOBCACHUA B IMPOLCCCC BBLINOJIHCHUA
pa6OTHI/IKOM OpraHu3anuu CBOUX 3aad U pCaiu3allui HOBBIX IMPOCKTOB, BO-BTOPLIX, HA ONTUMHU3ALUIO
MICHXOJOTHYECKOM 0a3bI OTHOIICHUN BHYTPU KOMIIAHWUU U (1)0Ha 3MOHPIOHaHLHOﬁ COBMCCTUMOCTH.

TpCTBSI yacTh keiica «DenoMmen MMPOLICHU» OIMUCBHIBACT MPOIICHUC B KAYCCTBC MHCTPYMCHTA PCHICHUA
MEXKITNYHOCTHBIX np06neM. OTO BO3MOKHOCTH J'IIO,I[Cﬁ BOCCTAHOBUTL HCHOPUYCHHBLIC OTHOLICHUSA Ha
pa6oqu MCCTC U MPECOAOJICTh U3HYPAKOINHUE MBICIIM U SMOLHU B PE3YJIbTATC MCKINYHOCTHOM TpaBMBI.
KynLTypa OpomICHUA MOKCET [OaTb OpraHu3aliid HCCKOJIBKO PAa3/IMYHbIX IMPEUMYIICCTB. Ot
NpeuMyHIcCTBA MOKHO YBUJACTL HA HWHAWBUAYAJBHOM, JIWaJIHOM (}:[Ba ‘{CHOBeKa), KOMaHIJHOM H
OpraHU3allMOHHOM YPOBHC.

3aKIounTeIbHAS YacTh Kelica PACKBIBACT PE3YJIbTAThI pa60T MMPOBCACHHBIX MCTOAOM TCpalru IMPOIICHUA
cpeau COTPYAHUKOB KOMITAHUHN «Otvet.kzy. KOH(l)HI/IKTBI, HCAOMMOHUMAHUC, IOTCPSA AOBCPHUA U KPU3HCEHI -
9TO BCC, UTO CJIIy4acTCs B KOMIIAHUAX. L[CJ'IL MCUXOJIOTNYCCKOI0 TPpCHUHTIA C kommanue «Otvet.kz» —
PACKPLITH (I)CHOMCH OpOHICHUA, KaK MHCTPYMCHT [JId PCHICHHUA 3THUX HpO6HCM. 3,I[CCI> NpEaAOCTABJICHBI
PE3YIbTAaThl TCPAIIUU TPOUICHUCM B BUJC 4 KelcoB.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021.



B Ka3axcrane uiau 3apyoexom? Jlusema ajs1 pocra Ou3Heca Ariac
MoJsgaxMeToBOM

Juna bepukkeisel, cTaxkep-uccienoarensb, Kelic-Lentp «l1lenkoBblii myTh», Y HUBEPCUTET
Hapxo3s
Juna Tney6ek, craxep-uccnenosareins, Keiic-Llentp «IllenkoBeiii myTh», YHHBepcuTeT Hapxo3
Canam Mup3aineBa, acCOLMMPOBAaHHBIN NpenogaBaTenb-uccienonarens Keric-LienTp
«IlenkoBbii myTH», YHUBEpcutTeT Hapxo3

Ileau ¥ NCOJIL30BAHNE KeHca

Keiic MOXHO MCTIONB30BaTh Ha MPAKTUYECKUX 3aHATHUSAX MTPOrpaMM OakalaBpHaTa ¥ MarucTPaTyphl Mo
OM3HEeC-aIMIUHUCTPUPOBAHUIO U MCHE/DKMEHTY. DTOT KelC PeKOMEHIYETCsI UCIOIB30BaTh B Kypcax
«OCHOBBI MEHEXKMEHTa», «CTpaTeruueckuii MeHeJKMeHT». Kelic 3HaKOMUT CTYIEHTOB C
WHCTPYMEHTaMU JIJIs aHamu3a 3(pPEeKTHBHOCTH KOMITAHUY U BEIOOpa CTpaTeruu pocTa KoMnanuu. B
pe3yNbTaTe MOATOTOBKU M 00CYKIIEHHUS 3TOTO Keica CTYJCHTEI CMOTYT MIPUMEHSTh TAKUE HHCTPYMEHTEI,
kak SWOT-anamms, nsate cun [loprepa, matpuity Aucodda.

Hemu:

* [IpoaHanu3upoBaTh JEATEILHOCT KOMIaHUU ¢ momMonbio SWOT-ananu3a, pa30uTh KOHIEHIIMA Ha
0oJiee IPOCTHIE YaCTH U TOCMOTPUTE, KaK 3TH YaCTH COOTHOCSTCS.

* OnpesenuTh U NPOaHATU3UPYHTh MATh KOHKYPEHTHBIX CUJI, KOTOPBIE POPMHUPYIOT KOMIIAHUIO H
OTIPENIEIISIOT €€ CNIa0ble CTOPOHBI.

* Pa3zpaboTaTh COOTBETCTBYIOIINE CTPATETUU POCTA JAHHOW OpraHU3aIlMd HA OCHOBE TEXHUKHA MATPHIIbI
Amncodda.

CuHoncuc

B 1992 rogy mononas u sHeprudHas npeanpuHumarensauna Atinac UnescoBHa MongaxmeroBa 13
ropoaa Tannesikopran, Kazaxcran, Onarogapsi cBOMM JIMAEPCKUM KadecTBaM, JIIOOBH K cBoel npodeccun
CMOrJIa CO34aTh CBOE HEOOIBIIOE MPEANPHUITHE TI0 MOIINBY Ka3aXCKOW HAIMOHATBHOU OJICKIBI C
WCIOJIB30BaHNEM YHUKAJIBHOW BBIIKMBKY. OHA OTKpBLIA TPU MPENNpUATHs: aTenbe «Paymanrynsy,
HIBEIHYI0 MacTepcKyro «AR-canon» u marasus B Tanapikoprane. Kommnanus npociaBuiachk B
Ka3zaxcrane yHUKaJIbHBIM CTUJIEM BBIIIMBKH BBITYCKAaEMBIX €10 HALIMOHAJIBHBIX MJIATHEB H KOCTIOMOB.
BosbI10K KOIMYECTBO KIMEHTOB, TAKUX KaK Te€aTpbl, KOHIEPTHBIE aHCaMOJIN, Ka3aXCTaHCKUE CEMBH,
OTMeYaronne cBaaeOHbIC [IEPEMOHNH, 3aKa3bIBAIN HAIUOHABHYIO OJIEKAY B KOMIIAHUU ATiac
Unbsacosubl. KimneHTs! ObLIM JOBOJBHBI KAUECTBOM MPOAYKIMH U OPraHU3allMOHHOHN KyJIbTypoi
KoMnanuy. KoMmnaHnus akTHBHO ydacTBOBaJIa B TEHIEPaX.

JoOuBIIMCH CTPEMUTENBHOTO POCTa PBIHKA, BiIajelnel] OM3Heca CTOIKHYJICS ¢ PAAOM MPoOIeM BO BpeMs
BHeApenus na"aemun COVID-19 B anpene 2020 rona. KonumdecTBo 3aka30B pe3Ko COKpaTHIIOCh.
MectHble 0a3apbl U MIBEHbIE KOMITAHUH CO3/1AJIM CUIIbHYIO KOHKYPEHIINIO JaHHOH OpraHu3aIiH.
3apyOesKHble MOCTABIIMKN HE CMOTJIM BOBPEMSI MIPHUCHLIATh CBOU MaTepuaiibl. Bo BpeMs skeckoro
KapaHTHHA OCHOBHBIM 3aKa30M OBUIO MTPOU3BOJACTBO IUTOP AJISl pa3HBIX OpraHU3alMi Ha OCHOBE TEHAEpPA.
Brnanenen Anrac MonagaxmeroBa 00eclioKOeHa 1 I0JKHA BBIOpATh JIYULIYIO CTPATEruio POCTa AJIsl CBOeH
OpraHH3alyH.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021. ABTopsl pa3paboTaiay apryMeHTH B MONB3y OOCYXKIEHHS B Kiacce, a He IS WIIIOCTpanuy 3(QEeKTHBHOTO N
Hea(hGeKTHBHOTO ynpaBieHus curyaruei. Keiic u oOygaromas 3anmcka ObUIM aHOHUMHO PELEH3UPOBAHBI ISl IPE3CHTAINN Ha
koH(pepenimn NACRA 2021 14-16 okts6ps 2021 roma. © 2021 Jluna bepuxxsissl, Juna Taey6Gex, Canam Mupsanuesa.
KonrakrHoe numo: Canam Mup3anuesa, Y HuBepcuteT Hapxos, 81, mukpopaiion 1, Anmater, Kazaxcran, 050035



HHPOBJIEMbBI TUMA IIPU CO3JAHUU APXUTEKTYPHOI'O
HPEAIIPUATHUA B KASAXCTAHE

JunpHa3 Kyansimbaesa, BA, ctyaenTtka cneunanbHocty “Menemkment”’, Kazaxckoro
arporexuuueckoro yausepcurera uMm. C.Ceitdymimna
Huana baitnonnunosa, BA, Koopaunatop Otaena HaydHO HCCIEI0BATENbCKOM PabOThI
yHuBepcurera Hapxos

Ileau oOyueHus

OTOT KEWC 3HAKOMMT CTYACHTOB C pa3JIMYHBIMU W HOBBIMH A4CICKTaMH MPCANPUHUMATCIILCTBA B
APXUTCKTYPC B Kazaxcrane. Keiic MOXKHO HCIIOIB30BaTh I O3HAKOMJICHUS ay AUTOPHUU C TAKUMU LCITISIMUA
KakK:

e Kakue cymecTByOT (hakTOpbl AJS BelEeHHUs YCIEHIHOTO MpeAnpHHUMAaTeIsCcTBa B LleHTpaibHOM
Asun (a umenHo B Kazaxcrane)?

e C xakuMmu OapbepaMy CTAJIKUBAIOTCS 3apyOekHbIe MpeanpUHUMATENH B cdepe apXUTEKTyphl B
Kazaxcrane?

e Koppensnus Mexay KpeaTUBHOHN MpeINpUHUMATEILCTBOM U KOMMEPLIUH.

e DKOHOMHYECKUH POCT KPEaTHBHOTO NPEAIPUHUMATENbCTBA.

e Konnenuus pa3BuTus Ou3HEca B JPYrol CTpaHe.

Kpatkunii 0030p

Ketic «npo6nemsl Tuma npu co3naHuM apXUTEKTYPHOTO MpeanpusTus B KazaxcTane» roBopHUT 0 yTH K
CO3JIaHHIO YCIIEIIHOTO HALIMOHAIBHOTO apXUTEKTYpHOTro npeanpustus B Kazaxcrane Oyayun
nHocTpaHueM. O TOM Kak paHHHUE YBJIEUEHHS] MOTYT CTAaHOBHUTCS TBOUM KM3HEHHBIM ITyTEM U KaK BayKHO
HCKaTh BO3MOYXKHOCTH BE3JE.

B nepBoii yactu keiica npociexxuBaercs myTh TuMoTn Oy3Ha B CTAHOBJIEHUH apXUTEKTOPOM, CTOUT
OTMETHTH YTO C PAHHETO JIETCTBA OH BBIPOC B CEMbE aPXUTEKTOPOB, YUUTHIBAs BIUSHUE €ro 0adyIku 1
JeTyIIKH HA €T0 MHTEPEC K 3TOMY €Ty OH HaYMHAET CBOM MyTh B cepe apXUTEKTYPHL.

Bo BTOpOfI YacTH Keiica Mbl Ha6J’IIO,Z[aeM 3a CTAaHOBJICHUCM HpO(beCCI/IOHaJ'ILHOI‘O AUTITIOMUPOBAHHOT O
APXUTCKTOpA, qen B30p MagacT Ha Kazaxcran. 3atem ero IMIYThb YCJIOXKHACTCA TEM, YTO OH CTAHOBUTCS
HWHOCTPAHHBIM MPECANPUHUMATCIICEM U ApXUTCKTOPOM.

B 3akmrounTensHOR yacTh JaHHOI'o Kelca MBI IT03TaHO IOKa3bIBa€M €TI0 CTAaHOBIICHUC yCcneurHoro
NpCANIPUHUMATECIIA U apXUTCKTOPA B OJHOM JIMIIC, TAKKC MbI pa36npaeM BCC 6apbep1>1 " aHAJIU3UPYEM €ro
IMyTU pCUICHMUH. Taxxe MbI paccCkakeM O €ro CTpEMJIICHUHN paCTU JAJIbIIC U B KAKOM HAIIPABJICHUU OH
MJIAHUPYCT pa3BUBATb CBOU MMPOCKTHI.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



MOJIOAOM NPEANNPUHUMATEJIb B CEPLE3HOM BU3HECE:
NCTOPUA TEMUPJIAHA YAJIN

Hunapa XKakceinOek, Ctapiuii KOOpAMHATOP MEXAyHAPOIHBIX IPOEKTOB YHUBEPCUTETA
Hapxo3s
Onpnana CepukoBa, CTyZeHTKa OakanaBpuaTa 3 Kypca, cneunanbHoctu «HR u Ouznec
IUIAHUPOBOAHUEY
EpkeOynan Kamenos, cryneHT 6akanaBpuara 3 Kypca, ClieluaabHOCTH «DHUHAHCHI U KpeauT»

Ileau oOyueHus

HaHHBIfI KeHc AacT CTyACHTAM BO3MOKHOCTb U3YUUTH OIBIT CTAHOBJICHUA OAHOI'O0 U3 CCKTOPOB
eraTHBHOﬁ HUHAYCTpUU- MOY].HH—I[PB&ﬁH " paCKpoCT YHHKHHLHLIﬁ OIIBIT CTAHOBJICHUA CTYAUH MOJIOABIM
n aM6I/ILII/IOSHLIM NpCANIPpUHUMATCIICM. HaHHBIfI KeHC HalCJICH Ha:

e Kak ctpouts OusHec Oyay4u CTYASHTOM B CaMOM paHHEM Bo3pacte?
e Kak BbIBECTH KpeaTHBHBIH OM3HEC HAa MEKAYHAPOAHBIH YPOBEHB?

KpaTtknii 0030p

Ketic “Monoznoii mpeanpuHuUMaTenb B cepbe3HoM OnsHece: uctopus Temupiana Yanu” pacKpbIBaeT My Tbh
CO3aHUS MOYIIH-AU3aiH CTYIUU MOJIOABIM NMPEATNPUHUMATENIEM, KOTOPBII MPOIIEN TEPHUCTBIN Iy Th
CTaHOBJIEHHS CBOETro Ou3Heca ¢ Hylsl. Temupiiad B cBoH 22 rojja CyMen BOIIOTUTH CBOIO CTPAacTh B
YCIIELIHbIH OU3HEC, YbH PadOTHI MOKHO YBHUIIETh HE TONbKO B Kazaxcrane, Ho u ['onnuByne.

B miepBoii yacTH Ketica TOBOPUTCS O TOM, KaK JIETCKast CTPACTh K MPOCMOTPY aHUMAIMOHHBIX
MYJIbT(GUIBMOB, HAIIIA CBOE OTPAKECHUE B CO3TAHUU CBOMX aHMMAI[MOHHBIX MPoekToB. HecMoTpst Ha
CJI0’KHOCTH, BO3HHKIIIHE HA MyTH, TEeMHUPJIaH HAIIET BO3MOXHOCTh BOIJIOTHTh CBOIO HJICIO B PEaIbHOCTb.
Byayuu cTyIeHTOM, OH TIO3HAKOMUJICS C JIFOJbMH, KOTOPBIC CHITPAITH KITFOYECBYIO POJIb B CTAHOBIICHUH €T0
ousHeca.

BTOpaSI YacCTb paCCKa3bIBACT O CTAHOBJICHUN OousHeca TGMI/IpJ'IaHa, TAC OH HC yIIyCKall HU CI[HHOfI
BO3MOKHOCTH U YBCPCHHO HLICIT K HaMCUYCHHOM e, HCCMOTPS Ha TAKUC MIPLErpaabl, KaK OTCYTCTBUC
TCXHHKH, (bHHaHCI/IpOBaHI/I}I 1 3aMHTCPCCOBAHHBIX NTHBECTOPOB. Ilo CHaCTIMBOMY CJIy4aro TGMI/IpJ'IaH
YycCibIala pa3sroBop ABOUX HapHeﬁ B KO(bCﬁHC, KOTOpHBIC OBLIH B IOMCKAX TAaJaHTIUBOIO MOYIIIH-
z[H3aﬁHepa ", KTO B IOCJICAYIOLICM CTaJIn €ro NHBECTOPAMMU.

B Tpetbeii yacTu onucanbl 0cCOOEHHOCTH BeAeHus Ou3Heca U noctpoenns komanasl Uali Lab, rae
Temupnan OTHOCUTCS K KaXIOMY U3 WICHOB CBOCH KOMaH/bl KaK K WIEHY CEMbH, IPUCIYIINBAsCH K UX
HY/1aM B IOTPEOHOCTSM, MOAACPKNUBAsi KOMAaHIHBIN IyX U AaBas MOJHYIO CBOOOIY B TBOPYECKOM
nporecce, He 00peMeHsIsl CTPOrUM paboYrM rpauKoM.

3aKIro4YnTeIbHAS YaCTh paccka3bIBacT O TOM, B KAKOM HaIlpaBJICHUU TeMI/IpHaH MJIAHUPYCT paCTu
AaJibllI€ U KaK €Tr0 HABBIKU U 3HAHUSA IOMOT'YT MY BBIMTHU Ha MC)K,I[yHapOI[HLIfI YPOBCHE.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



KAK KYJbTYPA, KPEATUBHOCTHb U KOHUOEIILUA
OBBEJIUHAETCSHA B AIKEN

Hypnbixan Anpmpxanosa, PhD, crapmmii npenonaBatens KazHY um. anp-®apadu
Awmuna EcekeeBa, PhD nokropant yauBepcurera Panbayn, Hunepnanast
Amnens YMOetoBa, Crapimuii koopaunarop OTena pa3BUTUS U KOOPAWHAIIMHA MEXTYHAPOIHBIX
nporpamMm yHuBepcurera Narxoz

Ileau oOyueHus

OTOT Keiic AaCT CTyACHTAM BO3MOKHOCTD ITO3HAKOMUTHCA C Pa3JIMYHBIMUA HOBBIMHA aCIICKTAMU
KpCaTUBHOTI'O MPECANIPUHUMATCIILCTBA B KOHTCKCTC (1)3H_IH UHAYCTpUU U HaI.IHOHaJ'ILHOfI aﬁ,[[eHTHKC. Keiic
MOZKHO HCITOJIB30BATh JIS1 O3HAKOMIICHUS ayJUTOPUHN C LCIISIMU:

o Kak pa3In4YHbIC (baKTOpBI, KyJbTYypHad UACHTUYHOCTD BJIUACT HA KPCAaTUBHOC
HpeI[HpI/IHI/IMaTCHLCTBO?

o Kak YCTOﬁqHBOG PA3BUTUC BJIIMACT HA KPEATUBHOC Hpe,I[HpI/IHI/IMaTCJ'IBCTBO?

° KOMMCp‘lCCKHﬁ POCT KPCAaTUBHOI'O MPCANIPUHNUMATCILCTBA

e BzauMmocss3b KpCaTUuBHOIO MPEANPUHUMATCIILCTBA U KOMMCPIHUN

KpaTtknii 0030p

Keiic «Kak xynbTypa, kpeatuBHOCTh U KoHLenuus o0beaunsierca B AIKEN» mosectByet 00
WHIWBUAYaIBLHOM IYTH CO3JaBaHusl yHUKaIbHOro Openaa Aiirepum AkeHnoBoil. Kak oHa co3nana cBoit
KOHLIENTYaJIbHBINA OpeH, 0OCO3HAHHBIN TU3aiiH B pe3ylibTaTe MPHOOPETEHHOTO MEXIyHAPOAHOTO OIIBITA
pabot B Wrtanuu, baxpeiine, B yacTHOCTH B paboTe ¢ aliIEeHTUKOMN, BBIPaOOTaB CBOM CTHJIb JU3aiHa.

B nepBoii yacTu kefica mpocnexxuBaercs myTh K co3aanuio 6penna AIKEN, rae uatepec mein ¢ caMmoro
JeTCTBA: MepBhIe Iaru B yueoe u Kapbepsl (yueba B Utamuu, craxupoBka B CILIA), oboraras CBOH ONBIT
W 3HaHUS 110 TEKCTHIIIO, qu3aiiny. [locne yueOn! mopaboTas B baxpeiine u mpoBozs aHanoruu, Arepum
3aIlycTHIIa CBOM IepBble Koyuiekuuu B Kazaxcrane: 3apoxnenue openna AIKEN.

Bropotii maparpad keiica onucsiBaeT GuiIocopuo U IEHHOCTH OpeHa, KOTopas BAOXHOBIISIETCS
HCTOpHEN Ka3aXCKOT0 HapoJia CKBO3b MMPU3MY HOMAJANYECKOTO KyJIbTYPHOI'O Hacleus,
nepeaaBas/pernpe3eHTHpys AyX 1 MEHTAJIUTET Ka3axCKoro HapoAa uepes oaexay. [lo cnmoBam co3narens
openna AIKEN, Ajirepum AWKeHOBOH, B KQX/I0U U3 €€ KOJUICKIIUN 3aJI05KEH CBOM OCOOCHHBIN CMBICT U
YHHKaJIbHasl KOHLEMIHXS, HO IIPH 3TOM BCE OHH B3aHMOCBSI3aHbI MEKAY COOO0M TEMOH KyJIbTYpHOTO
HacJieusl ¥ BO3BPAIICHUs K yTpaueHHbIM KOpH:M (lost roots): komtekunu «I opu3oHTs», “What If?”,
«CyIHOCTB XEHIIUHBDY, «Bocxon deHukcay.

TpeTbst yacTh Keiica MOCBSILEH SKOJOTHYHOCTH Openna, o maptHepctBe ¢ UNDP Kazakhstan, o BeicTaBke
MHCTAUIIKMK 17 neneit yctoitunBoro pa3suths u koHuente Hannonansnoro IaBunsona OKCIIO 2017.
3aKIIIoYnTeNbHAS YacTh Keiica pa3fessieT O CIOKHOCTSX JIOKABHOTO OpeHaa, TIe HEKOTOPBIE CI0KHOCTH
MEePepOCId B BO3MOKHOCTH. Tarke OAHUMAETCS] BONPOC pa3BUTHS Pa1H-MHAYCcTpuH B Kazaxcrane 1o
YPOBHSI yCTOMYMBOCTH, MIOCPEICTBOM BBISIBJICHUS] KOHKPETHBIX PETHOHATIBLHBIX TIPOOIIEM.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



PROFOUND ENGLISH SCHOOL: KOI'TA HACTAJIO BPEMA
IHHEPEMEH

Kristina Ryabova, Student, Narxoz University

Ileau ¥ NCOJIL30BAHNE Kelca

Kelic 3HaKOMUT CTyIEHTOB C OCHOBHBIMU NPUHIIUIIAMHU YTIPABJIECHUS U MOAXO0IaMH K YIIPABIEHYECKOMY
aHanu3zy. Kelic MOKHO HCIIONIB30BaTh JUIsl U3YUEHHS CIEIYIOIUX TEM:

Konnenuun muccun u BUAeHHA

[Ipunsarue pemennit

[InanupoBaHue u cTparerus

[Tpumenenune ananutuyeckux uHCTpyMeHToB: SWOT, BCG Matrix, Porter’s 5 Forces, PESTEL

CuHorncuc Keiica

«Profound English School: korna npumnuio Bpems nepeMen» 3HaKOMUT C UCTOPUEH MOJIOJOTO
npeanpuHuMaress Anumepa. HecMoTpst Ha To, 4TO OH OBUI YAaCThIO YCIIEIIHOTO CeMEHHOro Ou3Heca B
cdepe 00pa3oBaHus, OH PELINI 3aHATHCS SA3BIKOBBIM 00yYEHHEM - OYCHb CIIOPHBIM, HO PACTYLIHM
cextopoM B Llentpanbaoit Azuu. U Bce ke - 00beIMHUB MParMaTu3M U P MHHOBAIMA, OH CMOT CO3/aTh
HUIY 17151 opranu3anuy. Ho kak eMy cOXpaHUTb UMITYJIEC, 0COOEHHO B IMOCTKOBUIHOM KOHTEKCTE?
OcHOBaHHBIN Ha IEPECEUCHUN CTPATETUH, IPEANPUHUMATENILCTBA U YIIPaBICHUS HHHOBALIUSIMH, 3TOT
KeC MoMOoTaeT CTyJCHTaM MOHAThH B3aMMOCBS3b U HCIIOJIb30BATh B3aUMOCBSI3H MIPU IPUHITHN
YIpaBJICHUYECKUX PELICHUH ISl JOCTHXKEHHSI ycIleXa B OpraHu3aluH.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



IIyTh TBOpYECKOTr0 MPeANPUHUMATEIHCTBA AUIbI

MycaraeBa AlinaHa, cTyieHT Y HuBepcuteTa Hapxos

Ileau oOyueHus

Hpe[[Hai%Ha‘lCHHBIﬁ JJId BBEACHUA KOHICTIIWU KPEATUBHOT'O NPCANNPUHUMATCIILCTBA , Keic MOKeET OBITh
HCIIOJIb30BaH JIsI KypCOB 6aKaJ'IaBpI/IaTa " aClIUPAHTYPHLI 10 MPECANIPUHUMATCIILCTBY. HOCKOJILKy KeHc
MOBCCTBYCT O NYTCHICCTBUH KPCATUBHOTI'O MMPECANIPUHUMATEIIA, OH 06emaeT OBITH IIOJIC3HBIM, YTOOBI
NMOMOYb CTYACHTAM IMOHATH PA3JIMYHBIC ACIICKTHI KPCATUBHOI'O NPCANTIPUHUMATCIILCTBA, €T0 CXOACTBA U
OTJINYHA OT OCHOBHOT'O IIPESANIPUHUMATCIILCTBA C LICIIAMMU!

e BBsecTu NOHATHE KPEaTUBHOIO MPEANPUHUMATEIBCTBA

e  (Cps3aTh TBOPUECTBO C KOMMEpPLIMEH

® [I03HAKOMHUTbH CTYACHTOB C MPAKTUYECKUMH MPOOIEMaMH, C KOTOPBIMHU CTAJIKUBACTCS
KpeaTUBHBIN NMpeIpUHIMATENh

KpaTtkunii 0030p

Keiic "IlyTe kpeaTuBHOTO mpeAnpuHUMarenss Auabl" paccKa3blBaeT O CIOKHOM IIyTH CO3JaHHA
cobctBeHHoro Opennma Awnsl EcmaramberoBoii. Kak oHa co3fmama cBOW KOHIENTYalbHBIM OpeH,
CO3HATENBHBIN JU3aiiH B Pe3yJIbTaTe CBOEr0 MEXIyHAPOIHOTO OIbITa paboThl B JIOHIOHE, pa3pabaTeiBas
CBOI1 COOCTBEHHBIN CTUIb AU3aiHAa.

B nepBoii yacTu kefica mpocnexxuBaeTcs myTh K coznanuto operna Fashion Code, nepBbie maru B yuebe u
Kapbepe (HeyJauHas MOMbITKa MocTynuTh B MockBy, yueba B8 KUMDII), oboramienue onsita 1 3HaHUK B
oOmactu Ouzneca. [locne y4eOwl, mopaboTaB Ha MHOTMX paboOTax, OTKPHIB CBOW TEPBBIM Ou3HEC, HE
CBSI3aHHBIN ¢ MOAOH, OTKPBHIBAET HAalIeW TepOMHE MYTh K YCIEXy U NOCTOSHHOMY TIOMCKY CceOsl.

BTOpOfI a63au JcJIa IMIOKa3bhIBACT HAM, KaK 6I>ICTpO HU3MECHWJIACH ) KU3Hb AI/II[BI IIOCJIC OCO3HAHUA TOro, 4€EM
OHa XOUYCT 3aHUMATHCA, a4 TAKKC UCPCAYy HCYydad B KHU3HU I'CPOUHU (HOHLITKI/I MMOCTYIIUTH B KOJUICIK B
.HOH,Z[OHC, OTKa3 OT pa6OTLI MC‘ITBI). n MEPBBIC UACHU O CO3AAHNUHU JINIHOT'O 6peHz[a.

W 3akmrounTenbHas 4acTh Keiica NOCBAIICHA TPYAHOCTAM MECTHOI'O 6peH;[a, raA€ HECKOTOPLIC TPYAHOCTH
MNpEeBPATHUIIMCE B BO3MOXKHOCTH. A Takxe o TPYAHOCTAX OTKPBITHUA COOCTBEHHOI'O MpoOu3BOJACTBA 0e3
paSBHTOfI HpOMLIIHJ'IGHHOﬁ OTpaciii B CTpaHC.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



IIpeBpamas HMCKYCCTBO NPEANPUHUMATEILCTBO: IYTh KA3aXCTAHCKOI0
xyaoxHuka beitdoura AcemkyJia

3ynbpusa UmsapoBa, accormupoBaHHBINA Ipodeccop-uccienoBareib yausepcurera Hapxos,
3unypa Hypaunnus, cryaentka 3 kypca yHuBepcuteta Hapxo3 cnenuaibHOCTH

«CpasuaurenbHas [loauronorus»

Ileau oOyueHus

OTOT Keic AacCT ydaluMcCd O3HAKOMUTLCSA € ACIICKTOM KPEAaTUBHOTO NPCANPHUHUMATCIILCTBA B apT
ousnece. Kelic MOXXHO HCIIOIL30BaTh JJI1 O3BHAKOMIJICHUS ayJUTOPUU C LCIISIMU:

e [loHATH KaK MOXHO HAHTH IUTIOCHI B CJIOKHBIX CHUTYaLUsIX

e Kak ceMbs U penurus MOTyT MOCTY>KUTh HCTOYHHKOM BJIOXHOBEHUSI JUIS CO3JaHUsI M Pa3BUTHS
JMYHOTO Op3HAa

e BaXHOCTb y4acTHsl B pa3IMYHBIX COBMECTHBIX MTPOEKTAX JUI TBOPUECKOTO POCTa Xy JOKHHUKA

KpaTtknii 0030p

Keiic «lIpeBpammas MCKycCTBO B MpPEANPHHAMATEIBCTBO: MYTh Ka3aXCTaHCKOTO XyAokHHKa beriOura
AceMKyJa» MOKa3bIBaeT MyTh CTAHOBJICHUS M Pa3BUTHs Ka3aXCTAaHCKOTO XynoKHHKa beitduta Acemkymna
B KpEaTUBHOM IpEANPUHUMATENLCTBE. AyIUTOPUSI O3HAKOMUTHCS O B3aMOCBSI3U TyXOBHOCTH, IETCTBA U
TpaauLUil B TBOPUECTBA aBTOPA.

[lepBas gacTh Kkeiica IOBECTBYET O AETCTBE FOHOTO Xy J0KHUKA. [IepBble 1aru B TBOpYECTBE, BIOXHOBEHHE
ceMbeil 1 oJiiepKKa, BocuTapimas beiioura.

Bropas yacTe oxBaTbIBaeT pa3BUTHE TBOPUECTBA, TyTh 0OpPa30BaHUs U IEPBBIE IIATH B yCIexe. JTa 4yacTb
OMKCHIBACT MEPBbIE OOEIB! M CaMble 3HAYMMBbIE PA0OTHI B )KU3HH aBTOPA.

TpeTbs yacTh ABIAETCS CBA3BIO JYXOBHOCTH M TPATUIMM C TBOPYECTBOM aBTOpa. MOKHO IPOCIIEIUTH
TPOIUHKH CBSI3H MEX]y TyXOBHOCTBIO M COXpPAaHEHHEM CBOETO UMUJIXKA.

Jlanee MOXHO NMPOCIEINTH 3a IIyTEM aBTOpa B pa3BUTHE JMYHOTO OpeHAa, Kakue ObUIM MepBbIC IIATH B
MOHETH3alUHU U KaKyl0 3HAYMMOCTb UMEET JIMUHBIN OJIOT.

[ocnenuuii maparpad oxsateiBaeT nanaemuto 2020-2021 rona u Kak XyI0KHHUK C HEH CIIPaBIISUICS, KAKHE
WUTOTH OXBAaTHJI 3TOT MEPHUOA.

Bonpocs! 1151 00cyxkneHus B Ay TUTOPHH:
e B uem cekper KoMMepUeckoro ycnexa beiibura?
e [louemy B MPOABIKEHUH CBOMX KAapTHUH Ha Pa3IMYHBIX OHJIAWH IUIaTGOpMax OH MPAaKTHUYECKU HE
CTaJIKMBAETCS C KOHKYpPEHIUEH?

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Cases written in Spanish Language
Track Chair: Josep Lluis Cano Giner, ESADE Business School (Ramon Llull University)
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Cases
(Sostenibilidad o Supervivencia?
Dimedia: Una Oportunidad de Negocio Disruptiva que
Divide a los Socios

Company Game 2020
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Sostenibilidad o Supervivencia?

Ciro Gomez Ardila, INALDE Business School
Juan Alejandro Arango

Case Objectives and Use

El caso puede ser usado por estudiantes de MBA o en programas de Executive Education con el fin de tratar
temas sostenibilidad y manejo de crisis. En concreto, el caso se presta para debatir la responsabilidad del
directivo con el corto y el largo plazo de las empresas, la consistencia en las decisiones apegadas a los
valores de la empresa incluso en momentos de gran incertidumbre y el efecto de las decisiones directivas
en el balance ecologico del planeta.

Se espera que, como resultado de la discusion del caso, los estudiantes:

e Reconozcan la importancia que sus decisiones directivas tienen en la implementacion de una
economia sustentable.

e Sepan evaluar el valor de la exploracion (implantacion de nuevas ideas) como forma de enfrentar
las crisis.

e Comprendan que las decisiones sustentables pueden ser, ademas de valiosas en si mismas, una
forma de enfrentar las crisis, en especial con mirada de largo plazo.

Case Synopsis

El gerente de Intecplast, una compaiiia productora de envases plasticos de Colombia, se pregunta si el plan
estratégico que requiere varias inversiones econdmicas para la implementacion de medidas voluntarias de
sostenibilidad ambiental es todavia aplicable en medio de las repercusiones financieras consecuencia de la
crisis producida por la pandemia por covid-19.

Como contexto para la toma de decisiones, el caso presenta las situaciones vividas por la empresa durante
los primeros meses de la crisis y las principales decisiones tomadas por la gerencia para enfrentarla.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Caso “CompanyGame, 2020”

Josep Lluis Cano Giner, ESADE Business School (Ramon Llull University)
Josep Franch Bullich, ESADE Business School (Ramon Llull University)

Case Objectives and Use

Los objetivos del caso se pueden dividir en generales y especificos:

General:
e Comprender las caracteristicas de un mercado.
e Formular la estrategia para la empresa.

Especificos:
e Identificar las posibles oportunidades estratégicas en el mercado de simuladores.
e Determinar los recursos que la empresa necesita para desarrollar la estrategia.
e Mostrar las implicaciones que puede tener una decision de este calado.

El caso “CompanyGame, 2020 ha sido disefiado para ser utilizado en cursos de marketing, creacion de
empresas o sistemas de informacion. El desarrollo de simuladores estd muy relacionado con los sistemas
de informacion; el desarrollo del negocio con la creacion de empresas y el emprendimiento, y el analisis
del mercado y la comercializacion de los simuladores con el marketing y las ventas.

El caso puede dirigirse a diversas audiencias. Puede utilizarse con alumnos de pregrado en cursos de
emprendimiento o marketing, o de MBA con distintos perfiles y afios de experiencia (a tiempo completo, a
tiempo parcial o en formatos Executive MBA), y en programas ejecutivos, tanto abiertos como /n-Company
Training (ICT).

Case Synopsis

Alberto Marin, presidente ejecutivo y fundador de CompanyGame, una empresa espafiola de simuladores
de negocios reflexionaba sobre el gran crecimiento que CompanyGame habia experimentado desde su
fundacion en 1993. En el tercer trimestre de 2020, en plena pandemia de la COVID-19, Alberto y su equipo
pensaban en el futuro de la organizacion y reconocian que habia llegado el momento de tomar una decision
sobre la direccion estratégica que CompanyGame debia tomar. En pocos dias, se llevaria a cabo el 111
Simposio Iberoamericano en Simulacion de Negocios y tendria la oportunidad de presentar su propuesta a
una parte importante de la comunidad académica de su mercado potencial.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021. © 2021 by Josep Lluis Cano Giner and Josep Franch Bullich. Contact person: Josep Lluis Cano, ESADE Business
School (Ramon LIull University), Av. Pedralbes 60-62, 08034 Barcelona, Spain, +34-93-280-6162, joseplluis.cano@esade.edu
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Inc.
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Economy, Environment, and Employment
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The Nicest Place on the Internet? Trouble at Pinterest, Inc.
Janet L. Rovenpor, Manhattan College

Rita J. Shea-Van Fossen, Nova Southeastern University
Lisa T. Stickney, University of Baltimore

Case Objectives and Use

This case is appropriate for graduate level courses in Strategy, Corporate Governance, or Strategic Human
Resources where corporate governance, fiduciary responsibilities, designing workplace culture or
management responses to workplace discrimination are discussed. The objectives are:

e Apply theories of corporate governance and governance mechanisms to a company and critique
their effectiveness.

e Examine and assess ownership structures and fiduciary duties of management and board of
directors in a high tech-high growth environment and devise responses to shareholder and
institutional investor concerns.

e Appraise and critique management responses to gender and racial discrimination lawsuits and
how organizational culture and management’s attitudes can adversely impact employee wellbeing
and company performance.

Synopsis

This case is based on legal documents, appearing in lawsuits filed against Pinterest in November and
December 2020, which detailed actual events that took place at the company. The main case protagonist
is Pinterest founder and CEO, Ben Silbermann, in addition to three female employees, Ifeoma Ozoma,
Aerica Banks, and Francoise Brougher, who each charged Pinterest with gender and racial discrimination.
The case explores several shareholder derivative lawsuits that accused the company’s executives and
board members of breach of fiduciary duty, waste of corporate assets, abuse of control, and violations of
federal securities laws, all related to allowing discriminatory practices to flourish at the company.

The case provides a background of the company from its founding and rapid growth to initial public
offering (IPO) in April 2019 and to events during 2020 culminating with the filing of the shareholder
lawsuits in late 2020.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Janet L. Rovenpor, Rita J. Shea-Van Fossen, and Lisa T. Stickney. Contact person: Janet
Rovenpor, Manhattan College, 4513 Manhattan College Parkway, Riverdale, NY 10471, Phone: 718-862-6391,
janet.rovenpor(@manhattan.edu.



Erika Cheung: Whistleblowing at Theranos?

Scott Hayward, Elon University

Case Objectives and Use

This case is a decision-based case dealing with the ethical issues of whistleblowing, including integrity in
disclosure, responsibility to customers, and the whistleblowing decision. The case is most appropriate for
courses in business ethics, business law, and management.

We build the case around two established concepts for individual behavior in organizations, applied to
whistleblowing. First is Hirschman’s exit, voice, and loyalty (Hirschman, 1970), highlighting options
available to individuals who witness an organizational decline. Here, we consider organizational
wrongdoing as a form of decline. Second is De George’s normative criteria of whistleblowing (De
George, 2010). De George provided one of the earliest discussions on the ethics of whistleblowing,
suggesting under what conditions employees should or should not reveal corporate wrongdoings
publically. While most of our current literature tries to predict whistleblowing behavior, De George
remains a rare guide for when people ought to and must blow the whistle. We find the De George chapter
a useful pre-reading assignment for students.

Case Summary

After graduation with a biology degree in 2013, Erika Cheung made her to Silicon Valley with the $400
million startup, Theranos. There she worked on the blood testing device Theranos was rolling out to
Walgreens. One suspect practice after another led her to question the efficacy of the devices and the
impact Theranos was having on patients. Given her inexperience and Theranos’ hostile culture to
dissenters, Erika must decide whether to blow the whistle on her employer — quite possibly an act of
career suicide. This case discusses the events that eventually led to Theranos’ demise from the perspective
of a recent college graduate. While Elizabeth Holmes became a famous founder, Erika Cheung was an
unknown twenty-something facing a difficult decision. When Erika reaches her limits, what should she
do?

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Scott D. Hayward. Contact person: Scott D. Hayward, Elon University, 2075 Campus Box,
Elon, NC 27244, shayward(@elon.edu




Sterlite Copper — A Curious Conundrum of 3Es — Economy, Environment,
and Employment

K B S KumarICFAI Business School
Indu PerepulBS Case Research Center

Case Summary

Sterlite Copper, India-based copper business of the UK-based Vedanta Plc. is the largest manufacturer of
copper in India. Its smelter was located in the south Indian port town of Thoothukudi. Right from its
inception in 1994, the plant was under the radar of the environmental activists who said the plant was in
an ecologically sensitive area. Later on Sterlite was blamed for polluting the environment and for
impacting the health of the people in the vicinity. Several consumer advocacy groups approached the
courts. The court ordered the closure of the plant, but repeatedly Sterlite managed to get a clean chit from
different authorities and resumed its operations. With Sterlite scaling up production over two decades, the
levels of pollution only went up. In 2018, Sterlite announced doubling the production capacity. This led to
protests against the company. The protests that started in a small and peaceful way gathered momentum.
By the 100" day they turned violent and the police resorted to firing and 13 people were killed and
several more were injured. Immediately the government authorities ordered closure of the plant. With
Sterlite opting for a legal recourse one more time, it remained to be seen if it will be able to resume its
operations once again.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Digital Technologies and Operations Cases
Track Chair: Clinton Daniel, University of South Florida
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The Customer Support Overload Crisis at Ultimate Christopher M. Cassidy
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Pulling on the Handbrake: Contingency Planning for Rebecca Wilson-Mah
COVID-10 in a Hotel Business Daniel Quintas Tresinari Bernardes



Snowstorms and Political Storms: The Massachusetts COVID-19 Vaccine
Rollout

Janis L. Gogan, Bentley University

Case Objectives and Use

The case places students in the shoes of a political leader confronting a complex, multi-faceted challenge.
This IM describes how to use the case in an MBA Strategic IT Management course or a capstone Strategy
course that explores how systems interact with people, processes and policies. The case helps students
consider how systems, policies, processes, and people interact during crises, and how effective leaders
prepare for and respond to crises and other adverse events.

In analyzing and discussing operational, technical and political challenges that arose during the pandemic,
students can come to appreciate why scenario planning, stakeholder management, and effective
communication are valuable crisis preparation capabilities. By evaluating problems that arose in the
Massachusetts vaccine rollout, students will learn how to anticipate foreseeable adverse events and
prepare for them, by putting in place controls that will help prevent such events, detect adverse events that
occur anyway, and respond to them effectively, so as to minimize stakeholder harm.

By providing background on pharmaceutical companies’ race to produce effective vaccines, juxtaposed
against the Massachusetts vaccination rollout, the case can also help students recognize that businesses
and government agencies have an opportunity to learn from their and others’ prior relevant experiences,
and to draw on this knowledge to plan ahead for future crises and predictable surprises.

Case Synopsis

In March 2021 -- about a year into the global COVID-19 pandemic -- Massachusetts Governor Charlie
Baker considers whether and how to adjust the vaccine rollout. On February 25, he and his team came
under heavy criticism at a public hearing of the state legislature’s Joint Committee on COVID-19 and
Emergency Preparedness and Management. Various leaders questioned him about the state’s confusing,
slow and unstable vaccination registration system. They asked why he had “abandoned” the State’s
official pandemic plan (instead, hiring for-profit companies to handle much of the vaccination program),
and why some groups were invited to be inoculated ahead of others who the U.S. CDC prioritized.

Leaders also questioned Baker’s commitment to Black, Latino and immigrant communities, who
accounted for a disproportionate share of COVID cases and were more likely to die from it. Critics
complained the vaccine program emphasized workday appointments in inconvenient locations, and relied
on untenable assumptions about residents’ language, Internet access, transportation, and other aspects.

Before a second public hearing (scheduled for May 23), what adjustments — if any -- should Baker and his
team make to COVID-19 vaccination systems, processes, and priorities?

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, online,
October 14-16, 2021. © 2021 by [Janis L. Gogan]. Contact person: Janis L. Gogan, Bentley University, 175 Forest Street,
Waltham MA. 02452 USA, 508 748 1952, jgogan@bentley.edu.




Twitter’s Role in Moderating User Content and Addressing Misinformation:
Neutral Bystander or Arbiter of Truth?

Janet Rovenpor, Manhattan College
Grishma Shah, Manhattan College

Case Synopsis

On November 17, 2020, members of the Senate Judiciary Committee set about quizzing Jack Dorsey,
CEO of Twitter, Inc., and Mark Zuckerberg, CEO of Facebook, Inc. about the role social media
companies play in monitoring user content on their websites. The senators were particularly concerned
about the posting and spreading of “fake news.” Had Twitter and Facebook taken enough steps to ensure
that false claims about the election process were being curtailed? Why didn’t they have a standalone
climate change misinformation policy? How did they determine whether a bot or a real customer was
spreading fake news? Were they able to monitor disinformation that could be potentially spread by both
Republicans and Democrats alike when most of their employees had progressive viewpoints? For the
CEO of a social media company, fake news posed a significant societal dilemma. This case examines
whether Twitter was doing enough or perhaps too much in combatting fake news. On the one hand, users
had the right to freedom of speech. On the other hand, users needed to be protected from false information
that could be potentially harmful to their well-being. The case also looks at how governments and non-
governmental organizations (NGO’s) are weighing in on the issue.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



The Green Business Case Competition: Managing Uncertainty in the Event
Planning

Tanya Giannelia, HEC Montréal (student author)
Ann-Frances Cameron, HEC Montréal (faculty supervisor)

Case Objectives and Use

This case was written for project management courses at the undergraduate and MBA levels. It aligns
well with discussions of risk management, as it provides a hands-on example of identifying and
understanding different types of risks, evaluating risks, and developing a plan to manage the project risks.
It can also be used in courses on event management at both the undergraduate and the MBA levels. The
objectives are:

e Understanding risk and uncertainty.
e Evaluating the type of uncertainty of different possible events or occurrences.
e Completing a risk exposure matrix and a risk response plan.

The optional modules allow students to practice skills in project estimation and formulation of
recommendations (Part B) and project communication and stakeholder analysis (Part C)

Case Synopsis

This disguised case, based on real events, describes challenges faced during the planning of a major event
at a large Canadian university. In March 2018, City University hosted the tenth annual Green Business
Case Competition for MBA students (names have been changed). For the tenth anniversary, the team had
ambitious growth goals: the competition will be longer than in previous years, and they hope to increase
the number of teams, judges and sponsors. In addition, the organizing team had, for the first time,
contracted an agreement with a local hotel to provide accommodation to participants. The hotel contract is
not flexible and requires the organizing team to collect payment from participants to submit directly to the
hotel.

The case is set two months before the competition. At this time, the organizing team realized they are
quite far from meeting their recruitment and sponsorship goals.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA Conference, Online,
October 14-16, 2021. ©2021 by Tanya Giannelia and Ann-Frances Cameron. Contact person: Tanya Giannelia, HEC Montreal,
Montreal QC. tanya.giannelia@hec.ca



The Customer Support Overload Crisis at Ultimate Manufacturing Software,
LTD

Janis Warner, Sam Houston State University
Christopher M. Cassidy, Sam Houston State University

Case Objectives and Use

This case describes the customer service problems Ultimate Manufacturing Software, Ltd. (UMS) faced
during the economic disruptions caused by COVID-19. Students will use appropriate Systems Design
and Analysis Tools to identify and design a solution to the problems facing UMS. The case is appropriate
for undergraduate and graduate students taking classes in MIS, Operations and Supply Chain
Management, and Project Management. The timing of the case use would be best during the Phase II -
Project Analysis phase of the Systems Development Life Cycle (SDLC) (Valacich, 2015) for teams of 3-5
students. Phase II introduces technical documentation including requirements determination,
requirements structuring, generating alternative design strategies and selecting the best alternative design
strategy.

Case Synopsis

Ultimate Manufacturing Software (UMS) was a Silicon Valley based supplier of customized ERP
software for a variety of manufacturers in different industries. Because of the COVID epidemic, UMS’s
clients requested additional service support. In the absence of the COVID epidemic, this might not have
been a problem. Unfortunately, UMS’s customer service systems were less flexible and capacity limited
because of its COVID response. In essence, the epidemic identified the need to improve UMS’s the
customer service systems.

UMS needed to act quickly to improve the capacity and quality of its customer service systems or
customer service would be compromised. This could potentially affect future business operations and
growth. They needed to analyze their current customer support systems, the weaknesses in those
processes, and find the best available solution. The leaders of UMS knew that customer service
improvements would help them better serve their clients, clients who could literally help hundreds of
thousands of customers in need of pandemic supplies, and thereby save lives.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
14-16 October, 2021. © 2021 by Janis Warner and Christopher M. Cassidy. Contact author: Janis Warner, Sam Houston State
University, Huntsville, TX, jwarner@shsu.edu, 936-294-4878.



Pulling on the Handbrake: Contingency Planning for COVID-19 in a Hotel
Business

Daniel Bernardes, Royal Roads University
Rebecca Wilson-Mah, Royal Roads University

Case Objectives and Use

This case supports business, hospitality and tourism students at the undergraduate and graduate level to
explore the content and development of a contingency plan ‘on the fly’. This case would be suitable for
undergraduate students in business, operations and project management or disaster management courses.
The case is also suitable for tourism and hospitality courses such as facilities and operations management.
The objectives are:

e Produce a tactical contingency plan for a hotel closing process that covers all aspects of the
operation and the needs of the business, guests and employees;

e Write a Gantt chart or similar for the actions proposed in the tactical contingency plan;

e Develop a reopening action plan for three months after closure (Optional).

Case Synopsis

This case, based on actual events that took place during the COVID-19 pandemic, describes the difficult
scenario of a hotel director facing the last-minute closure of the property given the speed at which the
pandemic was spreading. In order to spare the team and clients, Keir MacPherson is prompted to devise a
closing plan for the hotel in very short notice. The hotel had recently finished a long renovation project
and new team members were being hired for a busy summer season. The hotel had contingency plans for
other disasters such as earthquakes or fires but not for a pandemic that required shutting down the hotel
for an unknown amount of time. As the pandemic progresses Keir must set up guidelines for each
department closure, enlist staff to remain behind and manage the building, finances and reservations.
During the hotel’s closure, Keir must also prepare to reopen the hotel under strict health guidelines.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Daniel Bernardes and Rebecca Wilson-Mah. Contact person: Rebecca Wilson-Mah, Royal
Roads University, Victoria BC, rebecca.wilsonmah@royalroads.ca
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Textile Egypt Company: Understanding Family Challenges

Dr. Ashraf Sheta (faculty supervisor), American University in Cairo
Suzanna Hanafy (student author), American University in Cairo
Sara El-Kafrawy (student author), American University in Cairo

Laila Hamada (student author), American University in Cairo
Shada Emara (student author), American University in Cairo
Salma Mahmoud (student author), American University in Cairo
Youssef El Gouhary (student author), American University in Cairo

Case Objectives and Use

The case targets undergraduate and graduate students enrolled in family business courses, succession
planning, and governance. The main issues that are addressed in this case are:

Ownership versus management.

Family business challenges.

Succession planning.

Importance of governance.

Strategic planning in family business based on internal and external environments.

After teaching this case, students will be able to:

Analyze the different challenges that family businesses face in Egypt.

Understand the difference between management, ownership, and family.

Understand the succession challenges and the importance of having a succession plan.

Detect and resolve family challenges.

Identify The challenges faced in the family business when the generations of the family increase.
Assess the importance of governance planning in relation to culture and traditions.

Case Synopsis

The disguised case, based on actual events that took place back in August 2016 describes many issues
related to Textile Egypt, a factory in the Textile, Dyeing, Printing and Finishing industry located in 10th
of Ramadan, Cairo, Egypt. The case starts with a major dilemma that Karim Eldeeb is facing. It then takes
a look into the background overview of the company’s history, how it began and its progress over the past
years. The case then discusses the challenges that Textile Egypt is facing and how it relates to Karim
Eldeeb’s dilemma. These challenges include issues in family dynamics, ownership challenges, succession
planning, management issues and lack of governance and institutionalization. The main issue that Textile
Egypt is facing is whether they should separate from their partners for the sake of the second generation
members, or not. The partners have been having disputes and disagreements over their sons’ management
techniques. This case examines all these issues exploring whether separating would be a better option.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Dr. Ashraf Sheta Suzanna Hanafy, Sara El-Kafrawy, Laila Hamada Shada Emara Salma
Mahmoud, Youssef El Gouhary. Contact person: [Ashraf Sheta, The American University in Cairo, AUC avenue, 01001024776,
Ashrafsheta@aucegypt.edu]



Xoxoday — Challenges faced due to Covid-19

Sangita Dutta Gupta, BML Munjal University
Pooja Gupta, Jagdish Sheth School of Management
Aakriti Jain, Jagdish Sheth School of Management

Varnika Garg, Jagdish Sheth School of Management
John Kavalakkatt, Jagdish Sheth School of Management
Aditi Mahawar, Jagdish Sheth School of Management

Case Objectives and Use

The case presents a dilemma faced by many entrepreneurs. After initial validation of idea, the business
needs to chart a growth path. The growth plan in this case, gets a major correction in form of pandemic and
ensuing lockdowns. The case gives an insight from the point of view of an entrepreneur and will help the
student understand their problems. The case helps the students in understanding the everchanging markets
and the challenges put forth by the pandemic.

The key teaching objectives are as follows:
e Evaluate an entrepreneur’s business model and its growth options.
e Assess the growth strategy of a startup.
e Discuss and compare the strategies available to an entrepreneur in extraordinary situations like
COVID 19.
e Understand and appreciate the new tools available to businesses to assess the market and
consumers.

Case Synopsis

The case discusses about Sumit Khandelwal and other co-founders of XOXODAY who quit their jobs to
build a company they always had dreamt of. Sumit along with Manoj, Abhishek and Kushal started as a
gifting company. Over the years, the company transformed its Business model into experiential gifting. The
company faced some initial struggles as the concept of gifting experiences was new. They overcame the
challenge by making personalized gift boxes and re-making ‘gifting of experience’ as a tangible. The
unprecedented Coronavirus Pandemic posed a challenge in their Business Model. The challenge before
them was to carve a new path in these times. They were using report prepared by four business school
interns to make new strategies.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Gone Outdoor: Building a Conscious Startup in an Emerging Market

Jonathan Marks, Gordon Institute of Business Science

Case Objectives and Use

The case study is suitable for use at an undergraduate and graduate level and would be most valuable as
part of an entrepreneurship or social entrepreneurship core or elective course. While the setting is within
the emerging market, the case would be as useful in a developed world context as it explores perennial
issues related to social entrepreneurship, conscious capitalism and challenges of early-stage start-up
businesses. The case can be used as the foundation of a 60 — 90-minute class; the questions provided in
this teaching note can be used as the basis for class discussion, pre-work or post class assignments and
assessment.

The teaching objectives for this case are as follows:

e Students will have an appreciation for and understanding of the difficulties associated with an early-
stage start-up business as the venture tries to balance purpose with profit.

e Students will understand the principles of conscious capitalism and how Patagonia and Gone
Outdoor are making a contribution to society through the credo of the conscious capitalism
movement.

e Students will be able to consider the manner in which principles and profit are impacted upon by
exogenous factors such as COVID-19 which are beyond the control of the business.

Synopsis

The Gone Outdoor case studies explores the philosophy of conscious capitalism within the context of an
entrepreneurial start-up business in an emerging economy context. The case is centred on Gone Outdoor,
the sole South African importer and retailer of Patagonia outdoor equipment. The protagonist, Grant
Cleghorn (founder and CEO of Gone Outdoor) has to balance the pressures of being an early-stage start-up
business with the desire to be a conscious enterprise and subscribe to the principles of ideals that are
associated with the Patagonia brand and its commitment to environmentalism and conscious business. To
add further complexity to Cleghorn’s decisions, he has opened a new retail store just weeks before the
COVID-19 lockdown in South Africa which will have a deep and profound impact on his profitability and
plans for growth and scale.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



The Journey of Creative Entrepreneur Aida

Mussatayeva Aidana, (student) Narxoz University

Case Objectives and Use

Designed to introduce the concept of creative entrepreneurship, the case can be used for
undergraduate and postgraduate courses in entrepreneurship. Since the case is about the journey
of a creative entrepreneur, it promises to be useful to help students understand the various
aspects of creative entrepreneurship, its similarities and differences from the main
entrepreneurship with goals:

e Introduce the concept of creative entrepreneurship
e Connect creativity with commerce
¢ introduce students to the practical challenges faced by a creative entrepreneur

Synopsis

The case tells about the difficult way of creating Aida Esmagambetova's own brand. How she
created her concept brand, design conscious as a result of her international experience working in
London, developing her own design style. The first part of the case study traces the path to the
creation of the Fashion Code brand, the first steps in education and career (an unsuccessful
attempt to enter Moscow, studying at KIMEP), and the enrichment of experience and knowledge
in the field of business. After studying, working at many jobs, opening her first business, not
related to fashion, opens the way for our heroine to success and constant search for herself.

The second paragraph of the case shows us how quickly Aida's life changed after realizing what
she wants to do, as well as a series of failures in the life of the heroine (trying to go to college in
London, giving up her dream job). And the first ideas about creating a personal brand.

And the final part of the case is devoted to the difficulties of the local brand, where some
difficulties have turned into opportunities. And also about the difficulties of opening your own
production without a developed industrial sector in the country.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the

situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Attadamoun Coop (Morocco): Women Leaders Faced with Existential
Dilemma

Mounir Chaouki, Emines School of Industrial Management
Bertrand Guillotin, Fox School of Business

Case Objectives and Use

This case is suitable for undergraduate or graduate courses on global strategy or entrepreneurship.
However, due to its rich business context and interviews, this case can be used to address challenges and
opportunities in human resources management, women-owned business management, and/or leadership.
The objectives are:

e Evaluate the impact of economic, social, cultural, and personal factors on a fast-growing women-
owned business.

e Assess the tangible and intangible resources that are necessary to create a sustainable competitive
advantage, even against the odds in an emerging market.

e Identify and understand the impact of key strategic decisions made by cooperative leaders on a
rural community.

e Evaluate the pros and cons of making strategic decisions, without having all the data, while also
considering other implications, such as women empowerment, purpose-driven and value-driven
leadership.

e Understand growth strategies and their implications in a global business context, replete with
unprecedented changes and uncertainty, including a global pandemic and associated disruptions
in the kingdom of Morocco.

Synopsis

This real case depicts the establishment of a women-led cooperative in rural Morocco in order to market,
nationally and internationally, a unique product native to Morocco and used around the world: argan oil
and its derivative products. More specifically, this coop is located in the rugged southern portion of
Morocco (Atlas mountains) in a small village called Takad Sidi Bibi, 20 miles south of Agadir, one of
Morocco’s main touristic destinations on the Atlantic Ocean.

Started in 2014, the coop experiences steady growth, gives women and family hopes that the pandemic
puts on hold. The founder and President of the coop must decide whether to persevere under extreme and
unfavourable conditions or keep the dream alive for the women and families of this rural community. The
time frame of the case is June 2021.

The authors developed this case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Mounir Chaouki and Bertrand Guillotin. Contact person: Mounir Chaouki, Emines School of
Industrial Management, mounir.chaouki@emines.um6p.ma




Safe Crossings

Jeff Moretz, Fairfield University

Case Objectives and Use

This case is appropriate for undergraduate or early graduate entrepreneurship courses. The case provides a
common foundation for discussing issues regarding approaches to determining the value proposition of a
venture’s offerings for different customer/influencer segments. In addition, this case can provide an
opportunity to guide students through the application of the Lean Startup approach to customer discovery
and validation. The challenge of transforming a new technology into an entrepreneurial venture is
illustrated, with specific emphasis on decision making related to direct market participants and indirect
market influencers.

Synopsis

This case takes place in late December 2019. Dale Moretz was finalizing the first working prototype for
his newest invention, a system (valve and method) for preventing oil pipeline leaks intended for use on oil
pipelines at sensitive water crossings. In 2015 he had registered a company, Safe Crossings, LLC, to hold
the new intellectual property, and he was finalizing the initial technology development for patent
applications. He was hopeful regarding the issuance of two separate patents on his new invention. Dale
had extensive entrepreneurial experience prior to launching this most recent venture, with nearly a dozen
companies and three successful exits under his belt. He was also an experienced inventor with more than
a dozen patents already issued. Although he had ample experience starting and running businesses and
could apply those learnings to new ventures, he understood that each business also faced unique
challenges that would require attention. His biggest concern for the new business was selling the novel
technology into a market in which he had limited experience.

The genesis of the technology behind Safe Crossings was a catastrophic oil pipeline leak into a tributary
of the Kalamazoo River in western Michigan in 2010. That spill dumped an EPA estimated 1 million
gallons of diluted bitumen (heavy crude oil) from Canada’s Athabasca oil sands and prompted a local
evacuation and water quality warning. Dale’s solution involved a valve that operated using no external
energy sources, relying instead on the flow of material in the pipeline itself, so that it would not be
incapacitated should power or connectivity be lost. It also leveraged a method of pumping the oil that
ensured that any leak in the pipeline would draw water in rather than leaking oil out into the environment.

The dramatic increase in North American oil production and in pipeline demand to transport the oil to
refineries created a substantial potential market for an effective safety enhancer at water crossings. Dale’s
system might alleviate regulatory concerns and mitigate public opposition, such as the resistance that led
to the Standing Rock protests against the Dakota Access Pipeline. Dale needed to determine how to
convey the value of the Safe Crossings system in order to develop a market for it effectively. Once his
patents were approved (which he hoped would be very soon) and his functional prototype was
completed, he wanted to begin marketing aggressively, particularly since the discussions about what to do
with Enbridge Line 5 running under the Straits of Mackinac coming to a head.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Jeft Moretz. Contact person: Jeff Moretz, Fairfield University, Management Dept. DSBN, 1073
N. Benson Rd., Fairfield, CT 06824, 203-254-4000, jmoretz(@fairfield.edu




Profound English School: When it is Time for Changes

Kristina Ryabova, Student, Narxoz University
Yelena Krupina, Faculty Mentor, Narxoz University

Case Objectives and Use

The case familiarizes the students with the primary principles of management and approaches of the
management analysis. The case can be used for studying the following topics:

e Concepts of Mission and Vision

e Decision Making

e Planning and Strategy

e Application of Analytical Tools: SWOT, BCG Matrix, Porter’s 5 Forces, PESTEL

Case Synopsis

“Profound English School: When it is Time for Changes” introduces the story of the young entrepreneur
Alisher. Although being part of a successful family business in the education sector, he decided to foray
into language training - a highly contested but growing sector in Central Asia. Yet - combining
pragmatism and a series of innovations, he was able to create a niche for the organization. But how can he
keep the momentum, especially in the post-covid context? Grounded at the intersection of Strategy,
Entrepreneurship, and Innovation Management - the case helps students to understand the
interconnectivity and leverage the interconnections in managerial decision-making toward organizational
success.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



NAILED IT!® The Post-Pandemic DIY

Theresa L. Coates and Janet Bartholow, Limestone University
Marilyn L. Taylor, University of Missouri at Kansas City (emerita)

Case Objectives and Use

This case is appropriate for Entrepreneurship or the growing (albeit slowly) number of Franchising
courses or certificate programs. It may also be used in Strategic Management courses. The learning
objectives include:
e Apply Opportunity Recognition skills to assess the market for a small entrepreneurial company
such as NI!-DIY.

e Consider the strategic and operational alternatives available to early stage entrepreneurs in an
economic and social crisis such as the COVID pandemic.
e Evaluate franchising as an entrepreneurial growth strategy for an early-stage company.

Case Synopsis

Nailed It®, LLC (NI!-DIY) is a franchised DIY studio in Charlotte, NC by co-founders Shannon Evans
in 2014. The NI!-DIY studios focus on providing a creative DIY workshop experience for all skill levels
in a fun and approachable workshop for group parties and individuals. The concept combined studio
space and proprietary art projects using precut wood and pre-packaged paint to create décor designs.
Those customers committed to creating style in their home could then expand their projects beyond a
piece of art via NailedIt’s blog and Facebook Live sessions. The blog and live sessions contained home
makeover clips and tips.

Prior to the pandemic the owners had been in the process of updating their marketing, refining the
business model, and enhancing the franchisee selection process. They had aggressive growth plans
involving expansion, as of 2018-2019, solely through franchising. When the COVID pandemic in spring
2020 hit the plans came to a screeching halt and the two senior managers, Shannon Evans and Misty
Grant, pivoted to help their existing franchisees deal the lockdown and other COVID restrictions.

The COVID pandemic created sociological and economic disruptions in the business environment, but
post pandemic expectations indicated the potential for revitalization of the economy, but not without
significant challenges in inflation, labor availability and consumer behavior to name a few. As the case
opens Misty Evans is reflecting on how they barely survived the global pandemic and is waiting for her
partner to log into Zoom to begin discussing what are their options and how to proceed with NI!-DIY’s
franchising and growth efforts.

The authors developed the case for class discussion rather than to illustrate either effective of ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Theresa L. Coates, Janet Bartholow, and Marilyn L. Taylor. Contact person: Theresa L. Coates,
Limestone University, 1115 College Dr., Gaftney, SC 29340-3799 coatestheresa@yahoo.com; tcoates@limestone.edu Main #:
864-489-7151 Cell: 518-207-614




iCreate: Creating a Digital Ecosystem

Paul Golding, University of Technology, Jamaica
Lisa Facey Shaw, University of Technology, Jamaica
Andrea Sutherland, University of Technology, Jamaica

Case Synopsis

The iCreate case tells the story of first two tumultuous years of the public company led by Chief Executive
Officer (CEO) and President Tyrone Wilson. In January 2018 iCreate was officially formed and
incorporated as a limited liability company. In February 2019, the company successfully issued an initial
public offering (IPO) on the Jamaica Stock Exchange Junior Market which generated J$70 million. In its
first year, the company lost just over J$45 million and in February 2020 went back to the market and raised
J$24 million in a bond issue. Investors were growing restless and this was exaggerated with the declaration
of the COVID-19 pandemic and the subsequent lockdown. The company was forced to cut cost and during
the period six of the nine Directors resigned. Despite the pandemic and a less than stellar performance,
there was some cause for optimism as the losses up to the third quarter of 2020 were significantly less than
prior year. Wilson was convinced of two things: (1) that the company was about to turn the corner, and (2)
in order to rapidly grow the company he needed to do more than just training, he needed to diversify in a
digital tech creative ecosystem. Wilson proposed that iCreate would continue to train creative students,
however he wanted to create verticals including studios for creatives (artists and marketers) with residential
accommodations to service those needs; museums and co-working spaces. This would be facilitated
through a joint venture, with a proprietor of lands in the commercial New Kingston area. The project had
an estimated cost of $1 billion and would be completed in 24 months.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Ravel Law: Unraveling an Entrepreneur’s Decisions

Kauther S. Badr, Southern Connecticut State University
Zheni Wang, Southern Connecticut State University

Case Synopsis

The Ravel case contextualizes strategic decision-making with the actions of Daniel Lewis, CEO and
founder of the company. Daniel started Ravel out of law school in 2012 with his business partner, Nik
Reed. Ravel was a legal tech start-up founded in Cali that developed legal analytics products. In the case,
Daniel needed to make a decision that would have taken Ravel down two very different paths. One path
would have led the company into an acquisition, and the other to an IPO at some point. Daniel needs to
decide whether he should sell now and harvest the existing value in Ravel, or hold on and raise money to
build internal capital for a future [PO. The case works through a series of micro decision points, strategic
alliances, experiences and considerations that Daniel was confronted with, all of which collectively led
him to a strategic exit decision. Daniel must weigh the benefits and costs of fund raising for a third round
of investor money against the benefits and costs of selling Ravel, while considering what will bring the
most value to Ravel’s stakeholders. The primary question of the case can be summarized as whether
Daniel should wait to exit the venture or exit it now.

It was early 2017 when Daniel Lewis, CEO and co-founder of Ravel Law — a legal tech start-up, found
himself contemplating a strategic decision that would shape the future of his company. The bottom line
was that, Daniel trusted Ravel Law (“Ravel”) had the talent to grow and continue building state-of-the-art
technology, but its resources were running out. Daniel and his team needed a way to replenish the
working capital, so that the company could continue performing and growing, or Daniel needed to plan a
more immediate exit strategy. Daniel could see that there were a few viable options available to him and
his team. Daniel first thought they could seek another round of investor money, if Ravel were to continue
building value from within. He knew from his experience in industry that, equity dilution was not ideal
but that it was a good way to replenish working capital to build value, and it would be a step towards
possibly going public with an initial public offering (IPO). Daniel thought that Ravel was at a point where
another round of investor money could be used to beef up a client base and get Ravel’s technology into
more legal organizations. This course of action would require him and his team to build a bigger internal
salesforce, which Daniel thought could lead to a sustainable source of working capital, but he knew that it
would take time, and of course, it would require a successful round of fund raising.

He thought it also made sense to investigate a merger or acquisition as an exit strategy. Particularly, with
an organization that had an existing sales force and ample resources, which Daniel thought could get
Ravel’s technology to market even faster, and provide his team with the resources they needed to be able
to continue building the technology behind Ravel’s products. Daniel thought the strategic partnerships
Ravel had established added the value it needed to be appealing as a target acquisition, and that those
partnerships would help Ravel optimize its value in a merger-acquisition scenario. Daniel thought,
perhaps now was the time to exit his start-up venture. While Daniel’s options were clear to him, he was
unsure what direction would be most beneficial to Ravel and its stakeholders.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Dream Body Fitness: Scaling the African Start-up

Karen Hidden, Gordon Institute of Business Science

Case Objectives and Use

The case study is suitable for use at an under-graduate level and would be most valuable as part of an
entrepreneurship core or elective course. While the setting is within the emerging market (South Africa),
the case would be as useful in a developed world context as the issues facing start-up business that wish
to scale are largely universal in nature. The case can be used as the basis for discussion for a 60 — 90 -
minute class, and this teaching note includes assignment questions that can be used to extend the use of
the case.

The teaching objectives for this case are as follows:

e Students should understand the challenges facing the scaling of owner-led start-up business.

e Students will debate and argue for the pros and cons of scaling a lifestyle-oriented business that is
reliant on the personality of the founder.

e Students will be able to unpack and discuss the case study using the Lean Canvas.

Case Synopsis

The Dream Body Fitness case study examines the early start-up story of Kenyan entrepreneur and fitness
enthusiast, Steve Mululu, and the development of his gym — Dream Body Fitness, in Johannesburg, South
Africa. The case study provides background to Steve’s journey to South Africa and some of the
challenges he overcame to create Dream Body Fitness. The case, while located in an African context, has
value for all start-up businesses, as the protagonist, who has connected his personality so intrinsically to
the business, is now grappling with how to scale his health club from a single location to multiple
locations. Along with issues related to scaling a lifestyle-oriented start-up business, the case showcases
how entrepreneurs bootstrap a new venture, and how to map, understand and innovative a business model.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16,2021. © 2021 by [Karen Hidden]. Contact person: [Karen Hidden, Gordon Institute Business Science, Johannesburg, South
Africa, +27 83 260 9996, karen@harlequinduck.co.za].
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TUTTO Brands: A Story of Reinvention, Value Creation and Growth

Silvia Cacho-Elizondo, IPADE Business School
Francisco Espinosa, IPADE Business School

Case Synopsis

The case presents a traditional company (Grupo Linea 7, owned by Alberto Moreno) that invested in a
digital company (Tutto Brands), in association with 3 other partners (Aldo Galvez, Kaleb Flores and Juan
Teran). The new digital company marketed its products both, through its own websites (Tuttobike.com /
Thetuttostore.com) and through a mix of e-commerce platforms and eRetailers.

In 2020, the Covid-19 pandemic accelerated and aggravated the crisis of traditional businesses promoting
a rapid development of business models in digital channels. Faced with this changing and uncertain
context, Tutto Brands faced the challenge of boosting its growth in the Mexican digital ecosystem and
globally, conquering the new digital consumers.

At the end of 2020, Alberto (the majority shareholder) launched a new challenge for Aldo and Kaleb

(who were in charge of the startup development): Design a Marketing Plan that would to go from 102
million (2020 results) to 300 million pesos in sales in 2021. If this objective was reached, they would lay
the foundations to continue driving the exponential growth of the company. However, there were some
potential channel conflicts that they had to take into account in their analysis. Likewise, Juan (in charge of
Logistics) warms up about the need to strengthen their distribution capacity. Aldo and Kaleb have
identified five possible growth alternatives and must carefully weigh the pros and cons of each. They
wondered which of these alternatives would be the best way to reach the goal of 300 million pesos in

sales by the end of 2021

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021.



Bibi Cash & Carry’s Strategy Against Walmart and Others

Anthony Wilson-Prangley, University of Pretoria
Tumelo Chaka, University of Pretoria
Michael M. Goldman, University of San Francisco & University of Pretoria

Case Objectives and Use

This case is appropriate for advanced undergraduate and MBA courses focused on marketing strategy,
including issues of competition and low-income markets. At both levels, the case will be valuable in
generating discussion on market analysis, and how to compete against incumbents and new entrants. This
case is unique and interesting to students because it examines a successful low-income markets retailer in
a competitive and challenging emerging market consumer context, and challenges students to propose a
marketing strategy to respond to changing consumer and competitor realities.

By the end of the case study, students will be able to:

Evaluate the marketing environment;

Identify and assess a retail business’ resources and capabilities for competitive advantage;
Describe a retail brand’s competitive positioning and value proposition;

Identify and critically analyze strategic marketing choices and argue for a recommended course
of action.

Synopsis

Bibi Cash & Carry was an independent supermarket in a semi-rural area of South Africa. By mid-2020,
the family-owned company was performing well in a competitive local market, although the national
retail market was more difficult, and Bibi faced increasing local competition. The case documents the
thirty-year track record of the business, and outlines the strategic marketing choices facing Tommy
Makgatho in September 2020, including retail sites, valuable resources and capabilities, and competitive
positioning.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference,
Online, October 14-16, 2021. © 2021 by Anthony Wilson-Prangley, Tumelo Chaka, and Michael M. Goldman. Contact person:
Michael Goldman, University of San Francisco, Suite 438, 101 Howard Street, San Francisco, mmgoldman(@usfca.edu.



YULU: The Dilemma of Innovation & Adoption

Medha Srivastava, Indian Institute of Management
Priyavrat Sanyal, Indian Institute of Management

Case Objectives and Use

This course can be used in consumer behaviour, services marketing, or marketing strategy course at the
MBA level and Executive MBA level. Students should have a basic foundation in marketing management
and strategic management. After working through the case and assignment questions, students should be
able to:

Know about different types of service innovations through Doblin’s framework

Get an understanding of micro-mobility business in emerging economies like India
Understand the critical factors of adoption for a green product

Understand the alignment of growth and marketing strategies based on the different types of
service innovations

Synopsis

Amit Gupta, the co-founder of Bengaluru-based micro-mobility platform Yulu, was pondering on the
future for Yulu and was looking for areas where the company needs to work to convert non-users to users.
Yulu is among the very first micro-mobility solution providers in India. Yulu offers electric and non-
electric personal mobility solutions to commuters. At this time of writing the case, Yulu was present in
five Indian cities (Bengaluru, Delhi, Pune, Greater Mumbai, and Bhubaneswar). The solution offered by
Yulu addressed two significant issues of urbanization, i.e., air pollution and traffic congestion in major
cities of India. Despite Yulu’s noble intentions, the conversion of non-users into users was not an easy
task.

Additionally, the challenge was to make this model successful and economically viable as well. Yulu set
an ambitious target of becoming the largest micro-mobility player in India and have 1 million shared
electric vehicles by 2022. Yulu was also contemplating strategic collaborations for global markets. The
path to achieving the milestones was through service innovation and understanding the factors consumers
consider while adopting a green product/service. This case presents a unique context to learners, where
they discuss the service innovation framework and understand the factors that motivate consumers to
prefer environmentally conscious products.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021



Revolutionizing OTT (Over-The-Top) Platform Entertainment: The Netflix
Way

Bikramjit Rishi, Institute of Management Technology
Devyani Deora, Institute of Management Technology

Case Objectives and Use

This case touches upon market entry, customer value proposition, and the challenges faced by an OTT
platform in an emerging market. It can be used for undergraduate and postgraduate students of digital
marketing/international marketing/digital transformation courses to highlight companies' strategies to enter
and get market share in an emerging market.

e To understand the market entry strategy of Netflix in India’s over-the-top personal entertainment
category

e To analyze the success of Netflix’s customer value proposition

e To understand the challenges faced by Netflix and how it can overcome those challenges through
feasible solutions

Synopsis

The case talks about the over-the-top platforms, focusing on Netflix, which aims to get the next 100 million
subscribers from India. Netflix delves deep into its entry into India, its strategies to build a broad subscriber
base, and the challenges it needs to overcome to survive in the multilinguistic, multicultural Indian
subcontinent.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021



Moon Hotel: Its Fall, Strategy and Attempts to Survive

Farzana Quoquab, Universiti Teknologi Malaysia
Jihad Mohammad, Qatar University

Case Objectives and Use

The case is suitable to be used in marketing management and consumer behavior courses for BBA
and MBA students. Students/participants are challenged to identify the major issue in the case and
help decision maker to make decision. Using this case, students can learn the practical dilemma of a
family-owned hotel business in handling the issues pertaining to marketing strategies.

The objectives of using this case are as follows:
To understand the necessity to target right customer segment.
To critically analyze the move of the close competitors to remain competitive in the market.
e To be exposed to a business situation where it is needed to have proper coordination among
internal customers (employees) since service quality cannot be produced in isolation.
e To analyze the Porter's generic strategies in handling a chaotic situation.
e To critically analyze the need of the proper blending of the Marketing mix elements (Ps).

Synopsis

This case illustrates the challenge of a budget hotel to increase the room occupancy rate and remain
competitive in order to sustain in the market. The case is centered to Moon Hotel which was formerly
known as SunShine Hotel and owned by 65 years old Chinese, Mr Tiong Lung Kuok before acquired
by Mr and Mrs Lim. Due to stiff competition and low occupancy rate of the hotel, Mr Tiong sold the
hotel to Mr and Mrs Lim. They managed the hotel for two and half months with no increase in
occupancy rate. By observing the situation, they appointed their son Tan on August 2014 to manage
the family-owned hotel business. Tan was suggested by his parents to improve the room occupancy
rate by 50% by June 2015. They wanted to understand whether they will re-invest to this family
business or they will sell it to other party. In a move to develop the sales, Tan decided to initiate
internet marketing through social media and collaborated with online agencies like Agoda.com and
booking.com. However, after four months of the operation the occupancy rate did not improve. The
company was facing a consistently low sales of 25 — 30% room occupancy rate. Moreover, conflict
and argument were seen among the hotel staff. Tan was unsure what went wrong and what his next
step would be. He had only 7 months in his hand. He felt strong urge to focus and plan his next steps
carefully to boost up the room occupancy rate for the survival of the family business.

The authors developed this case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. Names of people and institutions have been disguised. The case and teaching note were anonymously peer reviewed for
presentation at the NACRA 2021 Conference, Online, October 14-16, 2021. © 2021 by Farzana Quoquab and Jihad Mohammad.
Contact person: Farzana Quoquab, Universitit Teknologi Malaysia, KL, Malaysia. fqgbhabib@jibs.utm.my




Steetwise Mortgages: Growing More Efficient

Ebrahim Mazaheri, Wilfrid Laurier University
Eric Dolansky, Brock University

Case Objectives and Use

This case is designed for use in an undergraduate marketing course, most likely in an introductory course
due to the focus on concepts such as segmentation and targeting. While it can be used to introduce such
topics, it would be more effective later in the course when students are integrating strategic elements such
as targeting with tactical elements like pricing and promotion. While most students understand the
concept of segmentation and targeting, they often are shy about taking action that might 'cut off’
customers and possibly turn them away. This case puts that to the test and has a protagonist that is openly
looking for ways to do that. The learning objectives for this case are as follows:

Understanding of the need for segmentation and targeting within a marketing strategy;
Demonstration of quantitative and qualitative analysis skills in support of a recommendation;
Creation of marketing tactics that are consistent with other plan elements such as segmentation;
Focus on profitability, not sales volume, as the measure of business success.

Case Synopsis

Struggling to maintain a work-life balance after the birth of her second son, Dalia Barsoum left her
executive position in Wealth Management at the Bank of Montreal to start her own business. In 2011 she
founded Streetwise Mortgage, a boutique mortgage brokerage that targeted customers interested in
purchasing investment properties. Customers were offered hours of free consultations on building wealth
through real estate and had access to Barsoum's well-developed network of support. Such valuable and
free consultation caused many clients to book meetings, consuming time and resources without generating
a penny in revenue. By August 2020, Barsoum felt overwhelmed by the number of requests; she had only
so many hours for consultations and needed to come up with a solution. She was considering charging a
refundable fee for consultation meetings to discourage less-serious customers from booking one.
Alternatively, she liked the idea of a screening tool, such as a questionnaire that determined customers'
needs, resources, and goals to tailor the advice and services better.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Ebrahim Mazaheri and Eric Dolansky. Contact person: Ebrahim Mazaheri, Wilfrid Laurier
University, 75 University Avenue West, Waterloo, Ontario, Canada, N2L 3C5, 519-884-0710, emazaheri@wlu.ca.



Tonka Perfumes Moscow (Russia): Growth Strategy Dilemma and Choice of
Digital Marketing Tools

Alla Dementieva, Moscow State Institute of International Relations MGIMO University
Olga Kandinskaia, Cyprus International Institute of Management, Cyprus
Olga Khotyasheva, Moscow State Institute of International Relations MGIMO University
Maxim Slesarev,Moscow State Institute of International Relations MGIMO University

Case Objectives and Use

The case is a multidisciplinary case with the aspects of entrepreneurship, marketing strategy. It is
intended primarily for a course in Entrepreneurship, but it can be also used in a Marketing class at the
undergraduate or graduate level.

In completing this assignment, students should be able to:

Explain the importance of a strategy and SWOT analysis

Develop a growth strategy for the company

Make adjustments to the marketing program on the basis of Marketing 4.0

Assess the current digital marketing and develop a future digital marketing strategy

Case Synopsis

Tonka Perfumes Moscow (Russia) case presents an entrepreneurial and strategic marketing decision
situation. Mira Bruman founded Tonka Perfumes Moscow in 2017. The company produced luxury
fragrances promoted to individuals to be used at home and in an office, to hotels to aromatize rooms for
their guests, and to companies as creative and memorable corporate gifts. Tonka’s products were sold
both offline and online. They were distributed via 87 offline retail shops across 15 cities of Russia and
CIS countries. Customized products could be ordered however only at the company’s own showroom in
central Moscow or alternatively online. Internet marketing of TONKA was carried out through the
website, profiles on the social media Instagram and Facebook, as well as the presence of its products in a
number of online stores and marketplaces as mentioned above. The Covid-19 pandemic slowed down
their sales dramatically, yet it was not their main problem. It simply accelerated or magnified the
problems that had already surfaced: increasing costs of ingredients, rising operating expenses, delays by
foreign suppliers, huge local market competition, very low market size in Russia for luxury home
perfumes, intellectual property issues, and finally, exposure to currency risks which seemed to escalate.
Mira Bruman was faced with an urgent and challenging dilemma. What should be the path for the next
cycle of their growth? Should they focus on diversification, cost reduction, and entering broader market,
or should they pursue organic scaling based on the existing product lines? Would it make sense to create
and use personalized Mira Bruman’s brand to promote Tonka’s products? Was their current digital
marketing effective, and what digital marketing tools and channels could they use to implement the
chosen strategy?

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Alla Dementieva, Olga Kandinskaia, Olga Khotyasheva, Maxim Slesarev. Contact person: Alla
Dementieva, Moscow State Institute of International Relations MGIMO University, Prosp.Vernadskogo 76, 119454, Moscow,
Russia, T: +7-9161782206 E: alladementieva@yandex.ru




Incredible Champions — New Age Marketing of a Book in an Emerging
Marketing

Sathyanarayanan Ramachandran, Krea University

S A Senthil Kumar, Pondicherry University
Venkatesakumar Ramakrishnan, Pondicherry University

Case Objective and Use

This case broadly covers issues involving Marketing books and authors in emerging markets like India.
The case could be effectively used in courses on Brand Management and Digital Marketing in MBA
programmes and also in Executive level training programmes.

Learning Objectives:
e To understand the importance of personal branding and author promotions in marketing of books
in the emerging markets like India.
e To apply personal branding strategies for author promotion and apply digital marketing and oft-
line marketing strategies for promoting the books.

Case Synopsis

This case broadly covers issues involving the marketing of books and authors. Dr NC, the protagonist of
this case study, is a Senior Professor in a reputed, 50-year-old business school in India. He is a veteran
practitioner with rich experience in senior positions in the industry and also a seasoned academician in the
areas of strategy and supply chain management. He has written several research papers and academic
textbooks in his area of specialization. In the year 2013, he embarked on writing an inspiring general
book called “Incredible champions”, chronicling the stories of achievers in the social sector who may
deserve more share of research and attention from development management and leadership perspectives.
He followed that with the second volume in 2017. In 2020-21, he is contemplating the third volume
amidst the Covid19 pandemic. The case talks about book marketing strategies and the need for personal
branding to reach a wider audience in emerging markets like India.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Sathyanarayanan Ramachandran and co-authors. Contact person: Sathyanarayanan
Ramachandran, IFMR Graduate School of Business- Krea University, 5655, Central Expressway, Sri City, Andhra Pradesh
517646, India, M: +91 9840482792, Email: Sathyanarayanan.ram@krea.edu.in




UNACEM

Gustavo Calatrava, IAE Business School, Austral University
Javier J. O. Silva, IAE Business School, Austral University

Case Objectives and Use

This case can prove particularly useful to address the topics of brand portfolio, fighting brands and
marketing plan. By analyzing, discussing, and making choices about the case, students will learn to:

e Diagnosing specific competitive scenarios in order to spot issues.

e Using quantitative analysis tools—such as economic margin calculations, risk assessment, and
breakeven analysis—as part of the marketing strategies pursued.

e Understanding the use of fighting and flanker brand strategies, as well as the use of brand portfolio
strategies, such as the “good, better, best” approach.

e Assessing and fighting the forces that commoditize markets.

e Identifying and selecting alternative marketing strategies to address a complex market setting.

This case may be used at MBA marketing courses, as well as for executive education programs’ modules
associated with marketing strategy and planning.

Case Synopsis

In 2014, while UNACEM maintained its leadership in Lima’s (Peru) cement business, its market share in
terms of volume and value had fallen steadily over the past seven years by a total of over 5%.

After custom duties dropped, both local competitors and large multinationals had eroded UNACEM’s share,
largely relying on low-priced brands to build a new “economic” segment in the selfbuilders’ market. This
market encompassed low-income people who built or repaired their own homes and accounted for 60% of
the country’s overall cement utilization.

To stop its continued market share fall, with its ensuing profitability loss, the company’s management team
looked at several options: lowering the price for its leading brand or increasing its advertising or launching
a new flanker or fighting brand.

Analyzing the market information available, the team had to come up with a sound economic diagnosis and
strategic plan to choose the best option, setting realistic goals and elaborating an action plan to submit to
UNACEM’s board.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed and accepted by the North American Case Research Association
(NACRA) for its annual meeting, NACRA 2021, online, October 14-16, 2021. All rights are reserved to the authors and NACRA.
© 2021 by Gustavo Calatrava and Javier J. O. Silva. Contact person: Javier Silva, IAE Business School, Austral University-
Mariano Acosta s/n Ruta Nac. 8 (B1629 WWA) Pilar — Buenos Aires - Argentina, jsilva@iae.edu.ar



Thinking Positive — Not Enough

Ingrid B. Splettstoesser Hogeterp, York University
Pilar Carbonell-Folquie, York University

Case Objectives and Use

This multi-faceted marketing case provides an opportunity for undergraduate students to consider the
challenges facing a new small business with limited resources. It could be used as a take-home
examination or a summative case in a marketing management or marketing planning class. In
introductory marketing, it could be used as an ongoing case to illustrate the complexity of marketing
decisions faced by organizations. Learning objectives include:

e Practice examining the pros and cons of targeting different consumer groups

e Develop connections between a selected target market and further marketing decisions

¢ Consider qualitative and quantitative factors for making pricing, product portfolio and
communications decisions

¢ Devise a marketing plan relating to the company’s communications, pricing, and product line,
based on marketing analysis

e Practice creating a marketing strategy for an organization with limited financial and operating
resources

Case Synopsis

Sue (not her real name) opened Pinelight Wellness Studio (a real studio in the location specified, but with
a disguised name) in October 2018 with dreams of success that would enable her to retire from her
fulltime job. Limiting her marketing to only print, local bulletin boards and word-of-mouth brought her
only one paying client for her advanced qigong course. Three people took her up on her 30-minute first
session free Reiki session but did not turn into paying customers. Sue had been training for about 30 years
in the alternative human life force energy therapies of Reiki, qigong, Therapeutic Touch, and others to
bring her own chronic pain under control and had expected that she would obtain at least some clients in
one or more of these modalities. It was a rude awakening that competition in Toronto was so intense not
only for Reiki practitioners.

Sue spent six months of all of her available time to produce samples of her clothing and create flyers for
her wellness practice and the books that she and her husband had written. She rented a booth at the
November 2019 Whole Life Expo at the Toronto Convention Centre, where, accompanied by her niece,
she spoke to close to 100 people. Two weeks later, only one of her books had been sold, and none of the
people with whom she had spoken had booked a paying appointment at her studio. Disappointed, tired
and confused, Sue realized that she would need to work with someone to help her create a marketing
strategy that would move her business forward. None of her clothing had sold at the Expo, so her entire
product line needed to be re-examined in light of her available time and tight finances.

The authors developed this case for class discussion rather than to illustrate effective or ineffective handling of the situation.
Names of people and organizations have been disguised. The case and teaching note were anonymously peer reviewed for
presentation at the NACRA 2021 Conference, Online, October 14-16, 2021 © 2021 by Ingrid B. Splettstoesser Hogeterp and
Pilar Carbonell-Foulquie. Contact person: Ingrid Splettstoesser Hogeterp, York University, Toronto, ON, ingrids@yorku.ca



Made for Drink: Business Dilemmas. A Match Made in Heaven (or Not)?

Lucy Gill-Simmen, Royal Holloway, University of London, UK
Ling Xiao, Royal Holloway. University of London, UK
Anupam Metha, University of Birmingham, UK

Case Objectives and Use

The case can be used in any university undergraduate, Principles of Marketing or Strategic Marketing
class. The case covers a SWOT analysis, applying a framework to create a brand vision, developing a
value proposition and brand positioning. It would therefore suit the first half of a strategic marketing
course. It could also be separately used on an undergraduate brand management course to discuss brand
identity and brand vision. It is also appropriate for use in a small business, enterprise or entrepreneurship
course.

The objectives are:

e To analyse the company’s strengths and weaknesses and to consider the opportunities and threats
in the sector to conduct a SWOT analysis for Made for Drink

e To apply Aaker’s brand vision framework to identify the key components of the brand identity
structure required to create a brand vision

e To identify the functional, symbolic and self-expressive benefits of the brand to articulate an
appropriate value proposition

e To critically assess alternative positioning concepts

e To write an effective positioning statement

Synopsis

This case, based on actual events, describes a situation facing Dan Featherstone the founder of Made for
Drink. Made For Drink, a premium bar snacks company launched in 2016 to supply food lovers with a
perfect snack to accompany drinks. With an aggressive growth strategy planned over the next three years,
Dan is facing a series of business dilemmas. With fluctuating sales and increasingly negative net income
and an increased expenditure on marketing, Dan needs to develop his brand’s vision, a strong value
proposition and to articulate this via a clear positioning strategy. The case considers various factors
required to create a vision and value proposition for the Made for Drink brand. Dan has a number of
options in terms of positioning, the case considers those options in light of the competition and in light of
the company’s own strengths and weaknesses and on the basis of the brand vision.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by [Lucy Gill-Simmen, Ling Xiao & Anupam Metha]. Contact person: [Lucy Gill-Simmen, Royal
Holloway, University of London, Egham Hill, Egham TW20 0EX, UK, Lucy.Gill-Simmen@rhul.ac.ukl].



JCom: A Technopreneur’s Dilemma
Caleb Huanyong Chen, Macau University of Science and Technology

Allan K.K. Chan, The Open University of Hong Kong
Long Zhao, Hunan University

Case Objectives and Use

This case is appropriate for senior undergraduate, MBA or executive students. It can be used in courses or
modules in entrepreneurship, marketing, e-commerce, digital marketing, marketing management, emerging
markets and business strategy. After studying the case and working on the assignment questions, students
will be able to:

Evaluate how a technopreneur establishes a startup in emerging markets, such as China.

Identify problems and challenges that a new startup may face.

Apply guanxi to discuss implications of doing business in an eastern culture, such as China.

Use the lean startup method to analyze entrepreneurial strategies.

Apply the template of “hero’s journey” and recommend solutions to help Callan complete his
entrepreneurial journey.

Case Synopsis

This case study takes a closer look at how a young man named Callan builds a startup of wine e-commerce
from scratch. Dreaming of becoming a technopreneur, Callan quitted his enviable job at Oracle in Shenzhen
and moved to Beijing, China. He worked hard to build the e-platform, aiming to provide best online
experience for customers. However, it took more time than expected. Alex, the investor, was dissatisfied
with the delay and began to intervene in the company’s operations. They quarrelled very often, and
sometimes Alex threatened to stop investing. In addition, Callan also faced challenges dealing with supply,
sales, and logistics. Callan must make a decision: should he spend more time to improve the online system
and delay the launch, or should he start selling immediately? For the start of the online business, how could
he acquire customers?

The case ties together a number of concepts and theories, including technopreneurship, guanxi, lean startup
and hero’s journey. Students are encouraged to apply these theories to analyze the case and develop their
arguments.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16, 2021. © 2021 by Caleb Huanyong Chen, Allan K.K. Chan and Long Zhao. Contact person: Caleb Huanyong Chen, Macau
University of Science and Technology, Macau. huaychen@must.edu.mo




Madhyaan Television Network: Getting Ready to Go on Air

Keyoor Purani, Professor, IIM Kozhikode
Priya Premi, Doctoral Scholar, IIM Kozhikode

Case Objectives and Use

The purpose of the case is to provide opportunity for teachers to discuss qualitative aspects of consumers
and their behavior beyond considering only competitive figures, helping students of marketing to draw
customers’ insights and analyze competitive scenario of an industry to develop alternatives and make key
marketing decisions under uncertainty.

Based on the rich market data such as competitive scenario in the region, news consumption behavior and
consumer perception of existing news channels, students are expected to come up with strategic directions
for channel positioning which would guide the programming and marketing activities of the channel.

Case Synopsis

This disguised case based on actual event that took place in one of the region of India presents market
scenario of Broadcasting industry. It was late 2011, and Sahid, Deputy CEO of Madhyaan Television
Network (MTN), a new venture of the Calicut based media group, Madhyaan, knew he faced a daunting
task: launching a malayalam news channel in a market with established players like Manorama news,
Asianet news. The challenge was to differentiate the new malayalam news channel from the existing
competition and how it should be positioned against the competition once they got the license for the
channel.

Sahid and the board were contemplating two possible options: MTN could either make an “obvious”
choice whereby they can position it as a news channel, following the production and marketing approach
of competitors (existing news channels) and differentiating it on existing values of Madhyaan group or it
could make a “courageous” choice whereby they can position it as general entertainment news channel,
creating a compete different genre and differentiate it on style and format of programs, nature of content,
in particular, differentiate it on its programming and content value.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021



International Film Festival, India: Service Encounter and Differentiation

Pravat Surya Kar, Goa Institute of Management

Case Objectives and Use

The case will help students understand and design, better service encounters and/or marketing plan for
successful events. It is suitable for elective courses like Service marketing or Events Management in
MBA programs. The objectives are:

e To identify key stakeholders, and their experiential expectations from an event.

e To plot major service encounters of participants, during their event’s journey paths.

e To learn the key elements of an event’s marketing plan and prepare a plan document.

e To explore suitable marketing strategies and measures for ensuring success of an events.

Synopsis

In early 2020, even before Covid disrupted market, International Film Festival of India (IFFI) was
struggling to maintain loyalty of key stakeholders. Established in 1952, IFFI was India’s biggest and
Asia’s oldest film festival, but had a poor global ranking, though India was the largest producer of films
in the world. The film festivals were essentially platforms for nurturing new talents and networking
among key stakeholders. Additionally, they significantly contributed to marketing, and distribution of
films. Hence, IFFI had an important mandate towards Indian film industry. The case presents an
overview of IFFI’s objectives, organising partners, evolution, program structure, key challenges, and
plans. Next, it discusses about operational details and the domain of International Film Festivals (IFFs).
Lastly, before presenting the strategic choices, the case furnishes a brief note on how these festivals were
adapting for a post Covid world. Participants liked IFFI's carnival type atmosphere, but complained about
poor planning, and bureaucratic processes.

To address its challenges, experts had proposed: offer more convenience to participants, get better
facilities, and increase industry as well as private sector’s participation in hosting of the event. Were
these steps adequate? How could IFFI design a more efficient marketing plan to improve loyalty of its
target segment and global ranking? The dilemma was should it focus on differentiating itself, or
improving its participants’ service encounter? Lastly, the Covid induced disruptions had presented a rare
opportunity to IFFI for putting its house in order. Hence, it must act fast, else it might miss the bus
forever!

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021
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Fitness and Wellness at the Canadian Forces Military Police Academy

Adam Ward, Gordon S. Lang School of Business and Economics, University of Guelph

Case Objectives and Use

This case in intended for use in graduate and executive programs where students have some exposure to
real world organizational issues at a middle management level or beyond. Specific course would be in
MBA or MA (Leadership) or doctoral programs and would be in that part of the curriculum that deals
with organizational behaviour. Topics covered in this case focus on change management, organizational
culture, leadership in hierarchical organizations, and priority setting. Learning objectives include:

e Identifying and mitigating the personal and professional challenges and risks facing senior
leadership, such as directors, vice presidents, and executives regarding leading change within
large, hierarchical organizations with a well-established culture.

e Introducing (cultural) change. Although the perceived benefits of change can seem very
attractive to senior leadership, such change initiatives can prove to be difficult in large complex
organizations. The difficulty lies in implementing and sustaining an organizational environment
that will embrace the change and be supported by employees.

e Setting priorities at a senior management and leadership level. With competing priorities, senior
managers and executives must be able to determine which priorities to focus their effort and that
of their organization.

Synopsis

This is a non-disguised case regarding the Canadian Forces Military Police Academy (CFMPA) in early
2016. The Commandant, Major Adam Battista, wanted to improve overall fitness and wellness amongst
instructors and students. Although the CFMPA had been making progress in incorporating adult learning
principles within its programs, it maintained a strict military style of control. There was little opportunity
to provide input or recommend change. This resulted in negativity from staff and students regarding
physical fitness and promoted resentment from those who had difficulty to achieve the standards.

As Commandant, Battista conducted a review of physical fitness training and concluded that there were
problems in the CFMPA’s culture relating to how students and instructors were treated. Many instructors
were unmotivated to conduct and instruct physical fitness, and the lack of organization lead to a high rate
of injuries, often causing students to be temporarily removed from training.

This case presents CFMPA’s recent history regarding fitness and examines the options available to
Battista to improve the program. Discussion in the case includes the recent history of the Canadian Forces
Military Police Academy, its organizational structure, a more detailed assessment of the fitness program
and Major Battista’s assessment of the rationale for change in current practice.

The author developed this case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October
14-16,2021. © 2021 by Adam B. Ward. Contact person: Adam Ward, University of Guelph, Guelph, ON.
Award07@uoguelph.com



Ambuja Cements: Challenges of Gender Diversity in Cement Industry

Dr. Sushmita Srivatsava, S.P. Jain Institute of Management and Research
Shyam K C, S.P. Jain Institute of Management and Research

Case Objectives and Use

The case can be used in undergraduate and post graduate courses in Human Resource Management. Within
the Human Resource Management course, it would be positioned in the Diversity Management module.
Classroom discussions will help student understand:

e Importance of Diversity and Inclusivity in an organisation

e Challenges in certain sectors with low gender diversity ratio

e  Workplace environment with low gender diversity ratio

The Learning objective of the case are:

e Analyse the challenges in the cement industry
e Examine a strategy to overcome the low gender diversity ratio
e Identify potential barriers in the organisation for gender diversity using a framework

Case Synopsis

The case analyzes the importance of gender diversity in an organisation and how organisations with low
gender diversity could strategize their roadmap for diversity and inclusion. The case focuses on cement
sector where the women representation in the workforce had always been less than 3%. Ambuja Cements
which set a target of achieving 10% gender diversity by 2020 failed in its plans. The new CHRO, Rahul
Maitra faces pressure from LafargeHolcim, parent company of Ambuja Cements to deliver results within
2022. Gender diversity in cement industry was an industry wide issue. Even though many companies were
trying to do their best to increase gender diversity in their workforce, companies were not able to achieve
any considerable results.

Ambuja cements faces an uphill task to increase gender diversity in the company. The challenges are
because of remote locations, conscious and unconscious bias and host of other internal and external issues.
Even though Ambuja cements had started working towards changing the mindset of the employees who are
used to working in male dominated workplaces, Covid-19 had become an impediment for its efforts towards
gender diversity. Still Rahul and his team are trying their best to increase female employees as well as retain
them. The case closes with the question of whether Ambuja cement would be able to achieve its target of
10% or not.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021© 2021 by [Sushmita Srivatsava and Shyam K C]. Contact person: Dr. Sushmita Srivatsava, S.P. Jain
Institute of Management and Research, Bhavan's College Campus, Munshi Nagar, Andheri West, Mumbai - 400 058.
sushmita.srivastava@spjimr.org



The Monkey’s Breaking the Law? Exploring Employee Relations in the Midst
of Interpersonal Conflict

Robert A. MacDonald, Crandall University
Frannie Branswell, Crandall University

Case Objectives and Use

The Monkey’s Breaking the Law? is intended for use at the undergraduate level in Human Resource
Management courses (in particular that portion of the class dealing with Employee Relations) or in courses
focused specifically on Employee Relations. The case learning objectives are framed in terms of Bloom’s
Cognitive Taxonomy (BCT) (Naumes and Naumes, 2011) and are intended to guide the learning experience
by indicating what students should know or achieve after engaging in the process of case analysis. The
learning objectives are keyed numerically to both the Theoretical Linkages and Discussion Questions.

To apply a conflict model to map narrative data (BCT Stage 4: Analysis)

To apply employee relations theory to assess policy, and to apply policy to assess practice (BCT Stage 4:
Analysis)

To apply HRM regulatory prescriptions to assess behaviour (BCT Stage 4: Analysis)

To develop criteria for assessment, and to apply criteria to an employee relations decision (BCT Stage 6:
Evaluation)

Case Synopsis

The Monkey’s Breaking the Law is a graphic case study in three scenes exploring a conflict that erupts at
a meeting between a manager and her superior. The situation escalates when an apparently misdirected
email is perceived as mocking the manager, causing her to angrily seek the advice of her coworker on
how to proceed. The narrative explores aspects of interpersonal conflict and employee relations, and in
particular the issue of workplace harassment.

The authors developed this case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by [Robert A. MacDonald and Frannie Branswell]. Contact person: [Robert MacDonald, Crandall
University, Moncton, NB, Canada. 506-858-8970 x136. robert.macdonald@crandallu.ca].




Times They Are a Changin’: Navigating Organizational Change at a Rural
Provider

Sarah M. Holtzen, Missouri Southern State University
Megan M. Douglas, Missouri Southern State University

Case Objectives and Use

The case is intended for use in any undergraduate-level business course that highlights the issues of
managerial responsibilities to stakeholders and organizational change. Organizational Change and
Principles of Management courses are perhaps the best candidates for case inclusion. The case can be
placed anywhere in a course once the topics of managerial responsibilities, stakeholders, and
organizational change have been covered. After completing this case, students should be able to:

e Describe the obligation managers have to various stakeholders to properly account for

organizational resources.
e Identify and describe Lewin’s change management process.
e Discuss how managers can facilitate positive acceptance of organizational change.

Case Synopsis

Jenny Johnson was hired to fill the role of Office Manager at WaterWorks, a rural utility company in the
southern United States. A recently retired certified public accountant with decades of industry experience,
Johnson thought the part-time job could hep ease her transition into retirement. Upon starting the position
however, the job duties quickly expanded well beyond both her accounting expertise and the promised
24-hour workweek. Johnson was tasked with implementing a new timecard initiative that the board
quickly abandoned following employee pushback. As a second task, Johnson was asked to conduct
employee performance appraisals without the aid of an employee handbook or other codified procedures.
The case concludes as Johnson decides how to implement the board-directed change in an organization
where both employees and the board have resisted past change initiatives.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Sarah M. Holtzen and Megan M. Douglas. Contact person: Sarah M. Holtzen, Missouri
Southern State University, 3950 E. Newman Road, Joplin MO, Holtzen-S@mssu.edu



Diablo Consulting Inc.: Dissension in the Ranks

Suneel Udpa, University of Puget Sound

Case Synopsis

The Diablo Consulting case examines an organizational effort at a boutique life sciences consulting firm
to change its culture and boost morale with the help of organizational consultants.

Martin Brown, co-founder and CEO of the consulting firm, has retained the husband-wife team of
organizational consultants to assist with the effort after receiving significantly negative results from a
recently administered Employment Engagement Survey. The organizational consultants interview all the
directors and a majority of the associates and hold five off-site focus group sessions before providing
Martin with a 145-page report. The Executive Summary of the report is provided with the case.

The firm is in a difficult situation. Twenty-four associates (almost a quarter of its associate staff), most of
them women, have left the firm in the last three years. The CEO and other directors who essentially
manage the firm have been unaware of the problems simmering within the associate group. The list of
problems facing the firm is indeed long. The cumulative effect of increased working hours, unhealthy
work-life balance, workplace harassment, and lack of trust and communication between the directors and
associates have had a significant negative impact on the mental health of associates, especially women,
contributing to a toxic workplace culture and low morale. Students are required to critically evaluate the
consultants’ report on their findings and recommendations and suggest their own solutions to address the
issues facing the firm. The case also includes a short exercise in developing metrics for a performance
dashboard recommended by the consultants. Finally, the case requires students to step into Martin’s shoes
and resolve a difficult personal decision — How should he deal with a co-founder and colleague who is the
intellectual center of the firm but is also a sexist bully?

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021



Better Staffing at Moving Machines

Mike Annett, MacEwan University

Case Objectives and Use

This case is intended for undergraduate and graduate-level courses on human resource management,
diversity, or ethics and values. In a human resource management course, the case is best suited for
sessions addressing (a) diversity and inclusion and (b) recruitment and selection.

By working through the case report and assignment questions, students will have the opportunity to:

e Explore equity, diversity, and inclusion principles/practices in relation to staffing.

e Construct staffing processes to achieve better business results through enhanced equity, diversity,
and inclusion practices.

e Discuss theories of change and influence, specifically the Concerns-based Adoption Model.

Case Synopsis

This is a disguised case based on actual events that took place in 2019 & 2020. Lynn Meyers is the
Director of HR, Culture, and Integrity at Moving Machines (MM), a Western Canada-based provider of
fleet vehicles. She is reflecting on the high level of turnover in the Detailer Job, and wondered if a
different corporate approach to staffing, especially one focusing equity, diversity, and inclusion, would
help resolve the problem. She thought it would but was not sure she could get the buy-in of the executive
and acceptance and positive action of the supervisors. She knew that to make progress on the Job Detailer
turnover issue with improvements on equity, diversity, and inclusion, she was going to have to come up
with ideas for both the business angle and the acceptance angle. Her main task was to come-up with an
approach that reduced turnover in the Detailer Job that would both support further efforts to improve
equity, diversity, and inclusion at MM particularly in regards to community uplift, and be generally
accepted by an executive group that was showing some resistance to the idea in specific and change in
general.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021Conference, Online,
October 14-16, 2021. © 2021 by Mike Annett. Contact person: Mike Annett, MacEwan University, 5-306H 10700-104 Avenue,
NW, Edmonton, AB, T5J 452, 780-497-5369, AnnettM3@macewan.ca



The Meanings of Success in a Contemporary Career

Aline Zanini Lima, Universidade de Sao Paulo
Sylvia Sampaio Hartmann, Universidade de Sao Paulo

Case Objectives and Use

This case is recommended for students of specialization courses, undergraduate or training of
consultants/career counselors to foster discussions on objective and subjective aspects of career, career
cycles, career transition and psychological success. As a suggestion, it is proposed that this case be applied
after students have already discussed the different historical perspectives of the career concept and its
traditional models. It may be interesting to apply in conjunction with the introduction of the Boundaryless
Career concept from the Professor Michael Arthur, who also explores objective and subjective careers
when discussing this new perspective of career theme approach.

The aim of this case is to address the aspects related to objective and subjective career and the
psychological success discussed by Douglas Hall and Dawn E. Chandler in the text 'Psychological success:
When the career is a calling' (2005), using as a real example the professional path of Mrs. Maria Silva, a
professional who spent 25 years working with Human Resources and whose trajectory helps to highlight
theoretical aspects presented by the authors. The objectives are:

Apprehending the aspects of the boundaryless career based on the case.
Understanding the concepts of objective career and subjective career.
Discussing career-related psychological success.

Analyzing the aspects that career decisions are based upon.

Synopsis

After 21 years working at Dream Cars, where she built her career in human resources, Mrs. Silva joined
a voluntary termination program at the age of 49 and began a career transition process. After talking to
friends, participating in courses and events, she identified herself with teaching in higher education and,
even knowing the financial uncertainties of a new beginning at the age of 50, she decided to dedicate
herself to the teaching career and invest in her training.

While taking her first steps to take on this new challenge, Mrs. Silva received an invitation to work in the
Human Resources area at a multinational electronics company — PLUG. The eldest daughter of a middle-
class family, Mrs. Silva has always favored objective aspects in her career decisions such as financial
aspects, promotion, and status.

The invitation led her to a difficult decision: accept PLUG job proposal and return to a familiar activity
that could restore her financial stability or face the challenges of building a new professional identity as a
teacher, with uncertain financial returns.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by [Aline Zanini Lima and Sylvia Sampaio Hartmann]. Contact person: [Aline Zanini Lima,
Universidade de Sao Paulo, Sao Paulo S.P - Brasil, +55 11 950707790, alinezaninilima@usp.br



ENACTUSOC: Motivating a Student Leadership Team During a Global
Pandemic

Kyleen Myrah, Okanagan College

Kerry Rempel, Okanagan College
Stacey Fenwick, Okanagan College

Case Objectives and Use

This case is suitable for use in undergraduate courses focused on Organizational Behaviour or
Organizational Change and Development. The case focuses on several key areas often covered by these
courses: team development, motivation and change management. The objectives are:

e Apply the stages of team development to a group in transition.

e Analyze motivation theories for a group in transition.
e Use a change management theory to create a plan for a team in transition.

Synopsis

EnactusOC is a student-led group that has attracted and retained students successfully for over 15 years.
In early 2020, amid the global pandemic, Nicole Sapieha, the current President, found herself at the helm
of an organization of students separated by space and time and lacking opportunities for connection.
Through the summer of 2020, Sapieha and her team worked to build online and limited face-to-face
interaction (when and where permitted) with students from four campuses in separate cities. As the fall
nears, Sapicha and her team realize that interactions would need to be virtual for the foreseeable future,
and certainly for the 2020/21 academic year. In addition, the much anticipated and highly rewarding
regional and national competitions are moving online. How would she engage students to participate
when none of the usual perks of travelling to compete exist?

This case deals with the challenges involved in motivating and organizing a geographically separated
team of students to create meaningful and impactful projects without the usual social and emotional
benefits of face-to-face connection. It also explores the difficulties that leaders experience when
generating enthusiasm and buy-in when a reward has changed.

Students will find this case engaging as the protagonist and the organization are relatable and the situation
is current. Faculty using this case will find it adaptable and useful for illustrating several core topics in
both organizational behaviour and change management classes.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Kyleen Myrah, Kerry Rempel, Stacey Fenwick. Contact person: Kyleen Myrah, Okanagan
College, Kelowna, BC, kmyrah@okanagan.bc.ca].



Alleged Bullying and Harassment on Qualicum Beach Town Council

Rosemary Vogt, Durham College

Case Objectives and Use

This case study occurred in Qualicum Beach town council on Vancouver Island British Columbia;
however, the situation could easily occur in any organization anywhere. Some suggestions for using the
case study as a teaching tool are college, or university classes, faculty, or professional development
seminars in organizations. Therefore, the teaching objective of this case is to recognize its universal
application to issues related to gender, diversity, equity, and inclusion. Workplace bullying and
harassment develops and is enabled through learned behaviors, interaction between actors and the
nuances associated with group dynamics. The work environment is significant to individual’s mental
health and the exploration of this topic is timely in contemporary society.

After this lesson learners should be able to:

e Identify how workplace behavior develops and is enabled through individual learned behavior,
interactions between actors and the nuances associated with group dynamics.

Synopsis

This is a real undisguised case based on actual events describing a situation with twenty — two-year-old
town councilor, Robert Filmer, in Qualicum Beach British Columbia. Counsellor Filmer has just
completed his second year on council six months or so after he came out publicly as gay. He is one of
normally five members on council, now reduced to four since Adam Walker resigned to focus on his new
job as Parksville-Qualicum MLA. Filmer is the youngest member on council with the other members
presumed to be retirees. All the information in this case study is taken from public sources: press releases,
community newspapers, public Facebook pages.

Counsellor Filmer feels that council’s support after recently coming out as gay has become a bargaining
tool for supporting council initiatives. He thinks this type of problem represents lack of respect for his
sexual orientation and his age: he feels as though he is being bullied and harassed. A private investigation
by a third party, Innova Strategy Group does not substantiate Filmer’s allegations of bullying and
harassment with the town mayor saying he has no recollection of the situations Filmer describes. The case
study does not provide a solution to the problems presented therein; however, improves our understanding
of the complexity of workplace bullying suggesting the need for preventative and intervention strategies.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021



We Can Work It Out: Managing a Double-Career Family

Mirit K. Grabarski, Fansawhe College

Case Objectives and Use

This case is intended for OB and HR undergraduate courses, in the context of work-life balance
and career management. It is also suitable for EDI courses such as women in leadership. The
case illustrates the challenges that dual-career couples face, the need to integrate work and
family needs, and take into consideration multiple factors that impact individual careers. As a
result of preparing and discussing this case, the students will learn that in families where both
partners have careers it is important to plan and constantly adapt each person’s career path,
acknowledging the mutual impact of each partner on the other partner. The objectives are:

e Discuss current career theories and concepts: dual-career families, Kaleidoscope Career
Model

e Analyze career goals and how they change during the course of life, objective and
subjective career success

¢ Discuss the role of context and gender roles in career development

Synopsis

This disguised case, based on actual events, describes a decision that Ivan and Lana, Russian
immigrants in Canada and parents of four, need to make regarding prioritizing the career of one
of them, while putting the other’s career on hold. Ivan has an established career, as he has
credentials, experience and a good professional network that make him more successful
objectively, although he is not quite satisfied and considers making a change. Lana’s career in
Canada is in its early stages and as a recent college graduate she is only beginning to realize her
dreams. Currently working in an entry-level part-time position, Lana receives a full-time job
offer that will require her full attention and energy. Being a dual-career couple the spouses
support each other, however as parents to young children they are facing a situation that requires
them to make a choice, because at that point in time one of them will have to focus on the family.
As careers unfold over time, during a person’s lifetime multiple career choices are made, that
also are related to other life roles. Each spouse has different reasons and motivations for the
vocational choices they make, and they affect each others’ actions throughout the story. In a
situation of conflicting goals, where both spouses cannot work full-time, one of them needs to
make a sacrifice, and there are risks and potential advantages of each alternative.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021© 2021 by Mirit K. Grabarski. Contact person: Mirit K. Grabarski, Fanshawe College, London Ontario, 226-
973-2844, mgrabarski@ivey.ca.



Empowering a Workforce at IGPC Ethanol Inc

Sheena Holt (Student), University of Guelph
John Walsh (Faculty Advisor), University of Guelph

Case Synopsis

After more than 2 years as IGPC Ethanol Inc.’s CEO and almost 5 years since he began guiding the
organization toward a culture of empowerment, Kevin Norton was still struggling to get buy-in from
some key employees. With some, Norton seemed to be fighting against distrust. These employees seemed
hesitant to believe that he would support his team when their decisions, made with the best information
available, had negative outcomes. As a result, Norton was still struggling with employee distrust. A
distrust that was being created partly by those in influential positions. Uncertain of what more he could
do, Norton reflected on the growth he had implemented in the organization.

Norton saw empowerment as a crucial tool in navigating the challenges of the ethanol industry. Low
profit margins and an oversupply of ethanol in the North American market forced IGPC to be innovative
to stay competitive. Empowerment was a critical component of fostering innovation in an organization.
Norton worked to transition IGPC from a top-down leadership style to one that encouraged individual
decision making. This transition did not come easily. In chemical manufacturing adherence to standard
operating procedures, SOPs, is important for safety and consistency. IGPC’s founding leadership’s tactic
for adherence to SOPs had been discouraging and sometimes penalizing independent decision making.
Empowering these tenured employees required them to unlearn the organization’s historical cultural
norms. Consistent messaging and repeatedly showing support of employee’s decisions and suggestions
allowed Norton to get most employees on board.

With so much progress made it was hard for Norton to not feel defeated by a key employee who
continued to be cynical towards empowerment. While Norton realized that not all employees were open
to empowerment, having resistance from an employee in a key position risked undermining his efforts. If
IGPC was going to continue to be successful, Norton needed a leadership team and workforce that was
confident enough to identify and seize every opportunity for improvement.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021
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Developing Business Cases: Challenges, Benefits, and Impact

Preetam Basu, Indian Institute of Management Calcutta (Faculty Supervisor)
Samir Biswas, Indian Institute of Management Calcutta (Student Author)

Research Objectives

The importance of case-based teaching-learning methodology in management education is
manifold. It enables the faculty instructor to introduce the students to apply the theory discussed
in the class. It helps students understand complex, dynamic, and unstructured business problems
and apply the acquired knowledge from various perspectives to tide through the situations. The
cases are essential for the students to understand the difficulties managers face in actual business
settings. So, the transformation of the actual event into an impactful business case suitable for
classroom discussion maintaining the circumstantial integrity and fidelity poses many challenges
to the case author. This article aims to identify various issues associated with developing business
cases and propose some strategies to tackle those issues. We also explore the challenges of case
development, considering the benefits and impacts of the case-based teaching-learning process
through experiential teaching and learning.

Theoretical and Practical Contributions

We have identified various benefits of case-based teaching methodology especially pertaining to
management education. As an applied field of education, management studies cannot be completed
with theoretical discussion only. Students must be able to relate the textbook knowledge with
dynamic business environments. They must locate the sensitive and required information from
real-life settings to approach the solutions. The case-based method broadens students’ horizons to
think beyond a specific solution to a particular situation. They can think about a situation from
different perspectives and prepare with multiple answers based on understanding the complexity
of the problem. The case-based method promotes peer learning activity and breaks the
monotonicity of the lecture-oriented teaching methodology. Students become an active part of the
classroom and can take the lead role by emulating the ‘protagonist’ in solving the business problem
at hand. However, it imposes various challenges to the case author to develop an impactful and
thought-provoking business case. It starts with the identification of a business problem suitable for
a case study. The case author must convert the actual situation into a comparatively simplified case
study without compromising the integrity of the business situation and its associated critical issues.
It requires a firm grip over the underlying theory and the ability to mimic the business situation in
a theoretical framework. A case author should be curious and confident enough to understand the
business processes, which helps to connect the gap between academics and industry. A proper
synergy between these two verticals is essential to resolve several roadblocks and develop an
insightful business case.

The authors developed the article to propose future directions and evolution of Case Method of Teaching. The article was
anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October 14-16, 2021. © 2021 by [Preetam
Basu and Samir Biswas]. Contact person: [Samir Biswas, Indian Institute of Management Calcutta, Diamond Harbour Road, Joka,
Kolkata, West Bengal, India - 700104, +91-9433993095, samirb18@jiimcal.ac.in].




An Exploration of the Gamification of Case Writing

Nicole Amos, Johnson & Wales University

Research Objectives

This conceptual article presents the justification for and benefits of using gamification in the
classroom, as well as ideas for incorporating gamified elements in case writing and in case teaching
notes/instructor manuals. The objectives are to explore ways to incorporate elements of
gamification into case studies and to identify future research to test the efficacy of these
approaches.

Theoretical and Practical Contributions

The article explores using storytelling, roleplay, role-playing games (RPGs), simulations, escape
rooms, and digital participation in case writing and accompanying teaching notes/instructor
manuals to provide case writers with ways to incorporate gamification into their cases. This
contributes to case writers’ toolkits and the advancement of creative approaches to teaching with
cases.

The authors developed the article to propose future directions and evolution of Case Method of Teaching. The article was
anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October 14-16, 2021. © 2021 by Nicole
Amos. Contact person: Nicole Amos, Johnson & Wales University, 8 Abbott Place Providence RI 02903, 401-598-2008,
nicole.amos@jwu.edu.



When the students made a cartoon out of me! A Pedagogical Experiment to
Enhance Curiosity in Gen-C at a Business School in India

Saloni Sinha (Faculy Advisor), BIMTECH

Surbhi Cheema, Research Scholar (FPM), BIMTECH
Surbhi Cheema (student), BIMTECH

Research Objectives

This research presents the challenges of student engagement during online teaching. In this study the
effort of the faculty was

e to engage the students in creative collaboration

e to introduce innovative pedagogy of “developing comic books”

e to inculcate curiosity mind-set and life-long learning

e to inculcate “fundamental skills for career advantage”

e to enhance the class synergy

The challenges of remote working during online teaching in pandemic faced by faculty were-
e improving bonding between students and faculty
(through “beyond the class”, experiential and self-directed learning)
¢ introducing “learning by doing” and “real world” teaching environment (An AACSB
requirement)
e cenhancing employability skills
The initiative was inspired by recommendations on future skills reported by OECD' (2018, 2019) and
Mckinsey? (2018, 2019 (August 2020). Learnability, lifelong learning, Growth Mind-set, and Curiosity

Mind-set were cited as some of the ‘fundamental skills’ for career advantage in the Post-Covid Era.

Theoretical and Practical Contributions

The current study was conducted with an intention to extend the SDCR Curiosity Scale-Revised® (Todd et
al, 2019), so as to measure the impact of curiosity enhancing interventions at higher education level. The
current scale is based on organizational observations.

e The qualitative analysis has helped in expanding the existing scale which had -

e Five dimensions in 2018- Joyous Exploration, Deprivation Sensitivity, Stress Tolerance, Thrill
Seeking, Social curiosity

e Six dimensions in 2020-

e Joyous Exploration, Deprivation Sensitivity, Stress Tolerance, Thrill Seeking, Overt and Covert

! https://www.oecd.org/education/2030-project/
2 https://www.mckinsey.com/featured-insights/future-of-work
3 The Five-Dimensional Curiosity Scale Revised (SDCR), Todd B Kashdan et al., 2019 (DOI:10.31219/0sf.i0/pu813)




Social curiosity

After several stages of careful observation and qualitative thematic analysis, the researchers found the
following gaps in the existing Todd’s scale of curiosity measurement:

The five-dimension scale of 2018 is more relevant to the current study rather than SDCR 2020.
The ‘Overt Curiosity’ dimension does not seem applicable to the current study on students
There is ample scope to revisit the sub scales of the five dimensions

Curiosity can be further expanded on the basis of pre, during and post any project

AN S

Todd’s scale can be revised to measure impact of Curiosity in different stages of any project

In order to measure Curiosity amongst the workforce/lifelong learners, the authors recommend that the
SDCR scale be revised. The scale and the briefer scale can be expanded to measure impact of enhancing
curiosity through academic assessments.

The authors recommended that Social Curiosity can be further studied at a more micro level as under:
1. Sustained Curiosity- the person remains curious even after the project is completed
2. Confident Curiosity- the person is now more equipped to explore unknown terrain
3. Piquant Curiosity- the person is excited about the mystery behind the unknown and is eager to
explore out of interest not fear

The authors developed the article to propose future directions and evolution of Case Method of Teaching. The article was
anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October 14-16, 2021. © 2021 by [Saloni
Sinha and Surbhi Cheema]. Contact person: [Saloni Sinha, BIMTECH, Gr Noida, Plot No 5, Knowledge Park II, 9582233537,
salonisinha.india@gmail.com].



Designing And Implementing Live Case Projects for Business Management
Students: An Expert View

Olga Kandinskaia, Cyprus International Institute of Management

Research Objectives

Even before the Covid-19 global pandemic, the rise in experiential learning (EL) has been a significant
trend at the leading business schools worldwide. Practical learning in its various formats was being
increasingly added to the academic curriculum of business schools to enrich the experience of the Master-
level students and thus prepare them for a successful career in the challenging and dynamic business
environment of today. Prominent educators argued strongly for the ‘hands-on’ approach. From 2020, we
have witnessed the unprecedented challenges that the Covid-19 pandemic has imposed on businesses in
all countries. One lesson has become even more clear than before: the new professionals entering the
workforce need to be truly agile, highly innovative, super flexible, and more creative than ever. The
learning process to prepare such professionals must include (more) exposure to the practicalities of
business.

The paper draws conclusions from a 10-year pedagogical experience as experiential learning advocate,
suggesting a particular 2-step process of introducing the out-of-the-classroom EL projects in business
management education. This process begins with very short activities in step 1, such as company visits,
and advances to longer activities in step 2, such as live case projects. These types of EL activities are
generally less researched and less used as compared to not only the in-class EL activities (role plays,
interpersonal simulations, fishbowl discussions, self-assessments, case workshops, VR games, scenarios),
but also in comparison with the more known out-of-the-classroom EL activities like conferences,
educational field trips, and internships.

The research objectives of this paper are thus twofold: 1) provide a solid theoretical foundation for using
the suggested 2-step process to introduce live case projects in business management education, 2) offer a
comprehensive overview of the design and the implementation of this 2-step process for live case
projects.

Theoretical and Practical Contributions

The paper’s contribution is to offer a novel addition to the wide spectrum of the EL activities and place
this novel 2-step process within the key theoretical frameworks, such as Kolb’s ELT problem management
model and the PALAR Framework by Zuber-Skerritt, - thus filling in a gap in the management education
literature on live case projects and providing helpful practical guidance to instructors and administrators
in adopting these experiential learning activities. The paper shares specific examples of the out-of-the-
classroom experiential learning activities for postgraduate business management students, outlining the
design and the implementation process. It provides an expert guidance on the practicalities of organizing
such activities in a small EU country as well as typical real-life challenges, and advises on running such
projects in the format of a fully virtual collaboration (e.g. in the recent conditions of a pandemic
lockdown) as well as a hybrid mode. Finally, the paper identifies ten critical success factors of these EL
activities.

The author developed the article to propose future directions and evolution of Case Method of Teaching. The article was
anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online, October 14-16, 2021. © 2021 by Olga
Kandinskaia. Contact person: Olga Kandinskaia, CIIM — Cyprus International Institute of Management, 21 Glatkou Kleride
Avenue, 2107, Aglandjia, Nicosia, Cyprus, +357 22462246, olga(@ciim.ac.cy .
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FREC: Recovery Through “The Power of Networks”

Sheri L. Lambert, Temple University

Case Objective and Use

The case is appropriate for senior undergraduate and graduate students in social entrepreneurship courses,
nonprofit management courses, strategic management, human resource management and service marketing.

The students will learn about:

e The impact of the internal and external environment on the success of a nonprofit organization

e The role of national and organizational culture on the operational management of services

e The “beneficiaries” the social enterprise (in this case FREC) aims to serve—and how they are the center
of the solution or organization

e The challenges different social enterprise business models have in which there are different stakeholder
roles (customer, employee, etc.) and the opportunities these models might face

e The advantages and disadvantages of applying FREC innovations in social enterprises aiming to put
the people they serve at the center

e The 7Ps of services marketing

After analyzing this case, students will be better equipped to have extended detailed conversations about
social entrepreneurship management options, trade-offs between options and detailed measurement plans.

Case Synopsis

Ford Resource & Education Center (FREC) in Bangkok was established as a partnership between the Ford
Fund and GlobalGiving. FREC Bangkok location consisted of eight NGOs, social enterprises, and
foundations. The partners were using the space to run environmental, education, technology, community
engagement and arts programs. These eight collaborators were considered stewards of FREC.

Virtually overnight, in Spring 2020, just a few months after the Ford Resource & Engagement Center
opened in Bangkok, the way that FREC operated on a daily basis with their stewards had to change. Not
only FREC, but its NGO partners, found themselves paralyzed by the thought that all they worked for in
this Bangkok neighborhood could be lost. And the role (if any) of each NGO in the community would need
to be shifted. FREC Bangkok was just getting its stride when it would have to close its doors. But closing
its doors was not an option — at least not for Scott Chang. Responsible for overseeing Ford Motor
Company’s philanthropic projects in Asia Pacific, Scott Chang was the director of its Asia Pacific
Foundation and his focus was on global expansion and making sure that FREC Bangkok flourished.

Chang knew that the people and the community that FREC served would still be in need of its services —
maybe even more so — with the pandemic expanding in Thailand. FREC would need to change the way
that it served Bangkok. What were the risks of shifting the focus? How could they mitigate those risks?
How could FREC still provide aid, and what would that aid look like, to the local residents and address the
community’s concerns? If so, what would such a strategy look like?

The case author developed this case for class discussion rather than illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Sheri L. Lambert. Contact person: Sheri L. Lambert, Fox School of Business, Temple
University, 1801 N. Liacouras Walk, Philadelphia, PA 19122, +1(610) 563-1059, sheri.lambert@temple.edu



S HE: Style Her Empowered

Michael A. McCollough, University of Idaho

Case Objectives and Use

The case can be used in an undergraduate or graduate level Business or Marketing Strategy class when
discussing dual mission social enterprises as the case hinges on evaluating the organization mission in the
context of the urgent need and its ambitious growth goals. Simply put, which of the actions before S H E
are compatible with the mission statement. Dual mission social enterprises (SE) are very popular with
students today and the case highlights the natural tension and challenges that such organizations have. As
students are attracted to the intuitively simple “do good while doing good” mission of a SE it is important
to demonstrate to students these organizations are typically more complex to administer and control then
traditional for profits that have a single focus mission statement.

The case may also be used in an entrepreneurship calls as S H E is the product of a university business
plan competition that successfully launched. Most business plan competitions have a non-profit or
socially responsible track, and the story of McGriff may inspire some students to take their plans, modify
them based on feedback, and launch. For students developing social enterprises understanding the
complexity of dual mission organizations is critical.

Students will learn:

e To determine if organizations goals are being met in the context of its mission.

e The challenges and tensions implicit in a dual mission organization.

e To understand what empowerment, specifically women’s empowerment means, going beyond
what is often a superficial buzz word.

e To apply the Santos, Pache, and Birkholz (2015) typology of Social Business Hybrids.

e To evaluate mission creep in the context of a dual mission organization.

e For entrepreneurship classes S H E demonstrates that students can and should consider launching
their social enterprises.

o The case will challenge some students with its focus on the global empowerment of women,
including women’s health.

Case Synopsis

The case involves an important decision that Payton McGriff, founder of S H E (Style Her Empowered)
must make, broadly, how to meet its goal of sponsoring one million girls in primary school in sub-
Saharan Africa. As part of this decision, S H E must decide if it will continue to produce the innovative
Dress that Grows in house or to outsource production, and if they should aggressively pursue the fair-
trade market.

The author developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.
The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Online Conference. © 2021
by Michael A. McCollough. Contact person: Michael A. McCollough, College of Business and Economics, University of Idaho,
P.O. Box 443161, Moscow, Idaho 83844-3161, (208) 885 7151, mccollou@uidaho.edu.




UnLimited Spain: Building the Impact Economy of Spain

Guillermo Casasnovas, Esade Business School
Suzanne Jenkins, Esade Business School

Case Objectives And Use

This case has been designed to be used in courses in which students explore how business practices can
drive positive social change. This includes broad Business & Society or Corporate Social Responsibility
courses, and more specific ones on Social Entrepreneurship or Systems Change, which are more and more
common in business school programs. It can be used with Bachelor, MSc, MBA, or executive students. The
younger the profile of the students, the more ‘abstract’ or ‘theoretical’ the discussion might be. With
students that have professional experience, especially in the impact economy, the discussion will probably
lean more towards the practicalities of entrepreneurial journeys and systemic approaches.

The learning objectives are:

e QGetting acquainted with the different actors that are part of the impact economy.

e Realizing the opportunities and challenges (and the trade-offs) of organizations that become
system-building actors.

e Understanding the importance of adopting a systems perspective to maximize the impact that one
actor can have in a certain sector.

e Practicing the use of systems-thinking tools such as the Impact Gaps Canvas, the 5SRs framework,
or the Iceberg Model.

e Equipping the students with a mindset and a toolkit to take decisions when dealing with complex
issues and uncertain future scenarios.

Case Synopsis

In November 2020, the impact economy in Spain was much more developed than it was in 2014, when
UnLimited Spain started operating as a foundation with the purpose of transforming the business culture
in Spain through initiatives that put social impact at the center. Co-founder and CEO Manuel Lencero had
the sense that UnLimited Spain was no longer swimming upstream but rather was being carried forward
by the growth of the market in general. UnLimited Spain had contributed to this change through its main
activity—offering acceleration programs for entrepreneurs with impact—and through new organizations
the team had created in parallel in response to other needs in the sector. Although the trend had started to
be favorable, however, the foundation still had to fight every year to be economically sustainable, and
Manuel felt a great tension between the need to consolidate the organization and the need to continue
innovating. Manuel was considering what organizational and strategic changes the foundation needed to
make in order to keep growing and promoting systemic change in the new environment.

Through the story of UnLimited Spain, this case invites students to explore the opportunity for
organizations to contribute to building systems and markets, with the specific intent to drive positive
social change, and the challenges that this entails.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Guillermo Casasnovas and Suzanne Jenkins. Contact person: Suzanne Jenkins, ESADE
Business School, Av. de la Torre Blanca, 59, 08172 Sant Cugat, Barcelona, Spain, +34 689 429 280,
suzanne.jenkins.ext@alumni.esade.edu.



The Social Entrepreneur’s Conundrum: Balancing Mission and Profits

Danielle Campeau, Saint Mary’s University of Minnesota
Sabrina Parsons-Hang, Saint Mary’s University of Minnesota
Marina Onken, University of Wisconsin-River Falls

Case Objectives and Use

This case is appropriate for use in undergraduate-level courses that cover entrepreneurship, small business
management, or strategy with an emphasis on the social impact of business. In addition, this case is applicable
in courses that use the lean startup methodology, as an example for how the method and business model
canvas can be implemented in the social entrepreneurship setting. The objectives are:

o Differentiate between a social enterprise and a traditional for-profit organization.

o Consider the advantages and disadvantages of adopting a stakeholder versus shareholder model in a
for-profit business.

o Identify unsatisfactory social equilibriums and how social entrepreneurs seek a solution to create a
sustainable model within the organization.

e Evaluate the inherent challenges associated with driving social change while prioritizing financial
sustainability.

Synopsis

This case explores the unique challenges social entrepreneurs face balancing corporate social responsibility
and financial sustainability. Social entrepreneurs are often passionate about a social cause and build a culture
of giving back into the mission and vision of their organization. But operating a for-profit organization with a
not-for-profit mission can create significant strain on founders and employees. The organization in this case is
a real company in the clothing industry that fully embraced the inclusion of social mission, purpose and vision
into their everyday operations to create significant social impact for individuals experiencing homelessness.

The founders started their company while at a university, establishing the social enterprise through courses and
participation in an extra-curricular business competition that used the lean startup methodology. After learning,
through the customer discovery process, that socks were the most highly needed product by homeless
individuals, one co-founder had the spark needed to dive deep into this societal issue and determine a way to
give back to the homeless community. Developing a financially viable model was key to building a successful
business that could provide this much-needed product to the homeless community. After launching a sock
business in 2016, the co-founders were proud of their ability to provide thousands of socks to homeless
shelters following a “buy one, give one” business model. As their business started to expand, however, they
realized the assistance they provided was superficial at best, and the decided to dive deeper into addressing the
problem. Encourages by their partnerships with other non-profits, the company implemented a “pop-up
employment” opportunity for homeless teens. This opportunity allowed for teens to learn critical business
skills, earn money, and make a difference in the communities that they called home. This employment
opportunity removed barriers to employment, transportation, interview clothing, footwear, and much more.
Through 2020, the business helped over 150 homeless people and surpassed 4,000 hours of employment
provided to homeless individuals. Successful social entrepreneurship is much more than an idea and
implementation; this organization has shown that taking new steps, being resilient and agile is key to building
a sustainable business focused on continuously addressing societal issues.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021



Breastcancer.org: Breaking Through the Pink Clutter

Sara Honovich, Temple University
Sheri L. Lambert, Temple University

Case Objective and Use

This case is suitable for social entrepreneurship courses, nonprofit management courses that emphasize
earned income strategies, and digital marketing courses, especially those that focus on organizations with
limited resources. It works best at the undergraduate level, though can be adapted to graduate level courses.

The students will learn about:

e The opportunities and challenges specific to nonprofit organizations that strive to expand and grow in
terms of revenues and programs.

e The potential and challenges nonprofit organizations face as they adopt an earned income strategy
using SWOT as an analysis tool.

e How to apply strategy concepts to develop revenue generating strategies for a nonprofit organization
while considering risks and mitigating actions.

e Evaluating and applying digital marketing tools to address resource disadvantages, transform a go-to-
market strategy, and enhance community engagement

e Understand the value of a differentiation strategy to a nonprofit in social entrepreneurship.

After analyzing this case, students will be better equipped to have extended detailed conversations about
social entrepreneurship management options, trade-offs between options and detailed measurement plans.

Case Synopsis

As Breastcancer.org (BCO), a small-scaled non-profit organization, was looking to the start of Pink October
(also known as Breast Cancer Awareness Month), it was thinking about its rapid growth in the past, and the
challenges and opportunities that lie ahead. Founded in 2000, BCO was a unique organization in the field
of breast cancer. Unlike the many nonprofits who focus on medical research to find a cure for breast cancer,
BCO was dedicated to patients and their caregivers, helping them make sense of complex information so
they can make the best decisions about their lives. Breastcancer.org also was unique as a digital-only non-
profit. Immersed in the digital world, BCO acquired users quickly, and established a digital community that
has become a trusted source for patients and caregivers to exchange information and stories.

BCO was looking for funding from additional revenue streams in order to expand its program
offering. Breastcancer.org's Vice President of Partnerships & Development, Rita Lusen was preparing for
the quarterly review with the Hope Wohl, CEO of Breastcancer.org and its Board of Directors. While there
wasn't a fear of closing Breastcancer.org’s doors, Lusen knew that she had to look for ways to increase
revenue beyond individual donations and corporate sponsorships. She had only few weeks to complete her
assessments of Breastcancer.org's assets and revenue strategy to prepare a recommendation to the Board.

The case author developed this case for class discussion rather than illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021 © 2021 by Sara Honovich and Sheri Lambert. Contact person: Sara Honovich, Fox School of Business,
1801 N. Liacouras Walk, Philadelphia, PA, 19122, +1(609) 828-1857, sara.honovich@temple.edu, and Sheri L. Lambert, Fox
School of Business, Temple University, 1801 N. Liacouras Walk, Philadelphia, PA 19122, +1(610) 563-1059,
sheri.lambert@temple.edu.



KEHE Distributors LLLC: The Shore Power Project

Ram Subramanian, Stetson University
Michelle DeMoss, Stetson University

Case Objectives and Use

After reading, analyzing, and discussing this case, students should be able to:
1. Understand what B Corporations are, its certification process, and its role in helping the transition
from a shareholder model to a stakeholder model,
2. Identify the need for making a business case for sustainability,
Articulate the importance of materiality in sustainability projects, and
4. Develop an integrated approach that involves both financial and non-financial metrics in
evaluating sustainability projects.

W

Sustainability is seeing increasing coverage in various courses in business programs. This case is best
used in an undergraduate or MBA strategy course since it integrates sustainability with the business’s
overall competitiveness and market standing. In a strategy course, sustainability is typically covered in
the second half along with subjects such as corporate governance and social responsibility. The case
would be best positioned after the class has had exposure to the basic ideas in sustainability as part of the
module on governance and social responsibility.

Case Synopsis

KeHE Distributors LLC., an Illinois-based supplier of natural and organic food products across North
America conducted a pilot study in 2020-2021 involving switching to shore power (using electricity
instead of a truck’s engine power) in bringing the temperature to desired levels in the refrigerated
containers in their trucking fleet. Tom Harden, KEHE’s Senior Manager of Fleet Assets worked with
Laura McCord, the organization’s Executive Director of Sustainability and Corporate Sustainability, to
interpret the study’s results and make a decision on the system-wide implementation of shore power. Two
factors made the decision both urgent and important. One was the necessity of applying early to receive
rebates from state agencies that would help lower the capital cost of the project. The second was the fact
that having just managed to obtain the necessary score for a B Corp certification in 2020, the company
was gearing up for recertification with more stringent metrics in two years’ time.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Ram Subramanian and Michelle DeMoss. Contact person: Ram Subramanian, Stetson
University, 421 N. Woodland Blvd. Unit 8398, DeLand, FL 32723, 386-822-7956, rsubram I (@stetson.edu.




The Golden Grain: Developing a Sustainable Quinoa Market for Social
Impact

Tamara Stenn, Landmark University
Kiran Kandade, Brunel University
Maria Ballesteros-Sola, California State University Channel Islands

Case Objectives and Use

This case is intended for upper level undergraduate courses in marketing, commercial and social
entrepreneurship.

Topics Covered: Female Social Entrepreneurship, Segmentation, Targeting, Market Selection, Quinoa
The case allows students to engage in some critical discussions in the social impact arena. Specifically,
students who complete the required readings, assigned pre-work, and participate in the class discussion
should be able to do the following:

1. Analyze key characteristics of social entrepreneurs in general, and female social entrepreneurs in
particular, as well as the challenges faced in the development of their ventures.
2. Use segmentation and targeting concepts to assess attractiveness of different market segments

both B2C and B2B.
3. Propose a course of action to help grow an early-stage social enterprise.

Case Synopsis

The case portrays Dr. Tara Smith, a researcher and social entrepreneur wrestling with a market entry
decision in December 2020. Smith spent three years in Bolivia researching the quinoa farming industry as
a Fulbright scholar. Upon her return to the US in 2018 she founded a co-operative, The Golden Grain (TGG)
with Bolivian farmers and US based academics in order to import exclusive Royal Bolivian quinoa varieties
into the US market. Quinoa, considered a superfood, was already widely available in the US market but
most of the sales were of the Peruvian cheap variety farmed with industrial means. Smith saw an opportunity
to appeal to the most sophisticated US consumer that valued the authenticity and cultural nuances of foods.
However, in late 2020 Smith found herself with limited sales, opportunistic in nature, and needed to decide
on what market to focus on as she was re-applying to the Start Co-op accelerator in Boston, MA. The case
includes the social entrepreneur and TGG’s backgrounds, challenges faced, elaborates on the quinoa
industry, and discusses different market options. This case is written to be used in undergraduate courses
related to marketing, entrepreneurship, and social entrepreneurship. Additionally, it could also be used in
development economics courses, as the students need to grapple with market driven conditions, brought
about by economic development projects and global trade, that impact the wellbeing of native producers.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Tamara Stenn, Maria Ballesteros-Sola & Kiran Kandade. Contact person: Maria Ballesteros-
Sola, California State University, Channel Islands, One University Drive, Camarillo, CA 93012, +1.805. 418.0126,
maria.ballesteros-sola@csuci.edu




The Local Wild Food Challenge

Ingrid Kajzer Mitchell, Royal Roads University
Rebecca Wilson-Mah, Royal Roads University
Christine Van Winkle, University of Manitoba

Case Objectives and Use

This case is suitable for tourism, hospitality, event and recreation students at both senior undergraduate
level and graduate level. The case covers issues and practices related to special events such as festivals
and community events, event planning and event marketing. Other applications may include using the
case for a take home exam or a group case analysis project. In addition, any target audience with an
interest in community festivals, events and niche culinary or food and beverage experiences should find
the case particularly engaging. The objectives are:

e Identify and explain the essential elements of an event experience with a particular focus on co-
creation and inclusivity.

e Apply the event management body of knowledge (EMBOK) to an event to identify and list
strengths and potential gaps.

e Design a sustainable event program plan for this event going through the full design process.

e Create a visual mind map of the outcomes (cognitive, emotional, behavioural) that can occur at an
event.

Case Synopsis

This case is inspired by real events and describes the situation facing Bill Manson, chef and native New
Zealander who had a vision to see local culinary talents recognized and applauded. Chef Manson's idea
was to get foragers, hunters and fishers together for a friendly and relaxed contest to celebrate the
knowledge of the land and the skills and talents of local people. With this idea in mind, Chef Manson
created a small community event in 2008 at the local pub in Eastbourne, New Zealand and he named it
the ‘Local Wild Food Challenge’ (LWFC). Since 2008, the event had grown to become a global network
of communities holding yearly events in four different countries (e.g. Finland, New Zealand, Italy, US).
With growth and expansion Chef Manson recognized that he needed to give more consideration to
community event planning and organization while also staying true to his commitment to inclusivity and
promoting understanding, appreciation and sustainability of local resources.

In this case, it is October 2018 and Bill Manson is just about to finalise the event planning for the LWFC
taking place at Martha’s Vineyard, an island off the northeast coast of the US. He reflects on the unique
event experience he has helped facilitate, and the current event elements. As he considers ways forward
Bill has to revisit his current event planning approach to ensure future LWFC are sustainable as they
mature, and that attendees continue to have a positive experience. As the case closes, Bill vows to make
some changes in the event planning process and also the organization of the educational content of the
event, while staying close to his values around sustainability and inclusivity.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Ingrid Kajzer Mitchell, Rebecca Wilson-Mah, and Christine van Winkle. Contact person: Ingrid
Kajzer Mitchell, Royal Roads University, 2005 Sooke Road, Victoria, BC VOB5Y2, +1.250.392.2600 etx 4249,
ingrid.kajzermitchell@rovalroads.ca.




Fighting the Digital Divide: Case of Connect

Balnur Tazhikhan, NARXOZ University

Case Objectives and Uses

This case is based on actual events and gives students exposure to various novel aspects of non-
profit entrepreneurship. Case will be handy in the course of Strategic Management and implies
the use of the strategic tools as the PESTLE, SWOT and Porter’s Value Chain at least. In
contrast with the majority of the cases that already exist, this case is about the non-commercial
sector and requires an approach from different perspectives to solve the dilemma faced by the
main protagonist. The case can be used in introducing the audience to:

e The non-profit sector

e Non-profit marketing and PR

o Financing the non-profit organization
e HRM in non-profit organization

o Strategic management

Synopsis

The case of Connect-Ed is built on real events and describes the challenges of a non-profit
organization in financing and attracting human resources. In addition to that, as the case
develops, the main character - Gulnaz faces the challenges that come from the mentality and
culture of the society that the organization operates in. Within the year of operation the Connect-
Ed became the initiative that develops and delivers courses aimed to raise the level of digital
literacy among the population of Kazakhstan. Nevertheless, initially the initiative was designed
to solve the issue of not having access to the equipment for the distance learning among
schoolchildren of Kazakhstan.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021
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Drawing to the Pin: Curl Moncton Prepares to Make Its Shot (Evaluating
Strategic Options in the Face of Resource Limitations)

Robert A. MacDonald, Crandall University

Heather Steeves, Crandall University
Peter Robichaud, Crandall University

Case Objectives and Use

Curl Moncton challenges students to consider a not for profit expansion decision from the perspective of
an organizational decision maker. The case is recommended for use at the undergraduate level in
Strategic Management, Financial Accounting, or Not For Profit Management courses. Students should
possess an understanding of environmental analysis, stakeholder salience, and qualitative / quantitative
decision analytics. The case learning objectives are framed in terms of Bloom’s Cognitive Taxonomy
(BCT) and are intended to guide the learning experience by indicating what students should know or
achieve after engaging in the process of case analysis.

e To identify differences between the financial metrics employed in for profit versus not for profit
organizations (BCT

e Stage 6: Evaluation)

e To determine criteria and apply them to an assessment of organizational resources (BCT Stage 6:

Evaluation)

e To determine criteria and apply them to assess the task and general environments (BCT Stage 6:
Evaluation)

e To determine criteria and apply them to diagnose organizational strategy (BCT Stage 6:
Evaluation)

e To apply a strategic framework to evaluate alternatives for the purposes of decision formulation
(BCT Stage 6: Evaluation)

Case Synopsis

Curl Moncton describes a 2015 decision faced by the Curl Moncton curling club. Challenged by a facility
insufficient to meet the needs of its operations and limited financial resources, the club’s leadership must
choose among four alternatives for growth. Complicating matters is the fact that some options will
require the acquisition of government support, which will in turn require changes to the ownership
structure of an associated organization. The case provides a short history of curling in the Moncton, NB,
Canada area, and the process by which Curl Moncton came into being. The decision being faced by the
organization challenges students to consider components of Crossan et. al.’s (2016) Diamond-E
Framework, and to prepare analysis for the purposes of understanding Curl Moncton’s environment,
strategy, managerial preferences, organizational factors, and available resources.

The authors developed this case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference. © 2021
by [Robert A. MacDonald, Heather Steeves, and Peter Robichaud]. Contact person: [Robert MacDonald, Crandall University,
Moncton, NB, Canada. 506-858-8970 x136. robert.macdonald@crandallu.ca].




A “No Bull” Approach to Supporting the Diary Industry in New Foundland
and Labrador

Julie Pitcher Giles, Memorial University
Janice Turner, Memorial University
Lynn Kendall, Memorial University

Case Objectives and Use

After working through this case and associated questions, students should be able to demonstrate an
understanding of the following learning objectives:
e Identify and assess the impact of a complex external environment on strategic decision making.
e Recognize the challenges faced by an industry association in managing complex stakeholder
relationships.
e Recognize and recommend strategic, evidence-based action to support the future development of
an industry.

This case is intended for use in senior undergraduate or graduate-level courses in strategic management.
Given the issues that stem from a being such a highly regulated industry, and the range of macro
environmental factors at play, the case may be best positioned near the end of a strategy course, when
students are likely to be familiar with the tools of environmental analysis. Further, discussions of strategic
planning and direction setting in the context of an industry association provides a unique opportunity to
reflect on the application of these tools and considerations in in a non-traditional organizational context,
i.e., as an association evaluating and supporting decisions in the industry’s best interest, and not only in
the interest of a single business.

The case may also be suitable for use in introductory business or marketing courses to demonstrate the
impact of the external environment on overall organizational strategy.

Case Synopsis

Six months after Newfoundland and Labrador felt the first effects of lockdown measures due to the global
COVID-19 pandemic, General Manager of Dairy Farmers of Newfoundland and Labrador (DFNL), John
Moores had to consider the best way to lead the provincial industry association’s membership into the
future. After the successful launch of a marketing campaign a year earlier, Moores realized that
understanding the shifting landscape of the external environment was key to moving his organization
forward in a positive direction. With a mandate to support the growth and development of a successful
and robust dairy sector in the Canadian province, Moores had to come up with viable strategic options to
navigate the complex industry environment and satisfy his stakeholders.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference,
October 15-16, 2021. © 2021 by Julie Pitcher Giles, Janice Turner and Lynn Kendall. Contact person: Janice Turner, Grenfell
Campus, Memorial University of Newfoundland and Labrador, Corner Brook, NL, jturner@grenfell.mun.ca.




Pivoting in the Tourism Sector: COVID-19

Rebecca Wilson-Mah, Royal Roads University
Katherine MacRae, Royal Roads University

Case Objectives and Use

This case is suitable for undergraduate and graduate students who are exploring strategic planning or
business management. The case is also suitable training in corporate and association settings. Students
will consider how small tourism businesses worked together during the COVID-19 pandemic to
completely pivot their business model. The case provides the opportunity to identify and discuss the
concept of a ‘pivot’ and to identify the conditions necessary to make a pivot successful. The learning
objectives are:

e Explore the concept of a business pivot.

e Create a mind map to identify the COVID-19 related business impacts on SME’s.

e Practice identifying business pivot options for SME’s.

e C(Create a plan to bring small businesses together with a focus on identifying who should be at the
table and why.

Case Synopsis

Maple Leaf Adventures offered small ship cruises and multi-day excursions in Canada’s spectacular
coastal locations on the west coast of British Columbia. On April 8, Kevin Smith reflected on the seismic
change that had occurred over the space of 4 weeks and the onset of the COVID-19 pandemic. Kevin
needed a completely new plan for his business. He was also concerned about the other small business
partners he worked with on BC’s west coast, and what was ahead for these SME’s and their partnerships.
This case supports business and tourism students at the undergraduate and graduate level to identify the
content and process of possible pivots for a small or medium enterprise.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Rebecca Wilson-Mah and Katherine MacRae. Contact person: Rebecca Wilson-Mah, Royal
Roads University, Victoria BC, rebecca.wilsonmah@royalroads.ca



Boeing 2020: Firm Survival and Corporate Governance

W. Scott Sherman, Texas A&M University - Corpus Christi
Randall D. Harris, Texas A&M University - Corpus Christi

Case Objectives and Use

The case is intended for graduate-level and executive education courses in Strategic Management. The
case also is intended to be taught toward the end of the course when instructors will normally begin
corporate governance discussions. Organizational Behavior and Change and Development instructors
may also find the case useful to examine the long-term effects of organizational culture changes or to
demonstrate the complex genesis of a deeply embedded dysfunctional organizational culture.

The objectives are:

e Evaluate the impact of corporate governance on firm strategy and performance.

e Determine the corporate governance factors that shape organizational culture, and the impact of
the resulting organizational culture.

Case Synopsis

Lawrence Kellner, newly named Chairman of the Board for the Boeing Company, faced a myriad of
issues as he prepared for the April 2020 annual stockholders meeting in January 2020. Boeing’s posted
2019 annual earnings were the aerospace firm’s first negative annual earnings since 1997. Annual
revenues dropped more than 24 percent in 2019 and long-term debt almost doubled, resulting in negative
equity for Boeing shareholders. Boeing’s key competitor Airbus also moved into the global airline sales
lead. The most visible issue was the Boeing 737 MAX. Two 737 MAX crashes resulted in a total of 346
killed and suspension of 737 MAX flights and production. Boeing also faced less publicized
investigations, product development delays of up to three years, and multiple multi-billion-dollar cost
overruns with other commercial airliner, military aircraft, and space vehicle product lines. The overall
situation led to the Boeing board ousting Dennis Muilenburg, Boeing’s CEO, President and board chair,
in late 2019 and naming David Calhoun, an outside director, as CEO and president, and Kellner, another
outside director, as non-executive board chair.

The continuing threat to Boeing survival indicated more changes were needed. Kellner had less than a
month before Boeing determined what actions to propose to shareholders at the 2020 annual meeting on
April 27, 2020. An important step in deciding what to recommend was understanding what had led
Boeing to its present predicament and financial crisis. Were the various product line issues unrelated,
coincidental streaks of bad luck or were they telling signs of corporate governance problems, organization
culture issues, or both? Kellner needed to determine what actions to propose to the board to help place
Boeing’s corporate governance and organizational culture back on track.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference,
Online, October 14-16, 2021. © 2021 by W. Scott Sherman and Randall D. Harris. Contact person: W. Scott Sherman, Texas
A&M University-Corpus Christi, College of Business, 6300 Ocean Drive MS 5808, Corpus Christi, TX, 361-825-2167,
scott.sherman@tamucc.edu.




Resilience and Agility at Craigdarroch Castle

Rebecca Wilson-Mah, Royal Roads University
Giovanni Malcolm, Royal Roads University

Case Objectives and Use

This case supports business and tourism students at the undergraduate and graduate level to identify key
projects and create adaptive solutions. The case could be included in a project management course,
leadership course, strategic planning course, and a range of courses in tourism and hospitality studies, for
example, operations management, or business resilience.

The learning objectives are:

e Develop a process and a framework that a business could use to adapt to the operating restrictions
and affects related to COVID-19.

e Explore a SCRUM process and list the pros and cons of applying this tool to operational
problems that have tight time constraints and unpredictable external variables.

e Consider the role of the individual and the organization to respond with resilience in times of
Crisis.

Case Synopsis

Craigdarroch Castle was a non-profit tourist attraction and a national historic site. The attraction operated
solely on memberships, donations, special events and admission fees. On March 17, as COVID-19
became a public health emergency, John Hughes, Executive Director, announced that Craigdarroch Castle
was closed until further notice. This decision was made to protect the health and safety of staff,
volunteers, and the community. John realised he needed a process and framework that would help him
and the team identify what to do to adapt to the operating restrictions and affects related to COVID-19.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference, Online,
October 14-16, 2021. © 2021 by Rebecca Wilson-Mah and Katherine MacRae. Contact person: Rebecca Wilson-Mah, Royal
Roads University, Victoria BC, rebecca.wilsonmah@royalroads.ca



Anaar (The Fire Cracker)

Krishna Kumar, Former Professor, IIM Lucknow

Case Objectives and Use

This case can be used in strategy implementation modules in MBA courses, Management Development
Programs and Academic Training Programs.

The objectives of the case are to:

o [llustrate the process of new product development, i.e., managing the embryonic stage of Product
Life Cycle (PLC) in India, using a product (books/ course material development) familiar to
students/ faculty members and working managers.

e Make the participants realize that how apparently simple looking task of formulation of strategy
(a book written) can be very demanding in terms of implementation.

e Demonstrates importance of innovative thinking for strategy implementation.

o [llustrate that how all the tasks are not visible when one formulates the strategy although many of
them do occur at the time of strategy formulation, if given a thought. The case pushes one to be
careful to list out as many tasks as one can think of at the time of preparing checklist, to avoid
being

Synopsis

Dr. Vinayak, 75+, Professor of a leading management institute of India, retired some ten years ago, had
written few books based up on interesting experiences of strategic management in India. He wanted the
experiences to be shared with students and faculty members of management schools in India as also with
working managers. Having faced the problem of deliveries on several occasions, he started thinking of
alternative ways to reaching the audience. His search resulted in a number of alternatives, varying on
various parameters like cost, delivery time, uncertainty in delivery, convenience of carrying the books and
course material, different modes of reading and so on, which suited varied user groups in the present era
of Corona pandemic in India, when online education is getting widely accepted.

This case is grounded in the Product Life Cycle (PLC), highlighting the four sub-stages in the embryonic
stage, each one posing different managerial challenges and resources. It is focussed on the process of new
product development, highlighting how one moves from a product conceptualisation and design to the
development phase. The case brings out the entirety of new product development from conceptualising
the product to meet the emerging needs of a society, to final delivery and receipt of payment, which
brings the importance of concept and process of strategic management.

The authors developed this case for class discussion rather than to illustrate either effective or ineffective handling of the
situation. The case and teaching note were anonymously peer reviewed for presentation at the NACRA 2021 Conference,
Online, October 14-16, 2021. © 2021 (Krishna Kumar). Contact person: Krishna Kumar, Former Professor, IIM Lucknow,
kk661946(@gmail.com



